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GENERAL  INFORMA  TION  OF  THE  TOWN 

PHONE  NUMBERS 


EMERGENCIES 

911 

Police 

772-1212 

Fire 

772-1212 

EXETER  CRIMELINE 

778-9000 

Town  Office  (connects  all  Exeter  Depts) 

778-0591 

Library 

772-3101 

District  Court 

772-2931 

Superior  Court 

642-5256 

Schools  (connects  all  School  Depts) 

778-7772 

Historical  Society 

778-2335 

Council  on  Aging 

778-8196 

U.  S.  Post  Office 

772-3231 

Exeter  Area  Chamber  of  Commerce 

772-2411 

Winter  Parking  Ban:     From  Nov.  15  to  April  1,  no  parking  permitted  on  ANY  public  street  be- 
tween 12  Mid.  &  6AM.   Town  Lots:  listen  for  fire  alarms  at  7,  8,  &  9  PM;  move  @  1AM.  Pay 
attention  to  announcements  for  Snow  Emergencies. 

Dogs:   Register  in  March;  due  by  April  30th.  Court  forfeiture  $25  -I-  penalty  of  $1.  for  each  month 
not  licensed.   Contact  Town  Clerk  @  ext.  105. 

Voter  Registration:    At  Town  Clerk's  office.  Must  show  I.D.  and  proof  of  residency.   Also  day  of 
elections  at  voting  area. 

Town  Meeting:   Deliberative  session:   Saturday,  2/05,  9AM  @  Town  Hall;  Voting  is  Tuesday, 
March  14,  2000  w/voting  booths  open  8AM-8PM  at  Town  Hall.   Info?  Town  Clerk.  School 
Meetings:    contact  school  offices  @  778-7772. 

Water  Bills:   Sent  quarterly  &  includes  rates  for  both  water  &  sewer  (if  applicable  to  your  pro- 
perty).  Questions?    Contact  water  &  sewer  office  @  ext.  108. 

Transfer  Station  Permits:  Residential  &  temporary  available  from  Tn.  Ofc.  Receptionist  M-F 
8A-4:30P  ($7  &  $2.50  respectively).  Transfer  Station  available  for  disposing  of  extra  blue  bags, 
white  goods,  stumps/brush.   Hours:   Tues  &  Sat  9A-2:30P;  Th  1-4P. 

Rubbish  Collection:  Flandled  by  private  contractor.  Blue  Bags  @  $1.25  per/33  gal;  $  .65  per 
/15  gal.   Curbside  BY  7AM  on  scheduled  day.  Route  info  &  specifics:  Public  Works  @  ext.  157. 

Recycling:    Handled  by  private  contractor.  Bins  available  for  $5  @  Tn  Ofc  Reception.   Pick-up 
coincides  w/rubbish  routes.   Includes:  newspapers,  white  &  colored  paper,  magazines,  cardboard, 
glass,  plastics  (PET  #1  &  HDPE  #2),  aluminum  &  metals.   Route  info  &  specifics:  Public  Works 
@ext.  157. 

Selectmen  meet:   Monday  evenings  as  posted:  7PM  in  Nowak  Room,  Tn.  Ofc.  building.   Agenda 
items  MUST  be  submitted  to  Town  Manager's  Office  by  12N  prior  Wednesday. 
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Nancy  Carnegie  Merrill 


When  Nancy  Carnegie  moved  to  Exeter  to  join  her  sister  Patricia,  she  could  not  possibly  have 
imagined  she  would  one  day  be  named  Exeter 's  Citizen  of  the  Year,  or  that  just  two  years  later  the 
Town  Report  would  be  dedicated  to  her.   That  such  has  been  the  case,  of  course,  seems  only  just  and 
right  to  those  of  us  who  know  her  and  have  seen  her  services  to  the  Town. 


Nancy,  a  native  of  Youngstown.  Ohio,  first  began  to  gain  familiarity  with  Exeter  during  her  brief  stint 
as  a  popular  school  nurse  in  the  early  1950  's.  Many  of  her  former  charges  can  still  remember  her 
from  their  school  days.  She  did  not,  however,  remain  a  school  nurse  for  long,  because  David  Merrill 
added  to  his  family 's  many  benefactors  to  the  Town  by  asking  her  to  marry  him  and  making  sure  she 
remained  in  Exeter. 


Part  of  the  reason  for  Nancy 's  popularity  in  the  Town  is  her  pleasant  personality  and  her 
willingness  to  do  service  for  others.  Her  marriage  provides  a  good  example  of  those  traits.  She 
took  on  the  role  of  stepmother  to  three  boys  with  such  good  will  and  understanding  that  those 
boys  and  the  two  sons  and  daughter  she  bore  after  the  marriage  were  all  amalgamated  into  one 
seamless  family.  She  is  Mother  to  each  and  every  one. 


Perhaps  joining  the  Merrill  family  gave  Nancy  her  interest  in  Exeter  history,  or  perhaps  it  was 
only  an  enquiring  mind.  She  researched  Merrill  and  Leavitt  family  genealogy.   Then  she  began 
a  series  of  articles  for  The  Exeter  Newsletter,  covering  interesting  subjects  such  as:  house 
moving,  the  powder  mills,  Exeter  printers,  the  Exeter  hospitals.  After  David  Merrill's  death  in 
1975.  she  acquired  a  Master 's  Degree  in  library  science  and  joined  the  Exeter  Public  Library  as 
the  Reference  Librarian. 


Nancy  became  active  in  the  Exeter  Historical  Society.  She  served  a  term  on  the  Historic  District 
Commission.  In  1977  she  was  made  Director  of  Collections  for  the  Historical  Society.   There, 
she  devoted  many  moments  stolen  from  a  busy  life  as  librarian  and  mother  to  organize  the 
Society 's  collections  and  to  assist  people  wishing  to  use  them.  She  was  always  available  to  talk 
to  school  classes  and  town  organizations  about  Exeter. 


Then,  in  1985.  with  the  350'  Anniversary  of  Exeter's  founding  just  two  years  away,  she  was  the 
natural  choice  to  write  a  history  of  the  Town  to  cover  the  years  1888  to  1988.    With  a  leave  of 
absence  from  the  Library,  she  spent  long  hours  in  the  then  damp  and  musty  basement  of  the  old 
library  pouring  over  volumes  of  The  Exeter  Newsletter.  She  accumulated  eight  shoe  boxes  of 
notes  on  which  to  base  a  hundred  year  history  of  the  Town.   The  result  was  a  fine  567  page 
illustrated  history  of  Exeter,  which  is  still  a  popular  gift  item  in  the  Town.  She  is  still  Director  of 
Collections  and  still  ever  ready  to  answer  the  numerous  questions  the  Society  is  asked.    If  she 
cannot  find  the  information,  it  probably  does  not  exist. 


Edwards.  Chase 

President.  Exeter  Historical  Society 


On  behalf  of  the  residents  of  the  Town  of  Exeter,  we  would  like  to  thank  Nancy  for  all  that  she 
has  provided  to  the  Town  during  her  many  years  of  service  and  we  dedicate  this  year  s  Town 
Report  in  her  name. 

The  Exeter  Board  of  Selectmen 


FACTS  ABOUT  OUR  TOWN 

Founded:      1638 

Elevation:       125  feet 
Ave.  temperature:      46.3 

Population 

December,  1975  -  10,200  December,  1998-  13,258 

Personnel  -  Town 

Full-time  (40+ hours)      121         Part-time:  19  Elected:  6  Call  Fire:  21 

Roads 

Pieces  of  Major  Equipment  &  Vehicles  Maintained  -  96 

Miles  Maintained  in  1998-58 

Total  Inches  of  Snow  Removed  from  1/99  to  12/99  -  45  Inches 

Ice  storms:    5  Snow  storms:  8 

Water  &  Sewer  System 

Length  of  water  line  maintained  -  43  miles 

Length  of  sewer  line  maintained  -  45  miles 
Gallons  water  treated  &  pumped  -  388  million 
Gallons  sewer  treated  &  pumped  -  600  million 

Maximum  Gallons  Pumped  in  One  Day: 
Water:     1.53  million       Sewer    S.lOmillion 

Town  Hall  Use 

Number  of  times  used  during  1999-  146 
[Does  not  include  E.xeter  Area  Art  Association  -  2nd  floor  -  open  weekends] 

Exeter  Notables 

Sculptor  Daniel  Chester  French  (Minuteman  statue  at  Le.xington,  Mass  and  the  statue  of  Lincoln  at  the 
Lincoln  Memorial,  Washington,  DC),  locally  designed  the  War  Memorial  at  Gale  Park  (represents  "Mother 
Town"  and  "Soldier  Son")    Ambrose  Swasey,  who  gave  us  our  Bandstand  and  Parkway,  also  assisted  in  the 
invention  of  the  reflector  telescopes  at  Mount  Palomar  (California)  and  McDonald  Observatory  (Texas). 

Points  of  Interest  * 

American  Independence  Museum  (the  State's  Revolutionary  Capital)  features  the  Ladd-Gilman  House  and  the 
Folsom  Tavern.  Open  to  the  Public.    Exeter's  Historical  Society,  47  Front  St,  was  designed  as  Exeter's  Public 
Library  and  Civil  War  Memorial.  Open  to  the  Public.  The  Powder  House,  seen  across  the  Squamscott  River 
from  the  Swasey  Parkway,  stored  some  of  the  powder  captured  at  Fort  William  &  Mary  in  1 774  (one  of  first 
hostile  acts  of  Revolution).  Unique  as  it's  square  -(most  powderhouses  were  round)  &  the  brick  goes  all  the 
way  up  the  roof    Swasey  Pavilion  (The  Bandstand)  given  by  Ambrose  Swasey  and  designed  by  Henry 
Bacon,  architect  of  Lincoln  Memorial.  Gilman  Garrison,  12  Water  St,  formerly  licensed  as  a  tavern  by  John 
Gilman,  Jr.  Open  to  the  Public. 

*  info  from  the  2uide  "Walking  Tour  of  Exeter,  NH" 


(Terms  run  March-March) 


Elected  Officers 


Current  Officer 


Term 
Ends 


Current  Officer 


Term 
Ends 


Moderator 

Charles  Tucker 

Selectmen 

Paul  Scafidi 
Robert  Rowe 
Ann-Marie  Bailey 
Wendy  Stanley  Jones 
Paul  Binette 

Town  Clerk 

Linda  Hartson 


Library  Trustees 

2000 

Laurie  Loosigian 

2002 

Susan  Hennessey 

2002 

John  Gunnar  MacCormick 

2002 

2002 

Judith  Haskell 

2000 

2002 

Debra  Altschiller* 

2000 

2000 

Russell  Moreau 

2000 

2001 

John  Henson 

2000 

2001 

Barbara  Young 

2001 

Carolyn  Jacobs 

2001 

Lynn  Maxwell 

2001 

2002 

*  resigned  9/99 

Treasurer 

Donald  Brabant 


2002 


Measurer  of  Wood  &  Bark  ( 1  year  term) 
Robert  Eastman 


Trustees  of  Trust  Funds 

Weigher  (1  year  term) 

Margaret  Duhamel 

2002 

George  Wool 

Amy-Beth  Swiezynski 

2000 

Sandra  Parks 

2001 

Fence  Viewer  ( 1  year  term) 
Peter  Dow 

Trustees  of  Robinson  Fund 

Margaret  Duhamel 

2006 

Budget  Recommendations  ( 1  year  term) 

Joanna  Pellerin 

2000 

Sal  Morgani 

Peter  Smith 

2001 

Sam  Daniell 

Martha  Pennell 

2002 

Neil  Fitch 

Patricia  Qualter 

2003 

Ann  Burke 

Irving  Brewster 

2004 

Benjamin  Labb 

Harr>  B.Thayer  III 

2005 

Robert  Eastman 

Marshall  Armand  (resigned  1/00) 

Super\'isors  of  Checklist 

Carol  Aten 

Ruthan  Dagostino 

2000 

Curtis  Mackail 

Alice  Dorrnan 

2002 

Eileen  Blanchard 

Margaret  Duhamel 

2003 

Christopher  Moutis 
Jeffrey  Salisbury 

Trustees  of  Swasey  Parkway 

Jeffrey  Warnock 

George  Sturgis 

2002 

Alan  Williams  (resigned  1/00) 

Douglas  Eastman 

2000 

Vincent  Pascucci 

Wayne  C.  Raymond 

2001 

Filing  for  offices:  Town  Clerk's  office  1/26- 
2/04/00.  Call  778-0591  ext.  105  for  info. 


(Terms  end  April  30th) 


Appointed  Officers 


Current  Officer 

Term 

Current  Officer                             Term 

Expires 

Expires 

Town  Manager 

Welfare  Director 

George  Olson 

No  term 

Sueanne  Benoit 

No  term 

Tax  Collector 

Planning  Board 

George  Olson 

No  term 

Langdon  Plumer 

2002 

Lionel  Ingram,  Jr 

2002 

Assessor 

Helen  C.  Dix  . 

2000 

John  DeVittori 

No  term 

Robert  Eastman 

2000 

Peter  Kennedy 

2001 

Building  Inspector 

Philip  MacDonald 

2001 

Douglas  Eastman 

No  term 

Zoning  Board  of  Adjustment 

Fire  Chief 

Pat  Uebel 

2002 

John  Carbonneau 

No  term 

Anne  Armand 

2000 

Leo  Van  Beaver 

2000 

Police  Chief 

Michael  Dawley 

2001 

Richard  Kane 

No  term 

John  Detwiler 

2001 

Planner 

Historic  District  Commission 

Sylvia  von  Aulock 

No  term 

George  Harvey 

2002 

Jeannette  Lackey 

2002 

Public  Works  Director 

Kelly  Woods 

2000 

Keith  Noyes 

No  term 

Judy  Rowan 

2000 

Stephen  Cantelli 

2001 

Recreation/Parks  Director 

Douglas  Dicey 

No  term 

Conservation  Commission 

Joanna  Pellerin 

2002 

Finance  Director 

Janet  Tucker 

2002 

David  Jodoin 

No  term 

Peter  Waltz 

2000 

John  Henson 

2000 

Administrative  Asst/Human 

Resources 

Donald  Clement 

2000 

Barbara  Blenk 

No  term 

Richard  Sugatt 

2001 

Tom  Chamberlin 

2001 

Health  Officer 

William  Campbell 

2001 

Brian  Comeau 

Yearly  Appoint 

Water/Sewer  Advisory 

Emergency  Management 

Donald  Brabant 

No  term 

Christopher  Soave 

No  term 

Herb  Moyer 

No  term 

Robert  Kelly 

No  term 

Library  Director 

Joseph  Baillargeon 

No  term 

Hope  Godino 

No  term 

William  Gardner 

No  term 

Rick  Sawyer,  Alt. 

No  term 

Council  on  Aging 

Parks  Advisory  Committee 

Alma  Hall 

Life  member 

Wayne  C.  Raymond 

Peg  Duhamel 

Life  member 

Michael  Lambert 

Evelyn  Zarnowski 

Life  member 

Duane  Staples 

Ted  Klemarczyk 

2002 

Betsy  MacDonald 

Jane  McCarthy 

2002 

Peter  Kennedy 

Alan  Williams 

2000 

Charles  Tucker 

Robert  Swasey 

2000 

Paul  Scafidi/Amy  Bailey 

Robert  Fitzpatrick 

2000 

Frank  Kozacka 

2000 

Powder  House  Committee 

Claudia  Finlay 

2001 

Robert  Swasey 

Mary  Palmer 

2001 

Dick  Brewster 

Marilyn  Sewall 

2001 

Patricia  Quaker 

Douglas  Dicey 

No  term 

Charles  MacDougall 
Wendy  Stanley  Jones 

Recreation  Advisory  Board 

Mary  Grillo 

2002 

Affordable  Housing 

Mark  Donovan 

2002 

Jonathan  Ring 

No  term 

Peter  Maher 

2000 

Neal  Ferris 

No  term 

Patricia  Izzo 

2000 

Ben  Dagostino  Jr 

No  term 

David  Briden 

2001 

Gregory  Kann 

No  term 

Michael  Lambert 

2001 

Bertrand  Dumais 

No  term 

Exeter  Development  Commission 

Emergency  Management 

John  Flynn 

2000 

Christopher  Soave.  E.  M.  Dir. 

Open 

2002 

Bud  Field,  Dep.  Dir. 

Hal  Macomber  (Plan.  Bd.  rep) 

Ann'l 

Richard  Kane,  Police  Chief 

Eric  Chinburg 

2000 

George  Bragg,  PEA 

Douglas  Forrest 

2000 

Richard  Wendell,  School 

Kathy  Gilmore 

2000 

Paul  Binette,  Selectmen's  Rep. 

Sam  Daniell 

2000 

Scott  Carrigan,  Asst.  Dep.  Dir. 

Brian  Lortie 

2001 

Keith  Noyes,  DPW 

James  Theisan 

200! 

John  Carbonneau,  Fire  Chief 

Michael  Dawley 

2001 

Rob  Debarnado,  Ex.  Hospital 

Tracey  McGrail 

Ex-Officio 

Peter  Stroup,  N.  Atlantic  Energy 

Arts  Committee 

BillChilds 

No  term 

BetteChilds 

No  term 

Ellen  Hart 

No  term 

Jane  Bentley 

No  term 

Barbara  Cowan 

No  term 

Bruce  Jones 

No  term 

Peter  Barlow 

No  term 

Dolores  Harris 

No  term 

Interested  in  serving  on  a  Committee?  Complete  the  application  below  and  return  to:  Board  of  Selectmen, 
10  Front  Street,  Exeter  NH  03833 


VOLUNTEER  APPLICATION 


In  order  to  make  my  contribution  to  the  growth  and  welfare  of  the  Town  of  Exeter,  I  am  willing  to  volunteer  to  serve  on  the  folloumg 
board(s)  and/or  Committee(s).  My  preference  is  indicated  by  1,2,  3,  etc.  [Please  circle  "regular"  or  "alternate"  for  choice]. 


Planning  Board  (regular/alternate) 

Conservation  Commission  (reg/alt) 

Budget  Recommendations  Committee 

Council  on  Aging 

Recreation  Advisory  Committee 

Trust  for  NH  Lands 

Emergency  Management 


Zoning  Board  of  Adjustment  (reg/alt) 

Housing  Authority 

Historic  District  Commission  (reg/alt) 

Water/Sewer  Advisory  Committee 

Exeter  Development  Commission 

Affordable  Housing  Committee 

Arts  Committee 


Please  attach  a  brief  statement  as  to  why  you  feel  qualified  to  serve  as  indicated  above. 


Mail  to:    Board  of  Selectmen 

10  front  Street,  l-xeler  NH  03833 


[NOTE 


r  Selectmen's  Policy  92-13.  no  person  shall  serve  as  a  regular 
member  on  more  than  1  appointed  committee  at  one  time. 


MINUTES  OF  TOWN  MEETING  PROCESS  FOR  1999 

(Abbreviated  -  refer  to  1998  Town  Report  &  Town  Clerk's  office  for  article  description  &  details) 

Deliberative  Session:  Saturday,  January  30,  1999,  9:00  A.M..  (Exeter  Town  Hall). 

Article  1 :  (Election  of  Officials).  Amended  to  delete  "Moderator"  as  elected  in  1998  for  two 

year  term. 

Articles  2-15:  Zoning  Amendments  and  require  no  action  at  this  meeting. 
Article  16:        Slate  of  Officers  presented  by  Nominating  Committee: 
Budget  Recommendations  Committee: 

Salvatore  Morgani       Samuel  Daniell  Neil  Fitch 

Ann  Burke  Benjamin  Labb  Robert  Eastman 

Carol  Aten  Curtis  Mackail  Jeffrey  Wamock 

Alan  Williams  Marshall  Armand         Jeffrey  Salisbury 

Eileen  Blanchard         Christopher  Moutis      Vincent  Pascucci 
Fence  Viewer:  Peter  Dow 

Weigher:  George  Wool 

Measurer  of  Wood  &  Bark:  Robert  Eastman 

Articles  1 7  through  42:  No  action  -  will  appear  on  ballot  as  presented. 

Article  43:        Moderator  Tucker  noted  this  was  a  duplicate  of  Article  46  but  the  agency  prefers  the 

wording  of  Article  46.  Warrant  amended:  "Article  43  deleted  as  amended".    So  voted.  Amended 

article  will  appear  on  ballot. 

Article  44  through  51:     No  action  -  will  appear  on  ballot  as  presented. 

Article  52:        Amended  to  read  "A  majority  of  the  Board  of  Selectmen  does  not  support  this 

Article".     So  voted.  Amended  article  will  appear  on  ballot. 

Article  53:        Amended  to  read  "A  majority  of  the  Board  of  Selectmen  does  not  support  this 

Article".  So  voted.  Amended  article  will  appear  on  ballot. 

Article  54:        No  action  -  will  appear  on  ballot. 

Adjourned  at  10:00  A.  M. 

Respectfully  submitted  (  in  full  detail), 

Linda  M.  Hartson.  CMC.  Town  Clerk 


Second  Session/Town  Meeting  -  Tuesday,  March  9, 1999 

(Town  Hall-  8AM-8PM  -  ballot  on  all  articles) 


Article  1 :  Robert  Rowe  (Selectman) 

Paul  Scafidi  (Selectman) 
Linda  Hartson  (Town  Clerk) 
Donald  Brabant  (Treasurer) 
Laurie  Loosigian  (Library  Trustee) 
Susan  Hennessey  (Library  Trustee) 
John  Gunnar  MacCormick  (Library  Trustee) 
Margaret  Duhamel  (Trust  Fund  Trustee) 
Margaret  Duhamel  (Robinson  Fund  Trustee) 
George  Sturgis  (Swasey  Parkway  Trustee) 

Zoning  Amendments:  (*  =  declared  result) 


Article  2: 
Article  3; 
Article  4 
Article  5 
Article  6 
Article  7 
Article  8 
Article  9 
Article  10 
Article  1 1 
Article  12 
Article  13 
Article  14 
Article  15 
Article  16 


Special  Exception  C-3  Epping  Rd  Commercial 
Include  "Essential  Services"  in  districts 
Allow  "assisted  living  healthcare..." 
Adjusts  land  in  Highway  Commercial  District 
Front  yard  setbacks  in  Epping  Rd.  District 
Amend  building  height  in  specific  district 
Allow  reductions  in  required  off-street  parking 
Required  off-street  parking  spaces 
Regulate  airports  like  heliports 
Eliminate  setbacks  for  interior  lot  lines 
"Moses  Kent  House"  name 
Building  and  septic  system  setbacks 
Proposed  fence  denial  by  Building  Inspector 
Covered/enclosed  walkways  -  setbacks 
Officers  (see  deliberative  session) 


(Bond  Issues  require  two-thirds  ballot  vote  for  passage) 


Article  17: 
Article  18: 
Article  19: 
Article  20 
Article  21 
Article  22 
Article  23 
Article  24 
Article  25 
Article  26 
Article  27 
Article  28 
Article  29 
Article  30 
Article  31 
Article  32 
Article  33 
Article  34 


Sanitary  Sewer/Storm  Water  separate  ($1,475,000)  Yes 

Town  Budget  ($11,164,146) 

Town  Clerk  Salary  (inc.  $1584) 

Swasey  Parkway  sea  wall  ($200,000) 

Town  Hall  portico  &  rebuild  cupola  ($175,000) 

Portsmouth  Ave.  Capital  Reserve  Fund  ($100,000)  Yes 

Renovate  Parks  &  Recreation  building  ($100,000) 

Diesel  exhaust  removal  system  ($55,000) 

Computer  hardware/software  ($50,000)  Y2k 

Add  $50,000  to  Conservation  Fund 

Drainage  &  sidewalk,  Epping  Rd  $42,000 

Repairs  @  Library  -  $33,000 

Tennis  Court  Reserve  Fund  $33,000 

Microfilming/restoration  -  Town  records  $30,000 

Clean  Library  -  air  quality  $25,000 

Guinea  Rd  intersection  improvements  $20,000 

Rock.  Visiting  Nurse/Hospice  -  $19,944 

Retrofit  Library  electrical  system  -  $19,800 


1094  votes  (^ 

/ote  for  2) 

1128  votes 

1623  votes 

1610  votes 

1371  votes 

1343  votes 

1209  votes 

1 546  votes 

1580  votes 

1537  votes 

Yes 

1357* 

No 

409 

Yes 

1294* 

No 

471 

Yes 

1418* 

No 

397 

Yes 

1319* 

No 

355 

Yes 

1209* 

No 

497 

Yes 

1066* 

No 

622 

Yes 

1240* 

No 

470 

Yes 

1282* 

No 

420 

Yes 

1301* 

No 

372 

Yes 

1084* 

No 

540 

Yes 

1500* 

No 

234 

Yes 

1479* 

No 

286 

Yes 

1428* 

No 

372 

Yes 

1252* 

No 

439 

Yes 

1566* 

No 

182 

^es 

1277* 

No 

581 

Yes 

1120* 

No 

711 

Yes 

1073* 

No 

779 

Yes 

1529* 

No 

353 

Yes 

1366* 

No 

477 

fes 

1245* 

No 

567 

Yes 

1022* 

No 

786 

Yes 

1254* 

No 

564 

Yes 

1262* 

No 

549 

Yes 

1122* 

No 

685 

Yes 

987* 

No 

799 

Yes 

1154* 

No 

660 

Yes 

822 

No 

987 

Yes 

1355* 

No 

446 

Yes 

1242* 

No 

590 

Yes 

904* 

No 

895 

Yes 

1375* 

No 

449 

Yes 

1179* 

No 

708 

10 


Article  35 
Article  36 
Article  37 
Article  38 
Article  39 
Article  40 
Article  41 
Article  42 
Article  43 
Article  44 
Article  45 
Article  46 
Article  47 
Article  48 
Article  49 
Article  50 
Article  51 
Article  52 
Article  53 
Article  54 


Repair  Library  decks/water  leaks  -  $16,000 
Repair  drain  @  Swasey  Parkway  -  $15,000 
Add  to  bus  replacement  cap.  reserve  -  $10,000 
Upgrade  Library  computers  -  $10,000 
Epping  Rd.  Traffic  Management  Plan  -  $5,000 
Maintenance  Fund  (a),  Library  -  $5,000 
Cross  Roads  House  -  $3,500 
Deleted  by  amendment  at  Deliberative  Session  -  du 
Great  Bay  Kids  -  $2495 
Aids  Response -$1080 
Seacoast  American  Red  Cross  -  $798 
Retired  Senior  Volunteer  Program  -  $3200 
Easement  to  NE  Telephone  -  fair  market  value 
Sale  of  land  on  Webster  Avenue  -  high  bidder 
Sale  sub-divided  Simpson  property  -  high  bidder 
Sale  of  land  (abutts  Industrial  Drive)  -  high  bidder 
Establish  base  salary  for  Town  Clerk  position 
Support  Seacoast  HealthNet  -  $2,000 
Support  Community  Diversion  Pgm  -  $4,290 
Accept  Anna  Louise  Drive  as  public  street 


Yes 

1308* 

No 

583 

Yes 

1564* 

No 

311 

Yes 

1096* 

No 

738 

Yes 

1016* 

No 

848 

Yes 

1146* 

No 

701 

Yes 

1181* 

No 

677 

Yes 

1350* 

No 

492 

)lication  of  Article  46 

Yes 

1151* 

No 

713 

Yes 

1182* 

No 

686 

Yes 

1520* 

No 

359 

Yes 

1375* 

No 

505 

Yes 

1420* 

No 

341 

Yes 

1351* 

No 

381 

Yes 

1311* 

No 

434 

Yes 

1291* 

No 

428 

Yes 

1218* 

No 

530 

Yes 

842 

No 

926* 

Yes 

679 

No 

1068* 

Yes 

977* 

No 

678 

There  were  9789  registered  voters  on  the  checklist,  71  new  voters  registered  at  the  polls  for  a  total  of 
9860.  There  were  1873  registered  voters  who  cast  ballots  at  the  pools  and  1 13  absentee  ballots 
received.  Total  number  of  registered  voters  participating:     1986  =  20%  voter  turnout. 

Respectfully  submitted  (in  detail). 


Linda  M.  Hartson.  CMC 
Exeter  Town  Clerk 


Nearing  Completion: 

Rebuilding  Cupola  per 
vote  on  Article  2 1  (1999) 


mmm 


Board  of  Selectmen 


Nineteen  ninety-nine  has  been  a  vers  eventful  \ear.   Most  important  was  the  reconstruction  of  the  water  and 
sewer  mains  in  the  downtown  area.  We  have  a  lot  of  people  to  thank  for  their  coordination  and  cooperation  in 
the  work  involved.  To  mention  a  few:  Tracey  McGrail,  Chamber  of  Commerce,  expressing  the  concerns  of  the 
merchants  in  the  downtown  area:  Rich  Kane,  Chief  of  Police  and  his  staff  for  traffic  control;   Victoria  Abbe\ 
and  Keith  Noyes  for  their  part  in  overseeing  the  construction  adherence  of  ihe  contract. 

We  are  quite  pleased  with  the  reconstruction  and  refurbishing  of  the  cupola  at  the  lop  of  the  lown  Mall     In  the 
course  of  this  project,  it  was  discovered  there  were  deficiencies  in  the  structural  supports,  \vhich  necessitated 
immediate  attention  and  caused  an  overrun  in  the  initial  contract.   It  was  further  discovered  that  the  support 
queen  trusses  were  in  need  of  attention  and  we  were  forced  to  call  in  structural  engineers  to  sur\e\  the  extent  ot 
the  damaged  areas.   It  was  determined,  through  their  findings,  that  there  was  an  immediate  need  to  repair  the 
damages.  We,  in  turn,  contacted  the  Department  of  Revenue  Administration  who  allowed  us  to  expend  monies 
from  the  Emergency  Fund  to  complete  the  necessarv  repair,  which  is  on-going  at  this  time. 

Swasey  Parkway  is  now  in  a  state  of  rest  for  the  winter  to  allow  the  outlooks  to  settle  and  be  read\  tor  comple- 
tion in  the  spring 

The  Parks  &  Recreation  building  on  Court  Street  is  in  the  process  of  being  remodeled.  This  project  should  be 
completed  before  Town  Meeting.  We  would  like  to  thank  the  Freedman  Famil\  for  the  generous  loan  of  their 
building  on  Water  Street,  which  housed  the  Department  during  these  renovations. 

Another  on-going  project  has  been  the  reconstruction  of  Portsmouth  .'\\enue.  Hopefull>.  we  can  get  I  racev 
McGrail  to  coordinate  the  concerns  of  the  merchants  along  the  Avenue,  as  she  did  in  the  downtown  area. 

Y2K  transition  into  the  new  millennium  \\ent  verv  well,  thanks  to  I  own  emplovees  and  various  committees 
who  worked  very  hard  to  make  it  happen. 

We  would  like  to  take  this  opportunity  to  thank  Paul  Scatldi.  Paul  Binette  and  George  Olson.  Town  Manager, 
and  all  representatives  of  their  respective  departments  for  their  endless  hours  of  negotiations  which  resulted  in 
three-year  contracts. 

The  Planning  Board  has  had  a  very  busy  year  with  several  new  developments  and  more  in  the  planning  stage. 
Planning  Director  Peter  Dow  decided  to  step  down  and  join  the  private  sector.  Our  new  Director.  Sv  Iv  ia  \  on 
Aulock,  has  adapted  quite  well  to  fill  the  vacancy  and  meet  the  demands  of  her  new  job 

The  Board  would  like  to  convey  their  sincere  thanks  to  all  lown  emplovees  for  their  faithful  service  to  the 
Town. 

Respectfullv  submitted, 

Robert  H.  Rowe,  Chairman  Amy  Bailey,  Vice-Chairnian 

Wendy  Stanley  Jones,  Clerk  Paul  Binette 

Paul  Scafldi 

Board  ofSeleclnicii 


Town  Manager's  Report 

I  can't  remember  a  much  busier  year  than  1 999.  At  times  the  whole  Town  seemed  to  be  a  work  in 
progress.  Downtown  utiHties,  the  Swasey  Parkway  wharfs,  the  cupola  on  the  Town  Hall,  new  utilities 
on  Portsmouth  A\enue.  e\ en  the  Powder  House  saw  more  attention  than  it  has  seen  in  the  past  200 


And  then  there  was  the  major  renoxation  to  the  Park  and  Recreation  building  on  Court  St.;  the  new- 
heating  system  at  the  Public  Works  C\)mple\:  the  diesel  exhaust  s\  stem  at  the  Public  Safet\  Complex, 
and  e\en  new  steps  and  landscaping  for  the  lown  Offices.   1  can"t  imagine  a  much  busier  >ear  when  il 
comes  to  maintaining  our  communil\ . 

Moret)\er.  it  wasn't  just  construction  that  kept  c\er\onc  bus>.    fhe  ^'2K  Committee  stayed  busy  all 
>ear  long  making  sure  that  all  town  functions  kept  functioning  come  the  new  year;  plans  were  com- 
pleted to  make  improvements  at  the  High  St.  light  to  help  facilitate  traific  movement  through  the  inter- 
section: and  the  Station  Committee,  with  the  Selectmen,  maintained  slow  but  steady  progress  toward 
the  construction  of  the  new  station  on  Lincoln  St.  anticipating  rail  service  returning  to  Exeter  in  the  fall 
of  2000. 

I  wo  special  committees  formed  by  the  Board  of  Selectmen  addressed  two  areas  of  particular  concern, 
fhe  Parks  Ad\  isory  Committee  was  charged  with  preparing  a  long-range  plan  for  park  maintenance 
and  enhancement.  The  Committee's  report  went  to  the  Board  in  August  and  is  incorporated  in  the 
2000  Capital  Improvement  Program.  Faced  with  requests  to  provide  water  and  sewer  services  to  ad- 
joining communities  the  Board  of  Selectmen,  at  the  request  of  the  Water  and  Sewer  Advisory  Commit- 
tee, formed  a  special  committee  to  look  into  the  issue.  The  Special  Committee's  report,  with  specific 
recommendation  as  to  how  to  deal  with  such  requests,  goes  to  the  Selectmen  in  December. 

On  the  personnel  front,  the  Town  saw  some  significant  changes  in  the  course  o\'  1999.  Veteran  Police 
Chief  .lim  Gilmore  retired,  replaced  by  veteran  Police  Lieutenant  Rich  Kane.  Peter  Dow.  Exeter's 
lown  Planner  for  the  past  5  years  resigned  and  Sylvia  von  Aulock  came  on  board  all  the  way  from 
Seattle.  .A.fter  serving  the  Town  for  6  years,  Robin  McGlone.  Exeter's  Welfare  Director,  left  to  work 
for  the  I  inixersity.  and  was  replaced  by  Sueanne  Benoit.  All  four  of  these  new  department  heads  are 
quickly  filling  the  considerable  shoes  of  those  that  have  mo\ed  on. 

.lust  an  amazing  year  and.  as  always,  thanks  to  >ou  the  residents  for  continuing  to  show  a  remarkable 
resilience  in  the  face  of  e\  cry  thing  your  Town  throws  at  you.  Again  many  thanks  for  \our  under- 
standing. And  thanks,  too.  to  the  Board  of  Selectmen,  the  Department  Heads,  and  all  of  the  fown's 
wonderful  employees  for  making  my  job  a  real  adventure  and  a  lot  of  fun  too. 

Respectfull}  submitted. 


George  Olson 
fown  Manager 


ASSESSOR  S  REPORT 

Tr>'ing  to  keep  up  with  Exeter's  housing  grovvlh;  new  subdivisions,  single  family  built  homes, 
commercial  -  industrial  growth,  hundreds  of  deed  transfers,  and  the  real  estate  market 
appreciation,  has  been  the  primary  focus  over  the  last  year  in  the  Assessing  Office. 

As  in  the  past  seven  years,  this  year  the  annual  reassessment  update  of  values  were  reviewed  and 
changed  to  stay  parallel  with  market  value  sales.    The  continued  process  of  value  updating  on  a 
yearly  bases,  creates  proportionality,  and  equity  throughout  Exeter's  tax  base,  and  builds 
confidence  with  taxpayers  that  notice  their  taxable  assessed  values  are  approximately  market 
value. 

The  highest  in  a  decade.  Exeter's  tax  base  in  1999  increased  approximately  $107  million  ,  from 
$670  million  to  $777  million  .  This  increase  is  attributed  to  $1 1.5  million  from  the  new  gas  pipe- 
line, $19  million  in  new  building  construction  .  and  approximately  $76  million  in  market 
appreciation  in  all  styles  and  types  of  property  (single  family,  mobile  homes,  condominiums, 
commercial,  industrial,  and  all  land  sizes).    Current  Land  Use  penalties  were  billed  and  collected 
at  an  all  time  high  at  approximately  $500,000  which  represents  61 .35  acres  for  residential  and 
industrial  development. 

Information  to  the  public,  the  tax  warrant,  street  index  ,  owners  report,  updated  tax  maps  and 
assessed  values  are  all  available  at  the  Assessor's  counter.  Also  the  Assessing  office  offers 
information  on  tax  relief  in  the  form  of  the  Veterans  Credit,  and  the  Elderly  Exemptions  with  a 
deadline  date  of  March  1st  following  the  notice  of  the  tax  bill.  Current  Land  Use  and  Intent  to 
Cut  Timber  applications  and  procedures  are  also  available. 

The  Assessor  and  office  staff  are  always  available  to  address  any  concerns  or  questions  regarding 
your  property,  and  encourage  your  participation  in  the  education  and  understanding  of  the 
assessment  process. 

In  another  year's  passing  in  the  office.  I  would  like  to  thank  my  fellow  office  employees  and  pro- 
perty owners  for  their  support  and  understanding  in  running  a  successful  assessment  program. 
I'm  looking  forward  to  a  busy  and  productive  year  ahead,  and  will  be  looking  for  better  ways  to 
make  the  property  tax  process  run  a  little  smoother  than  the  year  before  for  Exeter's  property 
owners. 

Respectfully  submitted. 


John  L.  DeVittori,  Town  Assessor  -  CNHA 


TAX  COLLECTOR'S  REPORT  ms-6i 

For  tke  Municipality  of EXETER Year  Ending      12/31/1999 

DEBITS I 


LTNCOLLECTED  TAXES- 
BEG.  OF  ^-EAR*  : 

Lesy  for  Year 

1999 
of  this  Keport 

1998 

PRIOR  LEXTES 

(PlJIIIpECTY  YEARS,     ^  ^^^ 

Property  Taxes 

-4737.20 
XXXXXX 

xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 

1258004.32 

Resident  Taxes 

Land  Use  Change 

35230.00 

Yield  Taxes 

22.26 

Utilities 

TAXES  COM>inTED  THIS  YEAR 


Property  Taxes 

#3110 

19133743.55 

Resident  Taxes 

#3180 

Land  Use  Chanqe 

#3120 

570247.45 

Yield  Taxes 

#3185 

3150.94 

Utilities 

#3189 

OX^RPA^-MENT: 


Property  Taxes 

40948.59 

14178.17 

Resident  Taxes 

Land  Use  Change 

Yield  Taxes 

Collect.lnt.-  Late  Taxes 

#3190 

29713.36* 

40186.01 

Penalties  -  Resident  Tax 

#3190 

TOTAL  DEBITS 

$  19773066.69 

$    134755b. 50 

$ 

$           27.76 

*8700.10   -  Current   Use    Interest 
•This  amount  siiould  ^^\k%  s^h^'^Hfih^last  year's  ending  balance.  If  not,  please  explain. 


TAX  COLLECTOR'S  REPORT 


MS-61 


For  the  Mvmicipality  or 


Year  Ending       12/51/1999 


CREDITS 

J 

REMITTED  TO 
1 KEASUKhK : 

oi  this  Report 

PRIOR  LE\TES 
1998                (PLEA^II^HcnrvEARS,   ^^^^ 

Property  Taxes 

18036437.50 

868244.45 

Resident  Taxes 

Land  Use  Change 

332549.85 

35000.00 

Yield  Taxes 

2190.69 

Utilities 

Interest 

29713.36 

40186.01 

Penalties 

Conversion  to  Lien 

393061.59 

returned   check- 

-2137.18 

DISCOLINTS  ALLOWED: 

ABATEMENTS  MADE: 

Property  Taxes 

34587.25 

10876.45 

Resident  Taxes 

Land  Use  Change 

1587.60 

Yield  Taxes 

Utilities 

State   Education   tax 

128276.91 

CLT?RENT  LEAT  DEEDED 

TINCOLTFCTEDTAXTP-       END  OF  YEAR  #1080 

Property  Taxes 

972790.46 

Resident  Taxes 

Land  Use  Change 

236110.00 

230.00 

Yield  Taxes 

960.25 

22.26 

Utilities 

TOTAL  CREDITS 

$19773066.69 

$    1347598.50 

$ 

S            22.26 

TAX  COLLECTOR'S  REPORT 


MS-61 


For  tke  Municipality'  of 


Year  Ending     12/31/1' 


DEBITS 


Le^7  for  Year 
of  tli'is  Report 

PRIOR  LEMES 

1997                            1996                          1995 

(PLEASE  SPECIFY  YEARS) 

Unredeemed  Liens  -  Beq.  of  Year 

393061.59 

265504.46 

Liens  Executed  During  Year 

35809.83 

Interest  &  Costs  Collected 
(AFTER  LIEN  EXECUTION) 

9669.34 

30771.11 

42101.64 

TOTAL  DEBTTS 

J    438540.76 

$      296275.57 

$        172339.69 

$                 42.00 

CREDITS 


REMTFTED  TO 
TREASLTRER  : 

Levy  for  Year 
o{  this  Report 

PRIOR  LE\aES 

(PLEASE  SPECIFY  YEARS) 

Redemptions 

190893.23 

155285.71 

128377.98 

Interest  &  Costs  Collected 
(After  Lien  Execution)         #3190 

9669.34 

30771.11 

42101.64 

Abatements  of  Unredeemed  Taxes 

1421.62 

7728.37 

1535.90 

42.00 

Liens  Deeded  to  Municipality 

Unredeemed  Liens  Bal. 

End  of  Year                          #1110 

236556.57 

102490.38 

324.17 

TOTAL  CREDTTS 

J       438540.76 

5      296275.57 

J        172339.69 

J              42.00 

Does  your  municipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a) 


TAX  COLLECTOR'S  SIGNATURE 


TAX  COLLECTOR'S  REPORT  ms-s  i 

For  tlie  Municipality  of EXETER Year  Ending-        12/31/1999 


1 

DEBITS 

J 

Levy  for  Year 

-1994 
of  tkis  Report 

PRIOR  LEVIES 

1993                        1992                             1991 

{PLEASE  SPECIFY  YEARS) 

Unredeemed  Liens  -  Beq.  of  Year 

17011.60 

12706.06 

12163.39 

8359.23 

Liens  Executed  Durinq  Year 

Interest  &  Costs  Collected 
(AFTER  LIEN  EXECUTION) 

12965.97 

2273.67 

TOTAL  DEBITS 

$        17011.60 

$       12706.06      $       25129.36      | 

$         10632.90 

CREDITS 


REMTFTED  TO 
TREASURER: 

Levy  for  Year 
o{  this  Report 

PRIOR  LE\aES 

(PLEASE  SPECIFY  YEARS) 

Redemptions 

60.10 

1101.45 

8359.23 

Interest  &  Costs  Collected 
(After  Lien  Execution)         #3190 

12965.97 

2273.67 

Abatements  of  Unredeemed  Taxes 

Liens  Deeded  to  Municipality 

Unredeemed  Liens  Bal. 

End  of  Year                          #1110 

16951.50 

12706. U6 

11061.94 

.00 

TOTAL  CREDITS 

$        17011.50 

$        12706.06 

$          25129.36 

$        10632.90 

Does  TOUT  mixnicipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a)  ? ^^^ 

,  4?/^..  ^^  ^^  .    ^      DATE    ///^  JpCr^ 


TAX  COLLECTOR'S  SIGNATURE 


19 


DEPARTMENT  OF  REVENUE  ADMINISTRATION 

1999  TAX  RATE  CALCULATION 


--  Town  Portion  - 

Appropriations 

13,632,547 

Less:    Revenues 

8,065,112 

Less:    Shared  Revenues 

140,226 

Add:    Overlay 

141,966 

War  Service  Credits 

91,800 

Net  Town  Appropriation 

5,660,975 

Special  Adjustment 

0 

Approved  Town  Tax  Effort 

5,660,975 

Municipal  Tax  Rate 

—  School  Portion  -- 

Due  to  Local  Schoo            1 

6,601,966 

Due  to  Regional  School 

10,233,035 

Less:    Adequate  Education  Grant 

(4,145,571) 

State  Education  Taxes 

(4.639.645) 

Tax  Rates 


7.29 


Approved  School(s)  Tax  Effort 
Local  Education  Tax  Rate 


;,049,785 


10.36 


State  Education  Taxes 
Equalized  Valuation  (no  utilities) 

X    702.976,490 
Divide  by  Local  Assessed  Valuation 

(no  utilities)    756.050,147 
Excess  State  Education  Taxes  to  be 

Remitted  to  State 


6.60 


Due  to  County 

Less:  Shared  Revenues 

Approved  County  Tax  Effort 


County  Portion  -- 

766,857 
(19,139  ) 


County  Tax  Rate 

COMBINED  TAX  RATE 


0.96 

24.75 


—  Commitment  Analysi 


Total  Property  Taxes  Assessed 

Less:    War  Service  Credits 

Add:    Village  District  Commitment(s) 

Total  Property  Tax  Commitment 


Net  Assessed  Valuation 
State  Education  Tax         756,050, 1 47 
All  Other  Taxes  776,785,347 


19,098.123 

(     91,800) 

0 

--Proof  of  Rate -- 

19,006^ 

ax  Rate 
6.14 
18.61 

Assessment 
4,639,645 
14,458,478 
19  098  123 

20 


SUMMARY  OF  VALUATION  (1999  Assessed  Valuation  per  MS-I ) 


Value  of  Land  Only 

Current  Use  Land 

$        354.567 

Residential  Land 

$  176,709,830 

Commercial/Industrial 

$    46,126,250 

Total  Value  of  Land: 

S  223,190,647 

\  alue  of  Buildings  Only 

Residential 

$389,291,000 

Manufactured  Housing 

$    23.474,000 

Commercial/Industrial 

$  124.844.900 

Total  of  Taxable  Buildings 

$  537,609,900 

Public  Utilities 

(ias 

$  15,543.800 

Electric 

$    5,191,400 

Valuation  Before  Exemptions 

;  5781,385,747 

School  Dining/Dormitory. 
Kitchen  exemption  $        150.000 


Blind  Exemptions  (9)  $         135.000 

Elderly  Exemption  (102  )  $     2.540.000 

Total  Exemptions  S     2,675,000 

Other  Exemption  (83)  $      1.925.400 

Total  Dollar  Exemptions  S     4,600,400 

Net  Taxable  Valuation   $776,785,347 

Net  Valuation  \v7o  utilities 

on  which  tax  rate  for  State 

Education  tax  is  computed:      $756,050,147 

CURRENT  USE  REPORT 

Farm  Land  476.63  acres 

Forest  Land  2.861 .77  acres 

Unproductive  Land  1.393.21  acres 

Wet  Land  18.20  acres 

Total:  4,731  acres 


SOURCE  OF  TOWN  REVENUES  (from  1999  MS-4; 


TAXES 

Land  Use  Change  Tax 
Yield  Taxes 

Payments  in  Lieu  of  Taxes 
inl'Penaltles-  Delinquent  Tx 


$  150,000 

$  3,000 

$  19,000 

$  150,000 


LICENSES,  PERMITS  &  FEES 

Motor  Vehicle  Permit  Fees  $1,400,000 

Building  Permit  Fees  $      70,000 

Other  Licenses,  Permits,  Fees  $      54,000 


FROM  STATE 

Shared  Revenue 

S 

515,266 

Highway  Block  Grant 

$ 

183,013 

Water  Pollution  Grants 

$ 

195,581 

Other  (including  Railroad  Tax) 

$ 

160,806 

Rooms/Meals  Tax  Distribution 

$ 

193,406 

Sale  of  Municipal  Property 
Interest  on  Investments 
Other 


$  10,000 
$  150,000 
$     26,000 


INTERFLND  OPERATING  TRANSFERS  IN 

Sewer  S  1.205.786 

Water  $     988.501 

OTHER  FINANCING  SOURCES 

Proceeds  from  Long  Term  Notes 

&  Bonds  $1,475,000 

GENERAL  FUND  BALANCE 

Unreserved  Fund  Balance  $  1 .744, 1 83 

Fund  Balance  to  be  Retained  $    873. 1 83 

Voted  from  Fund  Bal-Surplus  $    62 1 .000 

Unreserved  Fund  -  Reduce  Taxes  $    250,000 


CHARGES  FOR  SERVICES 

Income  from  Departments  $    825,000 


MISC.  REVENUES 


TOTAL  REV/CREDITS  S  8,645,359 


Requested  Overlay 
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ROBINSON  FUND 


The  Robinson  Trust  is  a  charitable  trust  for  the  benefit  of  the  Town  of  Exeter  whose  citizens  elect  its 
seven  trustees.  The  funds  were  given  in  trust  to  the  Town  in  1853  by  the  Will  of  William  Robinson,  a 
native  of  Exeter  who  attended  Phillips  Exeter  Academy  and  for  whose  sister  there  existed  no  similar 
educational  facility  in  the  area.  The  Will  specified  that  the  funds  be  for  "the  only  and  sole  instruction  of 
females...  all  other  things  being  equal,  always  to  give  preference  to  the  poor  and  the  orphan".  In  Sept.  of 
1869  the  newly  built  Robinson  Seminary  opened  its  doors  to  females  from  the  Exeter  area. 

From  1869  until  1955  the  Robinson  Seminary  was  the  only  public  school  in  Exeter  to  serve  post- 
elementary  females.  (Males  attended  the  Tuck  High  School).  In  1954  the  town  finally  passed  a  bond 
issue  to  build  an  addition  to  the  High  School.  In  1956  the  first  coeducational  class  graduated  from  the 
Exeter  High  School.  A  fire  in  1961  destroyed  the  Seminary  building.  The  Lincoln  Street  Elementary 
School  and  its  playgrounds  now  occupy  the  site. 

Three  of  the  current  Robinson  Fund  Trustees  attended  the  Seminary,  two  are  graduates  and  the  third  a 
graduate  of  the  then  new  coed  Exeter  High  School. 

In  the  beginning  the  Trustees  managed  both  the  School  and  the  Trust  funds.  But  by  the  1940's,  the 
income  from  the  Trust  proved  inadequate  and  the  Town  starting  assuming  the  deficit.  In  1949  the 
Exeter  School  District  formally  assumed  control  of  the  school.  Only  the  trust  funds  remained  under  the 
control  of  the  Trustees. 

In  order  to  institute  a  co-educational  system,  the  Town  had  to  get  permission  of  the  Legislature  who 
referred  the  matter  to  Judge  Elwin  Page.  His  1947  Master's  Report  states  that,  in  his  legal  opinion, 
Robinson's  wishes  could  be  met  by  using  the  trust  income  to  pay  the  pro-rated  teachers'  salaries  of  co- 
ed or  female  only  classes. 

In  the  early  1990"s  in  order  to  avoid  discrimination  on  the  basis  of  gender  the  Trustees  went  to  the 
Probate  Court.  In  1997  the  Court  issued  a  new  decree  that  discontinued  the  existing  income 
distribution  and  established  a  new  Trust  purpose:  "to  create  a  fund  to  provide  opportunities  to  enrich 
and  enhance  the  educational  experience  of  post-elementary  age  individuals  within  the  area  served  by 
the  Exeter  Region  Cooperative  School  District"  through  the  development  of  programs,  scholarships 
and  grants.  In  June  1998,  acting  under  this  new  decree,  the  Trustees  awarded  the  first  Robinson  Fund 
scholarships  to  graduating  seniors  of  the  Exeter  Region  Cooperative  High  School. 

In  June  the  following  Class  of  '99  seniors  were  awarded  scholarships: 
Jessica  Ward  $12,000 

Matthew  Pepper  $  4.000 

Brian  Burbank  $  2,000 

Jason  Pool  $  4,000 

Prior  recipients  who  are  still  in  school  may  reapply.  In  May  we  awarded: 
Kristy  Robshaw  $  9.600 

Lauren  Knox  $  4.600 

Jessica  O'Connell  $1,500 
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The  "97  court  decree  also  called  lor  creating  a  grant  project  to  enrich  and  enhance  the  educational 
experience  of  post-elementary  individuals  in  the  greater  Exeter  area.  During  1999,  with  the  help  ol 
Rachael  Stuart  of  the  Greater  Piscataqua  Community  Foundation,  the  Trustees  developed  a  grant 
application  folder  and  distributed  it  to  interested  teachers.  In  May,  Ms.  Stuart  ran  a  workshop  at  thi 
Middle  School  on  how  to  fill  out  the  form.  Grant  applications  were  due  by  Dec.  31,1 999. 

The  Trustees  also  manage  several  special  funds  donated  by  friends  and  Seminary  alumnae.  The 
income  from  these  funds  is  awarded  annually.  In  1999  the  awards  were: 


Foreign  Language  Dept. 

Prize 

$     50. 

Robinson  Memorial  Scholarship 

Katherine  Wood 

$1000. 

Hilliard  Awards: 

Chelsea  Benedict 

$100. 

.lamie  Brewster 

$100. 

Katherine  Coffin 

$100. 

Library  Grant: 

$150. 

Trustees: 


Peter  Smith,  President 
Jody  Pellerin.  Vice-President 
Martha  Pennell,  Secretary 
Patricia  Quaker,  Treasurer 


Harry  Thayer 
Margaret  Duhamel 
Dick  Brewster 


fffl/-  Memorial 

Daniel  Chester  French,  scidplor.  and 
Mrs  Alice  Gale  Hobs  on,  land  donor,  pose 
before  War  Memorial  in  Exeter  after  un- 
veiling ceremonies  July  4,  1 922,  in  Gale  Park 


REPORT  OF  THE  TRUSTEES  OF  THE  ROBINSON  FUND 
FOR  YEAR  ENDING  DECEMBER  31,  1999 


BOOK  VALUE  AS  OF  12/31/99 

Bonds  $     732,070.56 

Stocks  $     524,379.39 

Bank  Deposits  $       27,941.60 

Total  Principal  Book  Value  $  1 ,284,391 .55 

INCOME  COLLECTED 

Total  Dividends  &  Interest  $       65,626.23 

INCOME  ALLOCATIONS 

Scholarships  Paid 

Phnting  &  Supplies 

Secretary  Expense 

Award  Ceremony  Expense 

Attorney  Fees 

Investment  Advisory  Expense 

Advertising 

Total  Income  Allocations 

INCOME  DETAIL 

Previous  Years  Accumulated  Income  $     198,247.36 

Balance  of  1999  Income  after  Expenses         $       24,532.09 

Balance  of  Unexpended  Income  $     222,779.45 


$ 

26,349.00 

$ 

852.70 

$ 

350.00 

$ 

429.18 

$ 

1,351.00 

$ 

11,712.26 

$ 

50.00 

$ 

41,094.14 
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TO  WN  CLERK 'S  REPOR  T 


Where  has  the  year  1999  gone?  It  seems  to  me  it  was  a  rev\  months  ago  I  reported  that  the  State 
would  be  issuing  new  passenger  and  initial  passenger  plates  with  a  new  design.  Now  here  we  are  in 
November  and  the  new  plate  distribution  process  is  progressing  smoothly,  on  the  whole.  There  is  no 
word  from  the  State  at  this  time  on  the  issuance  of  new  designed  HCAP,  commercial,  trailer,  farm, 
antique,  or  motorcycle  plates.  Motor  vehicle  registration  fees  continue  to  be  the  majority  of  the 
revenue  collected  in  our  office.  At  the  end  of  October,  we  saw  an  increase  over  last  year  of  $108,000 
in  motor  vehicle  revenue  alone  and  over  500  more  registrations  processed.  This  certainly  rellects  the 
influx  of  new  residents  into  our  communit\ .  the  good  economy  and  low  interest  rates  available  on 
\  ehicle  loans. 

We  are  happy  to  report  that  almost  all  the  dogs  in  Exeter,  at  least  the  dogs  we  know  about,  are  legal!) 
registered.  Animal  Control  Officer  Jones  has  been  of  tremendous  assistance  in  getting  our 
"delinquent"  dog  list  down  to  zero.  We  have  registered  close  to  1600  dogs  this  year,  an  increase  of  85 
dogs. 

The  issuance  of  certified  copies  of  birth  certificates,  death  certificates  and  marriage  ceilitlcates 
continues  to  provide  revenue  to  our  Town  General  Fund.  The  networking  "pilot"  project  with  the 
State  Bureau  of  Vital  Records  in  which  the  Town  of  Exeter  has  been  involved  has  been  a  challenge. 
Over  the  past  year  our  staff  has  identified  and  worked  out  many  "bugs"  and  we  are  now  able  to  better 
serve  the  public.  The  future  holds  faster  and  more  accurate  service  for  the  general  public  requesting 
Vital  Records. 

As  for  other  happenings  in  our  office.  Lois  Mazurka,  a  long  time  co-worker  and  friend,  chose  to  retire 
early  from  the  full-time  Deputy  Clerk's  position.  We  hired  Ann  Titus,  an  Exeter  native  and  resident 
to  fill  this  position.  Her  competency,  quick  learning  and  positive  attitude  added  much  to  our  staff 

As  always,  my  appreciation  to  Lisa  Buxton,  Debra  Unger  (Assistant  Clerks)  and  Ann  Titus  (Deputy 
Town  Clerk)  whose  knowledge,  dedication,  efficiency  and  support  make  the  operation  of  this  office 
so  successful.  Our  appreciation  also  to  our  Voter  Checklist  Supervisors:  Alice  Dorman.  Margaret 
"Peg"  Duhamel.  and  Ruthan  Dagostino.  for  the  many  hours  they  spend  keeping  our  checklist  as 
accurate  as  possible. 

I  also  appreciate  the  support  our  office  and  staff  receives  from  the  Selectmen,  the  Town  Manager, 
other  Town  departments  and  most  of  all  you,  the  residents.  1  look  forward  to  seeing  all  the  residents 
several  times  in  the  year  2000  as  we  participate  in  the  four  elections  ahead  of  us  -  the  Presidential 
Primary,  Town,  State  Primarv'  and  General  Election.  1  am  optimistic  about  the  many  challenges  that 
we  are  sure  to  face  in  the  new  century. 

May  the  year  2000  bring  us  all  peace,  happiness,  continued  economic  growth  and  the  best  of  health. 

Respectfully  Submitted, 


Linda  Hartson  Macomber,  CMC 
Town  Clerk 
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EXETER  POLICE  DEPARTMENT 

It  is  with  great  pride  that  I  am  submitting  my  first  Town  Report  as  the  Chief  of  PoHce.  Nineteen- 
ninet>  -nine  certainl\  has  been  the  >  ear  of  change  for  the  PoHce  Department.  After  a  long  and 
distinguished  career.  Chief  Jim  Gihnore  retired  on  March  1.  1999.  after  serving  the  community  for  22 
years.  He  has  taken  over  the  helm  as  Director  of  Security  at  Phillips  Exeter  Academy.  I  was  fortunate 
enough  to  have  worked  for  Jim  for  18  years  and  benefitted  greatly  because  of  it. 

In  the  past  year,  the  management  team  has  changed  significantly:  a  new  chief;  one  new  lieutenant, 
Christopher  Fenerty;  3  new  sergeants:  James  O'Neil,  Kimberly  Roberts  and  Glenn  Pafford  —  all 
promoted  from  our  ranks  with  different  speciality  areas.  One  new  police  officer.  John  Petrosh,  joins 
us  from  the  Stratham  Police  Department.  Also  new  this  year  is  full  time  animal  control  /parking 
enforcement  officer.  Neal  Jones —  whose  salary  is  paid  for,  in  part,  by  the  federal  government's 
C.O.P.S.  Grant.  Although  the  names  may  have  changed,  our  commitment  to  the  Town  of  Exeter  has 
not.  The  Department  will  continue  to  be  a  front  runner  in  the  area  of  crime  prevention,  criminal  inves- 
tigations, accident  reductions  and  specialized  fields. 

The  Exeter  Police  Department  continues  to  record  an  increase  in  our  calls  for  service  from  year  to 
year.  We  will  have  responded  to  over  one  thousand  additional  calls  b\  the  end  o\'  1999  as  compared  to 
1998.  The  result  of  this  ongoing  increase  will  be  the  need  to  hire  an  additional  dispatcher  to  help 
handle  calls  and  supervise  the  Dispatch  Center. 

Our  patrol  officers  continue  to  be  active  in  enforcing  criminal,  as  well  as  motor  vehicle  laws.    Thou- 
sands of  motor  vehicle  stops  have  been  made  with  a  variety  of  summonses  and  arrests  resulting.  The 
greatest  benefit  to  this  work  has  been  a  significant  drop  in  the  number  of  motor  vehicle  accidents. 
Officers  have  also  responded  to  nearly  one  thousand  alarms  from  both  businesses  and  residences. 

Investigators  have  spent  a  great  deal  of  time  working  on  major  cases:  to  include  a  kidnaping,  arson  at 
the  high  school,  heroin  overdose  death  and  two  large  burglary  rings  involving  nearly  thirty  residence/ 
business  locations.  Presently  one  person  is  serving  a  long  prison  sentence  and  one  is  awaiting  trial  in 
these  cases. 

Once  again,  through  the  generous  support  of  the  Levine  Famih  Trust.  Cambridge  Trust  Company  and 
the  Leather  Loft  Stores.  Inc.  and  Kaplan  Studios,  we  have  been  able  to  offer  police  trading  cards. 
This  program  allows  officers  to  interact  with  both  children  and  adults  in  a  positive  manner.  It  has 
been  a  huge  success  for  everyone  invoked. 

for  the  first  time  the  Department  was  able  to  offer  free  trigger  locks  to  any  citizen  who  wanted  one. 
fhe  locks  were  donated  by  Holloway  Automotixe  Group.  My  thanks  go  to  all  those  invoked  and  1 
hope  the  program  becomes  a  yearly  event. 

We  continue  to  work  closely  with  school  officials  and  the  Fire  Department  to  develop  an  emergency 
plan  for  the  entire  school  district.  1  applaud  the  efforts  of  all  involved  to  get  the  plan  into  effect.  Dis- 
cussions with  the  school  are  ongoing  about  the  possibility  of  placing  a  school  resource  officer  in  the 
High  School. 

We  have  survived  the  "Big  Dig  99"  in  the  downtown  area.  Officers  worked  approximately  2500 
hours  on  traffic  control  during  this  project,  in  addition  to  their  regular  work  schedule.  They  did  a 


great  job  under  the  special  circumstances  that  the  downtown  brings.  I  would  like  to  thank  the  down- 
town merchants  and  the  Highway  Department,  as  well  as  the  motoring  public  for  the  patience  they 
have  shown  during  the  project. 

Special  thanks  goes  to  the  Board  of  Selectman,  Town  Manager,  George  Olson  and  the  other  depart- 
ment heads,  who  have  supported  me  in  my  new  position.  They  have  all  been  there  for  guidance  and 
advise  when  needed. 

I  am  especially  grateful  to  the  men  and  women  of  the  Exeter  Police  Department,  who  have  made  the 
transition  a  very  smooth  one  for  me.  They  continually  show,  on  a  day  to  day  basis,  that  they  are  true 
professionals.  They  have  shown  a  commitment  and  dedication  to  the  Town  of  Exeter  of  which  we  all 
can  be  ver\'  proud. 

Respectfully  submitted. 


Richard  Kane 
Police  Chief 
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EXETER  POLICE  DEPARTMENT - 

Pe„odEnd,na     DECEMBER,      1999 

CONSOLIDATED  REPORT 

D  Monthly  -  Annual  )P 

OHenses  Known 
to  the  Police 

Persons  Arrested  or  Charged 

Case  Dispositions 
this  Month 

PARII 

This 
Month 

This 
YTD 

Last 
YTD 

Over 
18 

Under 
18 

Total 

This 
YTD 

Last 
YTD 

Actual 
Off  en 

.Total 

I'JS^V 

1    CRIMINAL  HOMICIDE 
a.  Mijrder/Nonneg   MansI 

b.  Manslaughter  bvNeq 

2.  FORCIBLE  RAPE  -TOTAL 

1 

a.  Rape  by  Force 

1 

b  An  Forcible  Rape 

3.  ROBBERY -TOTAL 

3 

1 

1 

a    Firearm 

1 

b.  Knife-Cutting  Inst. 

c    Other  Weapon 

1 

d   Strong  Arm 

1 

1 

4    ASSAULT  -  TOTAL  AGGRAVATED 

2 

X 

a    Firearm 

b    Knife  Cutting  Inst 

1 

c.  Other  Dangerous  Weapon 

d.  Hands.  Fist,  Feet.  etc. 

1 

5    BURGLARY  -  TOTAL 

36 

36 

11 

a.  Forced  Entry 

21 

22 

b    Unlawful  No  Force 

10 

c    Att    Forcible  Entry 

6 

6    LARCENY  -  THEFT  (Non-Auto) 

166 

162 

24 

19 

7.  M/V  THEFT  -  TOTAL 

14 

8 

a    Autos 

14 

7 

b  Trucks 

c    Other  Vehicles 

1 

TOTAL  PARTI 

222 

212 

37 

37 

TOTAL  PART  II 

484 

467 

TOTAL  NONCRIMINAL 

3999 

3602 

TOTAL  CALLS  FOR  SERVICE 

8771 

8066 

BREAKDOWN  OF  PROPERTY  TAKEN  IN 
PARI  1  OFFENSES 

Number  of  Offenses 

Value  Stolen 

This 
Month 

This 
YTD 

Last 
YTD 

This 
Month 

This 
YTD 

YTD 

3.  ROBBERY  -  TOTAL 

4 

3 

1938 

2980 

a.  Highway.  Street.  Alley,  etc. 

2 

336 

b.  Commercial  House 

c    Gas  or  Service  Station 

d  Chain  Store 

e    Residence 

1 

60 

1    Bank 

1 

2900 

g   Miscellaneous 

2 

1 

1602 

20 

5    BURGLARY  -  TOTAL 

36 

35 

47245 

50757 

16 

44073 

Night  I6p,m -6a.m  1 

1 

4 

1550 

4579 

Day     (5am-6p,ml 

21 

14 

36613 

Unknown 

5 

3884 

7881 

b   Non-Residence                                          TOTAf. 

19 

11 

6523 

6684 

Night  16pm  -6am  1 

4 

8 

2777 

6684 

Day     I6am-6pml 

Unknown 

15 

3 

6    LARCENY-THEFT  -  TOTAL 

164 

161 

70776 

66787 

a    Pocket-picking 

b    Purse-snalching 

c    Shoplifting 

7 

6 

IIR 

d   From  Motor  Vehicles  (Except  #61 

25 

48 

1(1454 

1  fifiOfi 

e    Motor  Vehicle  Parts  &  Accessories 

4 

2 

7??n 

7in 

f    Bicycles 

18 

25 

sn.30 

8.187 

g    From  Buildings  (Except  C  &  HI 

71 

47 

■^Pfi-^4 

18908 

h    From  Coin  Operated  Machines 

1     All  Other  Thefts 

38 

33 

7703"^ 

7    MOTOR  VEHICLE  THEFTS 

14 

8 

116111 

81  000 

TOTAL  PROPERTY  STOLEN 

235500 

701524 

TOTAL  PROPERTY  RECOVERED 

72020 

101744 

STATISTICAL  INFORMATION 

This  Month 

This  YTD 

Last  YTD 

MOTOR  VEHICLE  WRITTEN  WARNINGS 

4098 

39  SO 

CRUISER  MILEAGE 

___2 

40245 

2.3Rq?R 

GALLONS  OF  FUEL 

20738 

19714 

STAFF 

Tins  Month 

Authorized 

Last  Year     ACTUAL 

(ToUl  En.|>lo,e»l 

46 

41 

Public  Safety  Administiaiion 

3 

3 

Support  Services 

9 

5 

Communications 

11 

10 

Operations 

23 

23 

32 


CONSOLIDATED  REPORT  (2) 

Offenses  Known 
lo  the  Police 

Persons  Atrcsledo 

ChBtyec 

Cas 

O.sposil 

IIS  Month 

ons 

PART  11 

This 
Month 

This 
YTD 

Last 
YTD 

Ovet 
18 

18 

Tolal 
Month 

This 
YTD 

YTD 

Actual 
Often 

Total 

Tolal 

8    OTHER  ASSAULTS 

81 

62 

58 

41 

9    ARSON 

7 

3 

6 

10    FORGERY-COUNTERFEITING 

4 

8 

1 

5 

11    FRAUD 

17 

15 

3 

3 

12    EMBEZZLEMENT 

13    STOLEN  PROPERTY 

4 

3 



7 

5 

14    VANDALISM  CRIM    MISC 

UO 

105 

12 

17 

16    WEAPONS  VIOLATION 

3 

7 

1 

■  5 

16    PROSTITUTION  VICE 

17    SEX  OFFENSES  (Except  2  £.161 

24 

19 

3 

5 

18    NARCOTIC  DRUG  LAWS 

44 

4? 

38 

34 

19    GAMBLING 

20    OFF    AGAINST  FAM    £t  CHILDREN 

21 

14 

6 

8 

21    DRIVING  WHILE  INTOXICATED 

69 

69 

6fl 

66 

22    LIQUOR  LAWS 

9 

13 

9 

1? 

23    DRUNKENNESS 

24    DISORDERLY  CONDUCT  -  TOTAL 

38 

34 

7 

16 

i 

a    Disorae.lv  RSA  644  2 

6 

7 

1 

7 

b    False  Fire  Alarm 

1 

2 

c    Disturbance-Fighl 

a    Domeslic  Familv  Dispule 

e    Harassmeni 

24 

18 

2 

4 

1     Noise  Complain! 

1 

g    Unwarned  Guest 

h    Olher  Breaches  o(  Peace 

8 

7 

2 

5 

25    VAGRANCY 

26    ALL  OTHER  OFFENSES 
EXCEPTTRAFFIC 

50 

49 

30 

32 

CRIMINAL    TRESPASS 

15 

20 

10 

13 

ESCAPE 

FALSE    REPORT 

1 

1 

MISCELLANEOUS 

34 

28 

19 

16 

KIDNAPPING 

1 

1 

27    TRUANCY 

2 

28    INCORRIGIBLE 

29    RUNAWAYS 

33 

22 

TOTAL  PART  II 

484 

467 

249 

249 

Reported  or  Requested  of  the  Police 

This  Month 

This  Year  to  Date 

Last  Year  to  Date 

30    M/V  ACCIDENTS  -  TOTAL 

397 

443 

a    Fatal 

1 

b    Personal  Iniury 

58 

70 

IPersonslniuiedl 

76 

87 

c.  Pedestrian 

6 

9 

c/.  (Hit  £,  Run! 

20 

26 

31    M/V  MISDEMEANORS  (Except  DW, LI 

78 

72 

32    SPEEDING 

1100 

810 

33    REGISTRATION  b  INSPECTION 

303 

349 

34    LICENSES 

146 

137 

35    REGULATORY  SIGNS  &  SIGNALS 

62 

70 

36   M/V  MISCELLANEOUS 

235 

??? 

37    DOG  COMPLAINTS 

23 

51 

38    TOWN  ORDINANCE  VIOLATIONS 

490 

324 

39    POLICE  INFO  /MISCELLANEOUS 

623 

590 

40    SAFEKEEPING-LODGERS 

113 

1  IR 

41    WARRANT  SERVICE 

56 

5  7 

42    UNTIMELY  DEATH-SUICIDES 

6 

43    LOST/STOLEN  REGISTRATION  PLATES 

5 

7 

44    SUSPICIOUS  PERSONS-PROWLERS 

53 

^4 

45   MISSING  PERSONS  ADULTS 

5 

4 

46    DOMESTIC  PROBLEMS 

115 

1  ?S 

47    NON  M/V  ACCIDENTS 

5 

S 

48    MENTAL  PATIENTS 

51 

74 

49    HAZARDOUS  CONDITIONS 

^ 

50    PROPERTY 

71 

6? 

51 

52  SUMMOf^IS  -  MINOR  POSS.   TOBACCO 

29 

70 

28 

19 

54  (AND' SALE  TO  MINORS   OF   EITHER) 

55 

56. 

57. 

58 

TOTALS 

1 

3999                              j             36u2 

33 


BUILDING  INSPECTOR 

The  Building  Department  has  again  had  a  record-breaking  year!!   Building  permits  have  surpassed 
last  year's  figures.    Specifically  -  622  building  permits  have  been  issued  as  of  October  31",  com- 
pared to  last  years  total  of  582  for  the  same  time  period.  With  that  also  come  the  revenue  figures  that 
are  at  $190,931  (YTD),  representing  approximately  $37,426,000  in  construction  value. 

With  new  subdivisions  being  presented  to  the  Planning  board  and  new  commercial  projects  that  are 
speculative  at  this  point,  our  Department  is  bracing  for  another  busy  year  -  2000!! 

Nev\  housing  starts  are  the  bulk  of  our  department  inspections  with  70  new  homes  completed  this 
year.  Other  large  projects  completed  this  year  are  Continental  IVIicrowave.  One  Hampton  Road,  .ITA 
Corporation  and  the  Exeter  Hospital  Parking  Garage. 

As  always,  the  Building  Department  works  closely  with  all  other  departments  within  the  Town.  Also, 
we  administrate  the  Zoning  Board  of  Adjustment  (ZBA)  and  Historic  District  Commission  (HDC), 
assist  in  any  planning  issues  and  are  considered  an  information  center  for  contractors  and  residents 
regarding  building,  planning,  zoning  and  code  enforcement  issues. 


in  closing.  1  would  like  to  express  my  gratitude  to  my  office  staff-  Art  French.  Barb  McEvoy  and 
Lois  Mazurka  for  making  our  department  as  productive  and  efficient  as  possible.  And  last  but  not 
least,  I  would  like  to  thank  the  Board  of  Selectmen,  the  Budget  Recommendations  Committee.  De- 
partment Heads  and  employees,  and  residents  of  Exeter  l\n  their  continued  support  for  the  Building 
Department. 

Respectfully  submitted. 


Douglas  Eastman 

Building  Inspector/Code  Enforcement  Officer    f- 


Building  Inspector  Doug  Easlman 
Leaving  to  inspect  work-in-progn 
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BUILDING 

INSPECTOR 

1  1999  BUILDING  PERMITS 

ISSUED  - 

810   1 

1   PERMIT 

AMOUNT  - 

$  39 

436,527. 

46     1 

PERMIT 

1 

FEE  AMOUNT  - 

?  201,442 

.05    1 

TYPE  OF 
CONSTRUCTION 


NEW  HOMES 

NEW  MULTI- FAMILY 

RELOCATED  RES.  HOME 

ACCESSORY  DWELLING  UNITS 

NEW  N/R  BUILDINGS 

RESIDENTIAL  REMODEL 

RESIDENTIAL  RENOVATION 

N/R  REMODEL 

N/R  RENOVATION 

RESIDENTIAL  ADDITION 

N/R  ADDITION 

GARAGES /BARNS 

CONVERSIONS 

NEW  MOBILES 

REMOBILES 

ELECTRICAL 

PLUMBING 

GAS  PERMIT 

UPDATES 

RENEWALS 

FENCES 

SIGNAGE 

POOLS 

DEMOLITION 

TANK  REMOVAL 

MISCELLANEOUS 

PERMITS  VOIDED 


#  OF 

ESTIMATED 

PERMITS 

COST  OF 

ISSUED 

CONSTRUCTION 

86 

$   9 

969,672.00 

0 

0.00 

1 

180, 000.00 

0 

0.00 

8 

19 

574,685 .00 

26 

345,  010.00 

48 

949, 582 .00 

17 

704, 375.00 

15 

2 

751, 162 .00 

64 

1 

115,  110  .00 

8 

2 

369,500.00 

18 

379, 910  .00 

1 

50.00 

0 

0.00 

16 

519,545.00 

286 

188,326.46 

152 

76,  611.00 

6 

4, 900.00 

7 

15, 900.00 

16 

0.00 

8 

22, 309.00 

0 

0.00 

11 

89, 830.00 

5 

31,800.00 

9 

28,250.00 

1 

120,000.00 

1 

10.00 

TOTALS 


$  39,436, 527 .46 


DEPARTMENT  OF  PUBLIC  WORKS 

I  am  pleased  to  submit  my  15"^  annual  report  to  the  citizens  of  Exeter.  This  has  been  an 
extremely  busy  year  for  this  department.  The  many  municipal  projects  we  have  managed 
and  completed,  as  well  as  monitoring  the  private  sector's  utility  and  roadwork,  has  kept 
our  staff  very  busy.  In  addition  to  our  normal  duties  we  have  worked  to  ensure  that  all 
department  systems  and  equipment  are  Y2K  compliant. 

The  Highway  Division  installed  new  sidewalks  and  curbing  on  Water  Street.  Prospect 
Street,  and  Jady  Hill  Avenue.  They  also  completed  a  sidewalk  survey.  This  survey  was 
used  to  produce  new  maps  and  a  long-term  sidewalk  management  plan.  The  crews 
completed  a  number  of  projects  separating  the  storm  drain  system  from  the  sewer  system. 
They  also  assisted  with  improvements  to  the  old  Powder  House.  We  built  a  new  salt  and 
sand  spreader  structure  to  keep  them  out  of  the  foul  weather. 

The  Maintenance  Division  has  kept  busy  keeping  the  municipal  buildings  and  vehicles 
well  maintained.  In  addition  to  the  many  projects  that  have  been  done  using  in-house 
labor,  our  men  have  assisted  with  the  larger  more  noticeable  projects.  Our  new  mainten- 
ance superintendent  has  overseen  and  managed  the  Recreation  Department  office  reno- 
vation project,  the  Town  Hall  cupola  refurbishing  project,  and  the  rebuilding  of  the  Town 
Office  front  steps.  The  division  was  also  instrumental  in  assisting  with  improvements  to 
the  Powder  House. 

The  Water  and  Sewer  Division  spent  much  of  their  time  and  energy  on  the  downtown 
water,  sewer,  and  drainage  construction  project.  A  project  of  this  magnitude  and 
complexity  requires  the  day-to-day  involvement  of  those  individuals  that  are  most 
familiar  with  it.  Whether  it  was  locating  old  pipes,  deciding  where  new  pipes  should  go, 
repairing  damages  caused  by  construction  or  assisting  with  traffic  control,  the  crews  were 
intimately  involved  and  depended  on.  They  also  made  time  to  replace  and  upsize  the 
water  main  on  Webster  Avenue  in  addition  to  their  routine  maintenance  duties. 

I  find  it  hard  to  believe  that  it's  been  15  years  since  I  started  this  job.  Looking  back  over 
those  years  I  feel  my  greatest  pleasure  has  been  working  with  and  for  some  many  great 
people.  It  is  also  very  gratifying  to  see  how  our  citizens  image  of  the  old  "town  shed"  has 
changed  to  the  modern  "public  works  complex"  with  a  high  expectation  of  exceptional 
service.  The  public  works  employees  are  committed  to  working  hard  to  continue  this  high 
level  of  service  in  the  future. 

I  would  like  to  thank  the  Board  of  Selectmen,  Town  Manager,  Water  &  Sewer  Advisory 
Committee,  fellow  Department  Heads  and  all  town  employees  for  their  assistance, 
guidance,  and  contributions  throughout  the  year. 

Respectfully  submitted. 


Keith  R.  Noves,  Director 


STATISTICS 

Miles  of  Road  Maintained 58 

Vehicles  and  Major  Pieces  of  Equipment  Maintained 96 

Total  Inches  of  Snow  Plowed 45 

Number  of  Ice  Storms 5 

Number  of  Snow  Storms 8 

Miles  of  Water  Line  Maintained 43 

Miles  of  Sewer  Line  Maintained 45 

Millions  of  Gallons  of  Water  Treated  and  Pumped 388 

Millions  of  Gallons  of  Sewer  Treated  and  Pumped 600 

Maximum  Gallons  of  Water  Produced  in  One  Day 1 .53  m 

Maximum  Gallons  of  Sewer  Treated  in  One  Day 5.10  ni 

Wastewater  Treatment  Plant  Performance: 

Average  Biochemical  Oxygen  Demand: 

Influent....  168  mg/L       Effluent 9  mg/L 

Average  Total  Suspended  Solids: 

Influent....  158  mg/L       Effluent 16  mg/L 


To«n  Hall  Cupola  Renovation  Project 
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Water  and  Sewer  Advisory  Committee 

I  cannot  recall  a  busier  year  for  the  water  and  sewer  utility  than  1 999.  At  times  there  were  three  or 
four  projects  going  on  at  the  same  time.  For  all  of  us  the  biggest  by  far  was  the  replacement  of  the 
Water  Street  and  Front  Street  water  lines  and  the  separation  of  the  sanitary  and  storm  sewers.  This 
work,  needed  to  insure  water  pressure  and  to  further  reduce  water  pollution,  progressed  from  April  to 
October  with  great  patience  shown  by  merchants,  shoppers  and  the  public  in  general.  All  of  Water 
Street,  from  the  Great  Bridge  to  the  foot  of  Town  Hill,  was  trenched  for  all  three  utilities  with  the 
result  being  traffic  tie-ups,  dust  and  a  very  bumpy  ride.  With  considerable  help  and  support  from  the 
E.xeter  Area  Chamber  of  Commerce,  the  project  went  forward  to  completion  almost  on  time  and 
within  budget.  The  Committee  wants  to  thank  everyone  involved  for  getting  the  job  done  and  every- 
one affected  for  the  patience  showed. 

However,  the  Water  Street  project  was  only  one  of  many  the  Committee  was  involved  with  in  1999. 
After  a  six  month  wait,  the  back  up  generator  for  the  main  pump  station  behind  the  elderly  housing 
complex  was  installed,  work  was  begun  on  relocation  and  replacement  of  utilities  on  Portsmouth 
Avenue  in  anticipation  of  widening  the  road  in  2000.  and  the  long  awaited  town-wide  sewer  study 
was  reviewed  in  detail  and  plans  begun  for  work  to  refurbish  our  sewer  pump  stations  and  the  alarm 
system  that  connects  them  all.   Residents  will  see  a  warrant  article  in  2000  requesting  funding  to 
undertake  this  work. 

A  long  running  problem  with  ammonia  and  copper  levels  at  the  sewer  treatment  plant  outfall  was 
resolved  during  the  year,  at  least  to  the  extent  that  the  Town  knows  how  to  address  problem.  Faced 
with  levels  above  what  are  permitted  in  the  current  discharge  permit,  engineering  work  was  done  on 
how  to  meet  the  required  limits.  Unfortunately,  the  improvements,  which  would  cost  at  least 
$600,000  to  build,  provided  a  solution  that  just  met  the  1995  standard.  Through  negotiations  with  the 
New  Hampshire  Department  of  Environmental  services,  it  was  agreed  that  no  work  would  be  under- 
taken until  the  new  5-year  permit  is  issued  in  2000.  With  no  increase  in  the  standard  anticipated,  the 
project  will  be  undertaken  and  the  Town's  efforts  to  reduce  cooper  and  ammonia  discharges  will  be 
adequate  until  at  least  2005. 

Other  issues  that  the  Committee  worked  on  through  the  year  included  participation  in  the  estab- 
lishment of  policy  on  the  sale  of  water  and  sewer  services  to  other  towns,  the  establishment  of  a  $2 
per  gallon  water  impact  fee  to  insure  that  adequate  water  pressure  can  be  provided  all  over  Town  and 
development  of  a  proposal  for  the  preparation  of  a  comprehensive,  town-wide  water  study. 

On  the  tlnancial  side,  the  utility  once  again  completed  the  year  in  the  black  and  looks  to  year  2000 
revenues  to  be  even  better  than  1999.  The  Committee  continues  to  strive  to  avoid  an  increase  in 
water  and  sewer  rates,  an  effort  it  has  been  successful  in  for  the  past  6  years. 

Respectfully  submitted. 


Don  Brabant 
Chairman 
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Historic  District  Commission 

The  Historic  District  Commission  wishes  to  thank  and  acknowledge  George  Harvey,  the  outgoing 
Chairman.  George's  dedication  to  the  Commission  over  his  tenure  as  Chairman  will  be  hard  to 
duplicate.  The  Commission,  in  gratitude  to  George's  hard  work  and  contributions,  is  recognizing  him 
as  the  originator  of  the  soon-to-be  published  "Exeter  Historic  District  Commission  Guidelines".  We 
would  like  to  quote  one  of  George's  previous  statements:    "Historic  Districts  are  more  than 
buildings  contained  therein.   Use  your  imagination  -  can  you  see,  hear,  touch  and  taste  the  past  as 
you  stroll  the  streets?  Perhaps  you  might  recall  the  stories  of  the  old  timers  which  bring  these 
neighborhoods  to  life  or  view  old  photographs  which  depict  life  in  earlier  times.  Life  has  been  lived 
and  continues  to  be  lived  in  these  architectural  milestones  and  on  the  streets  once  trodden  by  the 
horse  and  buggy  ".   This  is  what  a  well  preserved  Historic  District  is. 

This  past  year  has  proven  to  be  a  very  productive  one.  The  Commission  has  been  very  hard  at  work 
developing  the  "Exeter  Historic  District  Commission  Guidelines".  The  Commission  members  have 
shown  dedication  by  meeting  every  other  week  to  develop  these  important  guidelines.  The  guidelines 
will  be  used  as  a  necessary  tool  for  consistency  for  years  to  come.  We  hope  to  have  the  guidelines 
published  and  available  in  the  spring  of  2000. 

The  past  year  has  been  a  relatively  slow  one  for  review  of  applications.  We  have,  however,  had  quite 
a  variation  of  proposals  to  review  and  decisions  to  make  concerning  the  beautification  of  the  Historic 
District.  These  requests  have  varied  from  sign  applications  to  door  and  window  revisions.  We 
continue  to  receive  great  support  from  the  community. 

In  the  days  to  come  after  the  completion  of  the  "Guidelines",  we  hope  to  explore  the  Certified  Local 
Government  Program  in  New  Hampshire.  This  is  a  certification  process  that  will  enable  the  Town  of 
Exeter  to  be  eligible  to  apply  for  Certified  Local  Government  (CLG)  Federal  matching  grants  set 
aside  for  the  exclusive  use  of  CLG's.  These  grants,  when  awarded,  are  directed  toward  eligible  non- 
construction  preservation  activities. 

The  Historic  District  Commission  meets  on  the  third  Thursday  of  each  month,  when  there  is  business. 
All  citizens  are  welcome  to  attend.  We  encourage  community  input,  support  and  participation. 
Remember,  this  is  your  Historic  District. 

Respectfully  submitted, 

Stephen  C.  Cantelli,  Chairman  Bob  Eastman,  Planning  Board  Rep. 

Kelly  Woods,  Clerk  Amy  Bailey,  Selectmen's  Rep. 

Judith  B.  Rowan,  Ph.  D.  George  D.  Harvey,  M.A. 

Jeannette  Lackey  Thomas  Flygare,  Alternate 

Dolores  Harris,  Alternate  David  Kruger,  Alternate 
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Exeter  Fire  Department 


As  1999  closes  out  the  century,  1  can't  help  but  reflect  upon  the  evolution  of  the  fire  department  to 
meet  the  demands  for  service  in  the  community.  We  have  progressed  from  the  horse  drawn  Eagle 
steamer  at  the  beginning  of  the  century  to  the  modern  and  sophisticated  firefighting  apparatus  of 
today's  Pierce  Quantum.  Ironically,  both  units  are  designated  Engine  1 .  In  the  early  days,  training 
was  limited  or  gained  through  on  the  job  experience  in  the  heat  of  battling  flames.  Today's  firefighters 
receive  NH  certification  for  basic  and  advanced  levels  of  training,  which  is  recognized  as  a  national 
standard. 

Also,  gone  are  the  days  of  a  doctor  making  house  calls  in  Exeter  with  a  little  black  bag  of  medical 
essentials.  House  calls  are  made  today  by  fire  department  Paramedics  and  EMT's  in  a  fully  equipped 
ambulance  designed  for  Advance  Life  Support  for  the  critically  ill  or  injured. 

In  1 999  the  fire  department  responded  to  more  than  1 800  emergency  fire  and  service  calls  and  over 
1 100  ambulance  calls.  On  April  29"^,  this  year's  most  serious  fire  broke  out  on  Second  Street  at 
Pinecrest  Park  off  Ashbrook  Road.  A  rapidly  moving  fire  fanned  by  heavy  winds  quickly  engulfed 
two  mobile  homes  and  damaged  a  third  home.  Mutual  aid  from  neighboring  communities  prevented 
further  destruction,  for  which  1  am  grateful. 

1  wish  to  thank  the  Board  of  Selectman,  Town  Manager,  Department  Heads  and  all  employees  of  the 
town  who  assisted  us  in  carrying  out  our  mission  of  protecting  the  citizens  and  property  of  our 
community. 

Respectfully  submitted. 


John  E.  Carbonneau 
Fire  Chief 


April  29,  1999  -  Pinecrest  Park 
(Second  Street).  Photo  taken  prior 
to  arrival  of  Fire  Department. 


40 


EMERGENCY  MANA  CEMENT  REPOR  T 


This  year  was  welcomely  uneventful  as  far  as  disasters  were  concerned.  Seabrook  preparedne; 
were  not  conducted  this  year,  however,  next  year  we  will  see  three  major  drills  dealing  with 
radiological  preparedness. 


drills 


The  drills  will  be  conducted  throughout  the  summer  and  involve  all  departments  within  the  town. 
These  drills  are  extremely  beneficial  for  the  town.  Not  only  does  it  prepare  us  for  a  remote  disaster  at 
Seabrook.  but  it  also  prepares  us  to  handle  other  l\pes  of  emergencies  in  the  town  such  as  Hoods, 
hurricanes,  etc. 

1  hese  drills  are  at  no  cost  to  the  town,  fhey  are  full\  funded  through  the  New  1  lampshire  Office  o\' 
Hmergency  Management.  Also,  this  year  emergency  management  took  dcli\ery  of  se\eral  portable 
radios  supplied  by  New  Hampshire  OtTice  of  Hmergency  Management. 

Next  years  projects  will  include  installation  of  a  weather  data  system  for  the  emergency  operations 
center,  installation  of  a  radio  repeater  system  and  revisions  to  the  Town  of  Exeter's  emergency  plan. 
.Ml  of  these  projects  will  be  paid  in  part  by  Federal  and  State  funds. 

As  always,  it  is  an  honor  to  serve  the  Town  of  Exeter  as  your  Emergency  Director  and  1  will  always  be 
available  to  answer  any  questions  from  the  public. 

Respectfully  submitted. 


Christopher  Soave.  Director 
Emergency  Management 


New  Year's  Eve  2000 

L-R:  Asst.  Chief  Brian  Comeau,  Chief  John  Carbonneau 

and  Emergency  Management  Director  Chris  Soave  in  Emergency 

Operations  Center  at  midnight  to  ensure  a  safe  transition  into  the  21"  Century. 
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Exeter  Health  Department 


I  he  Town  oI'lActLT  has  been  a  self-inspecting  numicipahtN  tor  its  food  sen  ice  establishments  for 
owe  \ear.    fhe  transition  from  the  N.ll.  Bureau  of  food  Protection  to  the  Town  has  been  fairh 
smooth.  ( )\er  the  next  \ear  there  will  be  stMiie  minor  changes  in  forms  and  procedures. 

l:.\eter  presently  has  86  licensed  kwd  ser\  ice  establishments.  Three  establishments  changed 
ownership,  one  mo\ed  location,  three  closed  and  fi\e  new  establishments  opened.  Nine  plan  reviews 
were  done;  twxi  re\  lews  were  done  for  reno\ations.   Sixteen  temporar>  food  serxice  licenses  were 
issued. 

I  he  department  conducted  three  foster  care  inspections  and  four  da\  care  inspections. 

1  he  I  lealth  Department  hosted  four  1  lealth  Officer  Iraining  meetings  for  local  towns.  The  Deput\ 
Health  Officer  attended  two  N.H.  Health  Officer  .Association  Iraining  meetings  and  one  continuing 
education  class. 

.\  total  of  280  health  related  activities  have  been  handled  as  of  October  }>\.  l'^)'-)'-).  A  breakdown  of  all 
health  acti\  ities  is  included  in  the  Iixeter  Fire  Department  consolidated  report. 

Questions  or  concerns  regarding  public  health  issues  may  be  directed  to  the  Exeter  Health 
Department  at  772-1212. 

Respectful  1\  submitted. 


.Iud\'  Jer\  is 

Deputx  Health  OftkH 
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WARRANTS 
AND    BUDGETS 


TOWN    WARRANT   &  BUDGET  FOR    2000 
TOWN   FINANCIAL    STATEMENTS 

(Audit  For  the  Fiscal  Year  ended  December  31.  1998) 
[Please  note:    Warrant  and  budget  include  amendments  from  February  5,  2000  Deliberative  Session.} 

SCHOOL    WARRANTS    &  BUDGETS  FOR    2000 
SCHOOL    FINANCIAL    STATEMENTS 

(For  the  Fiscal  Year  ended  June  30.  1999) 


WARRANT  2000 


To  the  inhabitants  of  the  Town  of  Exeter,  in  the 
County  of  Rockingham,  in  said  State,  quaHfied 
to  vote  in  Town  affairs:  You  are  hereby  notified 
to  meet  at  the  Town  Hall,  Front  Street  in  said 
Exeter  on  Saturday,  February  5,  2000  at 
9:00AM  for  the  purpose  of  transacting  all 
business  other  than  voting  by  official  ballot  and, 
thereafter,  to  meet  on  Tuesday,  March  14,  2000 
between  8:00AM  and  8:00PM  at  the  Exeter 
Town  Hall,  to  elect  officers,  vote  on  zoning 
articles  and  to  vote  on  all  warrant  articles  from 
the  first  session  by  official  ballot. 

Article  1:  To  choose  the  following:   1  Select- 
man for  a  3 -year  term;  1  Town  Moderator  for  a 
2-year  term;  3  Trustees  of  the  Library  for  3-year 
terms;   1  Trustee  of  Town  Trust  Fund  for  a  3- 
year  term;  1  Trustee  of  the  Robinson  Fund  for  a 
7-year  term;  1  Trustee  of  the  Swasey  Parkway 
for  a  3-year  term;  1  Supervisor  of  the  Checklist 
for  a  six-year  term. 

Article  2:  Zoning  Amendment  #1:  On  petition 
of  Kathy  Corson  and  others  to  see  if  the  Town 
will  vote  to  amend  the  Zoning  Ordinance  by 
adding  the  following  note  at  the  end  of  Section 
4.20  Schedule  1 :  Permitted  Uses:    "Floor  Area 
Limitation:  In  the  C-1,  C-2,  C-3,  WC.  CT,  CT- 
1,  PP  and  I  Districts,  in  order  to  discourage 
commercial  sprawl  and  its  adverse  traffic  and 
environmental  impacts  and  to  encourage 
commercial  development  in  harmony  with  the 
character  of  the  Town  of  Exeter,  no 
establishment  which  has  a  principal  use  of  retail 
sales  shall  have  a  gross  floor  area  greater  than 
65,000  square  feet."  (The  Planning  Board  does 
not  support  this  article.) 

Article  3:  Zoning  Amendment  #2:  On  petition 
of  Kathy  Corson  and  others  to  see  if  the  Town 
will  vote  to  amend  the  Zoning  Ordinance  Article 
6,  Section  6.32  Epping  Road  Strip  Management 
Ordinance,  C-3  Districts  by  adding  the  following 
sub-section;    "4.  Floor  Area  Limitation:  In  the 
C-3  District,  no  building  which  has  a  principal 
use  of  retail  sales  shall  have  a  gross  floor  area 
(i.e.  building  footprint)  greater  than  65,000 
square  feet."     (The  Planning  Board  does  not 
support  this  article.) 


Article  4:  Zoning  Amendment  #3:  Are  you  in 

favor  of  the  adoption  of  Amendment  #3  as  pro- 
posed by  the  Planning  Board  for  the  Town  Zon- 
ing Ordinance  as  follows:  "Amend  Article  3, 
Section  3.20  Zoning  Map:  by  rezoning  Tax  Map 
72  Parcels  207.  206,  215  to  be  included  in  the  CI 
District,  rather  than  the  R-2  District."? 

Article  5:  Zoning  Amendment  #4:    Are  you  in 

favor  of  the  adoption  of  Amendment  #4  as  pro- 
posed by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  "Amend  Article 

4,  Section  4.20  Schedule  I:  Permitted  Uses:  by 
removing  'Accessory  dwelling  units'  from 
Special  Exceptions  of  R-4,  R-5,  M.  and  MS 
districts"? 

Article  6:  Zoning  Amendment  #5:  Are  you  in 

favor  of  the  adoption  of  Amendment  #5  as  pro- 
posed by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:    "Amend  Article 

5,  Section  5.3 1  Existing  Lots  of  Record:  in  the 
second  paragraph,  by  replacing  the  phrase  'the 
effective  date  of  this  paragraph"  with,  'December 
1,  1980'.  The  remainder  of  paragraph  remains 
the  same."? 

Article  7:    Zoning  Amendment  #6:  Are  you  in 

favor  of  the  adoption  of  Amendment  #6  as  pro- 
posed by  the  Planning  Board  for  the  Town  Zon- 
ing Ordinance  as  follows:  "Amend  Article  5, 
Section  5.32  Lot  Width:  by  adding  text  to  clarity 
lot  width  '..shall  be  measured  at  either  the  re- 
quired set  back  line,  or  along  the  lot  line  at  the 
street,  private  way,  or  right-of-way""? 

Article  8:  Zoning  Amendment  #7:  Are  you  in 

favor  of  the  adoption  of  Amendment  #7  as  pro- 
posed by  the  Planning  Board  for  the  Town  Zon- 
ing Ordinance  as  follows:    "Amend  Article  5, 
Section  5.55  Accessory  Structures  in  Other  Than 
R-Districts  by  clarifying  existing  text,  numbering 
subsections  and  adding  text  specifying  storage 
containers  as  accessory  structures""? 

Article  9:  Zoning  Amendment  #8:  Are  you  in 

favor  of  the  adoption  of  Amendment  #8  as  pro- 
posed by  the  Planning  Board  for  the  Town  Zon- 
ing Ordinance  as  follows:  "Amend  Article  7, 
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Section  7.25  Definitions  by  adding  a  definition 
section  for  Open  Space  Development  to  include 
•Vegetated  Buffer  Strip".  "Common  Area/Com- 
mon Open  Space",  and  "Net  Tract  Area"  descrip- 
tions"? 

Article  10:  Zoning  Amendment  #9:    Are  you 

in  favor  of  the  adoption  of  Amendment  #9  as 
proposed  b>  the  Planning  Board  for  the  f  own 
Zoning  Ordinance  as  follows:  "Amend  Article 
7.  Section  7.40.1.  Single  Family  Open  Space 
Development  by  increasing  minimum  acreage 
from  5  to  20  acres  of  contiguous  land  in  RU  & 
Rl  and  from  5  to  10  acres  in  other  residential 
districts""? 

Article  11:  Zoning  Amendment  #10:  Are  you 

in  favor  of  the  adoption  of  Amendment  #  1 0  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  "Amend  Article 
7.  Section  7.40.5.  Single  Family  Open  Space 
Development  by  revising  External  Boundaries 
for  side  and  rear  setbacks  to  include  the  use  of  a 
vegetated  buffer  strip  in  accordance  with  the 
Town's  Subdivision  and  Site  Plan  Review  Re- 
gulations and  revising  Internal  Setback  Require- 
ments by  adding  a  minimum  internal  frontage  of 
50  feet,  increasing  the  front  yard  structural  set- 
back from  20  ft.  to  25  ft.,  increasing  the  side  and 
rear  structural  setback  from  1 0  ft.  to  20  ft.  and 
adding  a  minimum  lot  size  of  25.000  sq.  ft.  in 
RU  districts.  15.000  sq.  ft.  in  Rl  districts,  and 
10.000  sq.  ft.  in  other  residential  districts'"? 

Article  12:  Zoning  Amendment  #11:    Are  you 

in  favor  of  the  adoption  of  Amendment  #11  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  "Amend  Article 
7.  Section  7.51.5  Small  Scale  Multi-Family 
Open  Space  Development.  Internal  Setback 
Requirements  by  increasing  front  yard  structural 
setbacks  from  20  ft  to  25  ft.,  increasing  the  side 
and  rear  structural  setbacks  from  30  ft  to  40  ft"? 

Article  13:  Zoning  Amendment  #12:  Are  you 
in  favor  of  the  adoption  of  Amendment  #12  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:    "Amend  Article 
7,  Section  7.52.7  Large  Scale  Multi-Family 
Open  Space  Development,  Internal  Setback 
Requirements    by  increasing  iront  yard 


structural  .setbacks  from  30  ft  to  40  ft.,  increasing 
the  side  and  rear  structural  setbacks  from  40  ft  to 
50  ft.""? 

Article  14:  Zoning  Amendment  #13:  Are  you 

in  favor  of  the  adoption  of  .Amendment  #13  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  "Amend  .Article 
7.  Section  7.60.1.  General  Regulations  Gov- 
erning Open  Space  Development.  Densit\  b\ 
deleting  "net  tract  area"  methodology  to  calculate 
density;  replacing  the  first  two  paragraphs  of  our 
density  calculations  with  the  Yield  Plan  method- 
ology following  in  part  the  Rockingham  Plan- 
ning Commission's  Model  Open  Space  Ordi- 
nance. Note:  Adoption  of  this  proposed  amend- 
ment would  also  necessitate  slight  revision  to 
Section  7.60.2.  High  Intensity  Soil  Mapping,  due 
to  the  different  calculation  method  used  to  deter- 
mine lot  density.""? 

Article  15:  Zoning  Amendment  #14:  Are  you 

in  favor  of  the  adoption  of  Amendment  #14  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:    "Amend  Article 
9.  Section  9.18.2  Buffer  Areas  by  revising  sub- 
section 2  ,  substituting  "shall"  for  "may",  and 
adding  sub-section  3  to  provide  a  1 00  ft.  no  cut- 
no  disturbance  setback  for  prime  wetlands  as 
recorded  with  the  NH  Wetlands  Bureau""? 

Article  16:    Zoning  Amendment  #15:    Are 

you  in  favor  of  the  adoption  of  Amendment  #15 
as  proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  ""Amend  Article 
9.  Section  9.31  Authority  and  Purpose  by  adding 
Fresh  River  and  its  tributaries  to  the  protected 
Rivers,  plus  renumbering  sef "? 

Article  17:  Zoning  Amendment  #16:  .Are  you 
in  favor  of  the  adoption  of  .Amendment  #16  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  ""Amend  Article 
9.  Section  9.32  Definitions  by  adding  contiguous 
wetland  definition""? 

Article  18:  Zoning  Amendment  #17:  Are  you 

in  favor  of  the  adoption  of  Amendment  #17  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  ""Amend  Article 
9.  Section  9.33  District  Boundaries  bv  adding 
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"Fresh  Ri\er"  to  the  protected  Rivers;  clarifying 
Squamscott  River,  and  renumbering  set"? 

Article  19:  Zoning  Amendment  #18:  Are  you 

in  favor  of  the  adoption  of  Amendment  #18  as 
proposed  by  the  Planning  Board  for  the  Town 
Zoning  Ordinance  as  follows:  "Amend  Article 
9.  Section  9.34.  2  Use  Regulations  -  Maximum 
Lot  Coverage  by  substituting  imper\  ious  sur- 
faces" for  "Structures,  including  pavement."  at 
the  beginning  of  the  paragraph""'? 

.\rticie  20:  To  choose  all  other  necessar\  Town 
OtTicers.  Auditors  or  Committees  for  the  ensuing 
>  ear. 

.Article  21:  To  see  if  the  Town  will  \ote  to  raise 
and  appropriate  the  sum  of  $715,000.  to  be  paid 
out  of  sewer  fees,  for  the  purpose  of  rebuilding 
the  Webster  Avenue  sewer  pump  station  and  re- 
placing the  alarm  systems  at  the  Town's  sewer 
pump  stations  by  the  issuance  of  serial  notes  or 
bonds  of  the  Town  under,  and  in  accordance 
with,  the  provisions  of  RSA  33  (Municipal  Bud- 
get Act)  as  amended;  the  discretion  of  fixing 
dates.  maturitN .  interest  or  discount  rates,  the 
place  of  payment,  the  forms  and  details  of  said 
notes  and  bonds  to  be  delegated  to  the  Board  of 
Selectmen.  (The  Board  of  Selectmen  recom- 
mends this  appropriation.) 

Article  22:  Shall  the  Town  raise  and  appropriate 
as  an  operating  budget,  not  including  appropria- 
tions by  special  warrant  articles,  the  amounts  set 
forth  on  the  budget  posted  with  the  warrant,  for 
the  purposes  therein,  totaling  $1 1,447,155? 
Should  this  article  be  defeated,  the  operating 
budget  shall  be  $1 1,203.449  which  is  the  same  as 
last  >ear.  with  certain  adjustments  required  by 
previous  action  of  the  Town  or  by  law  or  the 
governing  body  may  hold  one  special  meeting,  in 
accordance  with  RSA  40:13,X  and  XVI,  to  take 
up  the  issue  of  a  revised  operating  budget  only. 
(The  Board  of  Selectmen  recommends  this  ap- 
propriation.) 

Article  23:  To  see  if  the  Town  will  vote  to  fix 
the  annual  salary  of  the  Town  Clerk  at  $42,385, 
and  to  raise  and  appropriate  the  sum  of  $1,235 
above  the  sum  budgeted  therefore.  (The  Board 
of  Selectmen  recommends  this  appropriation.) 


Article  24:  To  see  if  the  Town  will  vote  to 
accept  the  financial  terms  of  a  Collective  Bar- 
gaining Agreement  between  the  Town  of  Exeter 
and  the  Exeter  Professional  Firefighter's  Asso- 
ciation, calling  for  a  3%  increase  in  salary  and 
benefits  for  calendar  year  2000,  an  additional  3% 
for  2001,  and  an  additional  3%  in  2002,  and  to 
further  raise  and  appropriate  the  sum  of  $51,455 
for  calendar  year  2000.  such  sum  representing 
the  additional  costs  attributed  to  the  increase  in 
Fire  Department  salaries  and  benefits  over  those 
paid  in  the  1999  fiscal  year.  (The  Board  of 
Selectmen  recommends  this  appropriation.) 

Article  25:  To  see  if  the  Town  will  \ote  to 
accept  the  financial  terms  of  a  Collective  Bar- 
gaining Agreement  between  the  Town  of  Exeter 
and  the  Public  Works  and  Town  Employees, 
State  Employees"  Association  of  New  Hamp- 
shire, Inc,  Local  1984,  calling  for  a  3%  increase 
in  salary  and  benefits  for  calendar  year  2000,  an 
additional  3%  for  2001.  and  an  additional  3%  in 
2002.  and  to  further  raise  and  appropriate  the 
sum  of  $65,050  for  calendar  year  2000,  of  which 
$28,991  will  be  raised  through  taxation,  the  re- 
maining $36,059  to  be  paid  from  water  and 
sewer  fees,  these  sums  representing  the  addi- 
tional costs  attributed  to  the  increase  in  Depart- 
ment salaries  and  benefits  over  those  paid  in  the 
1999  fiscal  year. (The  Board  of  Selectmen  recom- 
mends this  appropriation.) 

Article  26:  To  see  if  the  Town  will  vote  to 
accept  the  financial  terms  of  a  Collective  Bar- 
gaining Agreement  between  the  Town  of  Exeter 
and  the  Exeter  Police  Association,  calling  for  a 
3%  increase  in  salary  and  benefits  for  calendar 
year  2000,  an  additional  3%  for  2001,  and  an 
additional  3%  in  2002,  and  to  further  raise  and 
appropriate  the  sum  of  $37,398  for  calendar  year 
2000,  these  sums  representing  the  additional 
costs  attributed  to  the  increase  in  Department 
salaries  and  benefits  over  those  paid  in  the  1999 
fiscal  year. (The  Board  of  Selectmen  recom- 
mends this  appropriation.) 

Article  27:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $1 50.000,  for  the  purpose  of  under- 
taking work  on  the  Swasey  Parkway  roadway 
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improvements.  (The  Board  of  Selectmen 
recommends  this  appropriation.) 

Article  28:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $150,000.  for  the  purpose  of  replac- 
ing the  heating,  ventilation  and  air  conditioning 
system  in  the  Public  Safety  Complex,  and  to 
authorize  the  transfer  of  December  31,1 999  fund 
balance  in  that  amount  for  this  purpose,  such 
transfer  will  result  in  no  increase  in  the  2000  tax 
rate.  (The  Board  of  Selectmen  recommends  this 
appropriation.) 

Article  29:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
$1 14,500  to  purchase  a  replacement  for  the 
Town's  street  sweeper  and  to  equip  it  so  that  it 
can  also  be  used  to  clean  catch  basins,  and  to 
authorize  the  transfer  of  the  December  31,  1999 
fund  balance  in  that  amount  for  this  purpose, 
such  transfer  will  result  in  no  increase  in  the 
2000  tax  rate.  (The  Board  of  Selectmen  recom- 
mends this  appropriation.) 

Article  30:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $  1 00,000,  for  the  purpose  of  recon- 
structing the  intersection  of  Hampton  Rd.  and 
Guinea  Rd.  (A  majority  of  the  Board  of  Select- 
men recommends  this  appropriation.) 

Article  31:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $90,000.  for  the  purpose  of  replacing 
the  Town  Office  slate  roof  and  installation  of  a 
snow  belt,  and  to  authorize  the  transfer  of  the 
December  31.1 999  fund  balance  in  that  amount 
for  this  purpose,  such  transfer  will  result  in  no 
increase  in  the  2000  tax  rate.  (The  Board  of 
Selectmen  recommends  this  appropriation.) 

Article  32  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $79,183  to  be  added 
to  the  Portsmouth  Ave.  Capital  Reserve  Fund 
previously  established  for  this  purpose.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  33  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article. 


the  sum  of  $75,000,  for  the  purpose  of 
completing  the  construction  of  sidewalks  on 
Portsmouth  Ave.  (The  Board  of  Selectmen 
recommends  this  appropriation.) 

Article  34  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $65,000.  for  the  purpose  of  upgrading 
the  existing  traffic  lights  and  designing  and 
installing  pedestrian  lights  at  the  intersection  of 
Portsmouth  Ave.  and  High  St.  (The  Board  of 
Selectmen  recommends  this  appropriation.) 

Article  35:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $64,693.  for  the  purpose  of  paving 
the  shoulders  on  Hampton  Rd.  for  public  safety 
in  regards  to  pedestrian  and  bicycle  travel,  the 
funds  to  be  used  to  match  with  $258,770  to  be 
received  from  the  New  Hampshire  Department 
of  Transportation,  and  to  authorize  the  transfer  of 
December  31,1 999  fund  balance  in  that  amount 
for  this  purpose,  such  transfer  will  result  in  no 
increase  in  the  2000  tax  rate.  (The  Board  of 
Selectmen  recommends  this  appropriation.) 

Article  36:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $60,000  for  the  purpose  of  repairing 
and  repainting  the  Town  Hall  portico,  and  to 
authorize  the  transfer  of  December  31,  1999  fund 
balance  in  that  amount  for  this  purpose,  such 
transfer  will  result  in  no  increase  in  the  2000  tax 
rate.  (The  Board  of  Selectmen  recommends  this 
appropriation.) 

Article  37:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $60,000,  for  the  purpose  of  preparing 
the  Historic  Exeter  Downtown  Restoration  Plan, 
to  include  detailed  designs  for  the  reconstruction 
of  Water  St.  and  Water  St.  sidewalks,  as  well  as 
pedestrian  amenities.  (The  Board  of  Selectmen 
recommends  this  appropriation.) 

Article  38:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $55,000.  for  the  purpose  of  reshingl- 
ing  the  Town  Hall  roof,  and  to  authorize  the 
transfer  of  December  31,1 999  fund  balance  in 
that  amount  for  this  purpose,  such  transfer  will 


result  in  no  increase  in  the  2000  tax  rate.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  39:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $50,000  to  be  added  to  the  Exeter 
Conservation  Commission  Conservation  Fund 
for  the  purposes  of  acquiring  and  managing  open 
space  land  and  easements  to  protect  the  natural 
resources  of  the  Town  and  provide  sites  for 
passive  recreation  as  authorized  by  RSA  36-A. 
(The  Board  of  Selectmen  recommends  this 
appropriation) 

Article  40:  To  see  if  the  Town  will  vote  to 
authorize  the  withdrawal  of  $46,600  from  the 
Ambulance  Reserve  Fund  for  the  purpose  of 
purchasing  two  portable  defibrillators.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  41:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $39,300,  for  the  purpose  of  purchas- 
ing a  tractor  and  accessories  to  enable  the  Parks 
and  Recreation  Department  to  better  maintain  the 
Town's  parks  and  recreation  facilities.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  42:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $33,000  to  be  added 
to  the  Tennis  Court  Capital  Reserve  Fund  pre- 
viously established  for  this  purpose.  (The  Board 
of  Selectmen  recommends  this  appropriation.) 

Article  43:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $32,750,  for  the  purpose  of  imple- 
menting the  year  2000  projects  as  described  in 
the  Town's  Parks  Management  Plan.  (The  Board 
of  Selectmen  recommends  this  appropriation.) 

Article  44:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
$25,000  for  the  purpose  of  undertaking  a  Fire 
Infrastructure  Study  to  determine  the  need  for 
additional  fire  suppression  infrastructure  to  in- 
clude, but  not  limited  to,  a  second  fire  station  for 
delivery  of  emergency  services,  water  pressure. 


hydrant  availability,  alternate  water  sources, 
response  routes  and  travel  times  and  the  impact, 
for  insurance  rating  purposes,  on  the  Town.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  45:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $25,000,  for  the  purpose  of  purchas- 
ing a  replacement  1  ton  truck  for  the  Parks  and 
Recreation  Department.  (The  Board  of  Select- 
men recommends  this  appropriation.) 

Article  46:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $25,000,  for  the  purpose  of  replacing 
the  air-conditioning  in  the  lower  level  of  the 
Town  Hall.  (A  majority  of  the  Board  of  Select- 
men recommends  this  appropriation.) 

Article  47:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $23,930  to  be  added 
to  the  previously  established  Town  Retirement 
Sick  Leave  Expendable  Trust  Fund,  and  to 
authorize  the  Board  of  Selectmen  to  expend  such 
monies  from  said  funds.  (The  Board  of  Select- 
men recommends  this  appropriation.) 

Article  48:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $20,000,  for  the  purpose  of  preparing 
an  Exeter  Reservoir  Watershed  Study.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  49:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  the  sum  of  $16,960  for  support 
of  Child  and  Family  Services,  an  agency  pro- 
viding a  range  of  professional  family  counseling 
and  support  services.  (The  Board  of  Selectmen 
recommends  this  appropriation.) 

Article  50:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $15,000  to  be  added 
to  the  Bus  Replacement  Capital  Reserve  Fund 
previously  established  for  this  purpose.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  51:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
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the  sum  of  $15,000  for  the  purpose  of  continuing 
to  upgrade  the  Town  Library's  computers  to  ad- 
dress the  increasing  demand  for  use  of  Library 
computers  by  the  public.  (The  Board  of  Select- 
men recommends  this  appropriation.) 

Article  52:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  the  sum  of  $13,000  for  support 
of  the  Area  Homemaker/Health  Aide  Services, 
an  agency  providing  home  care  to  frail  and  elder- 
K  people.  (The  Board  of  Selectmen  recommends 
this  appropriation.) 

.\rticle  53:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $12,000.  for  the  purpose  of  purchas- 
ing a  used  fork  lift  and  shelving.  (The  Board  of 
Selectmen  recommends  this  appropriation.) 

Article  54:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $10,000,  for  the  purpose  of  preparing 
a  study  of  the  necessary  steps  to  repair  and  pro- 
perly maintain  the  Town  Bandstand.  (The  Board 
of  Selectmen  recommends  this  appropriation.) 

Article  55:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $10,000,  for  the  purpose  of  supple- 
menting funds  raised  in  1999  for  the  preparation 
of  an  Epping  Rd.  Traffic  Management  Plan.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  56:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $5,900,  for  the  purpose  of  repairing  a 
balcony  on  the  north  end  of  the  Town  Library. 
(The  Board  of  Selectmen  recommends  this  ap- 
propriation.) 

Article  57:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  through  special  warrant  article, 
the  sum  of  $5,000  to  be  added  to  the  Library 
Maintenance  fund  as  previously  established  to 
allow  the  undertaking  of  major  repairs  to  the 
Library.  (The  Board  of  Selectmen  recommends 
this  appropriation.) 

Article  58:  On  petition  of  Wendy  Gladstone  and 
others  to  see  if  the  Town  will  vote  to  raise  and 


appropriate,  the  sum  of  $5,000  for  support  of 
Seacoast  Healthnet.  an  agency  that  provides 
affordable  health  care  to  low  income  families 
unable  to  afford  prixate  health  insurance.  (The 
Board  of  Selectmen  recommends  this  appro- 
priation.) 

Article  59:  To  see  if  the  Town  v\ili  \ole  It)  raise 
and  appropriate,  the  sum  of  $4,000  for  support  o\' 
A  Sate  Place,  an  agency  that  provides  shelter  and 
support  to  adults  in  abusive  relationships  and 
their  children  under  age  21 .  (The  Board  of 
Selectmen  recommends  this  appropriation.) 

Article  60:  On  petition  of  Frank  Dibble  and 
others  to  see  if  the  Town  will  vote  to  raise  and 
appropriate,  the  sum  of  $2,000  for  support  of 
New  Outlook,  an  agency  that  provides  a  safe 
structured  environment  for  teen  activities  and 
community  service.  (The  Board  of  Selectmen 
recommends  this  appropriation.) 

Article  61:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  the  sum  of  $1,500  for  support  of 
Se.xual  Assault  Support  Services,  an  agency  pro- 
viding training  to  service  providers  and  interven- 
tion services  for  victims  of  sexual  assault.  (The 
Board  of  Selectmen  recommends  this  appropria- 
tion.) 

Article  62:  To  see  if  the  Town  will  vote  to  raise 
and  appropriate,  the  sum  of  $1,030  for  support  of 
the  Rockingham  County  Society  for  the  Protec- 
tion of  Cruelty  to  Animals,  an  agency  providing 
care  and  adoption  services  for  animals.  (The 
Board  of  Selectmen  recommends  this  appropria- 
tion.) 

Article  63:  On  petition  of  Susan  Powers  and 
others  to  see  if  the  Town  will  vote  to  raise  and 
appropriate,  the  sum  of  $1,500  for  support  of  the 
Community  Diversion  Program,  an  agency  pro- 
viding court  diversion  services  to  youth  8  to  1 7 
years  of  age.  (A  majority  of  the  Board  of  Select- 
men recommends  this  appropriation.) 

Article  64:  To  see  if  the  Town  will  vote  to 
authorize  the  Board  of  Selectmen  to  convey  an 
approximately  200  square  foot  parcel  of  land  to 
be  created  by  the  New  Hampshire  Department  of 
Fish  and  Game  adjacent  to  the  bank  of  the  Exeter 


Ri\  er  at  the  rear  of  1 9-2 1  and  23-25  Water  St..  in 
return  for  a  right  of  \\a\-  between  1 1  Water  St. 
and  19-21  Water  St..  pro\iding  access  to  the  sub- 
ject parcel  and  a  use  easement  on  the  parcel 
itself,  permitting  Town  access  to  the  Great  Dam. 

.\rticle  65:   To  see  if  the  Town  will  authorize 
the  Board  of  Selectmen  to  con\e\  an  easement 
interest  in  the  Town-owned  land  identified  as 
Tax  Map  75.  Lot  21.  the  Town-owned  land 
identified  as  Tax  Map  1 02.  Lot  3.  and  the  Tow n- 
owned  land  identified  as  Tax  Map  102.  Lot  5  to 
Portland  Natural  Gas  Transmission  S\stems 
("PNGTS")  and/or  Maritimes  and  Northeast 
Pipeline.  LLC  ("NINE")  or  to  a  third  party 
nominated  in  writing  by  both  for  the  purpose  of 
routing  and  operating  a  natural  gas  transmission 
pipeline  pursuant  to  a  Cenificate  of  Public  Con- 
\enience  and  Necessit\-  issued  by  the  Federal 
Energy  Regulatory  Commission  ("FERC").  The 
Board  of  Selectmen  is  authorized  to  convey  this 
easement  pursuant  to  the  terms  of  the  "Right-of- 
Way  .A.greement  Easement  License  and  Deed" 
dated  May  4.  1998  and  any  addendum  thereto, 
entered  into  respectively  for  each  of  the  parcels 
referenced  abo\'e. 

.\rticle  66:  On  petition  of  .lohn  Henson  and 
others  to  see  if  the  Town  will  vote  to  send  the 
following  resolution  to  the  New  Hampshire 
General  Court:  Resolved.  New  Hampshire's 
natural,  cultural  and  historic  resources  in  this 
town  and  throughout  the  state  are  worthy  of 
protection  and.  therefore,  the  State  of  New- 
Hampshire  should  establish  and  fund  a 
permanent  public/private  partnership  for  the 
\oluntary  conservation  of  these  important 
resources. 

.Article  67:  On  petition  of  Gwen  English  and 
others  to  see  if  the  Town  will  vote  to  change  the 
.lolly  Rand  Road  Historic  Trail  from  its  current 
.status  as  a  Class  VI  Road  (RSA  229.5)  to  a  Class 
A  Municipal  Trail  (RS.A  231-A:1)  for  the 
purpose  of  preserving  its  historical  significance, 
natural  beaut\-.  and  recreational  \alue  for  all 
residents  of  the  town. 

.•\rticle  68:  On  petition  of  Susan  Klatt  and  others 
to  see  if  the  Town  will  \ote  to  recommend  that 
the  status  of  the  Class  6  town  road,  known  as 


.Ioll\-  Rand  Trail,  not  be  con\erted  to  a  municipal 
trail  at  this  time,  due  to  the  accessibility  issue  of 
future  de\  elopment  on  abutting  properties. 

.Article  69:  On  petition  of  Adela  Griset  and 
others,  to  see  whether  the  Town  will  \  ote  to  sell 
to  .Adela  Griset.  Town's  interest  in.  if  any.  a  cer- 
tain parcel  of  land  located  westerly  of  Watson 
Road,  easterly  of  Beech  Hill  Road,  shown  in 
town  records  as  Tax  Map  ID  27-12.  owner  .Adela 
Griset.  for  the  sum  of  one  dollar  and  the  Town's 
legal  expenses. 

.Article  70:  On  petition  of  Richard  McGraw  and 
others,  to  see  if  the  Town  will  vote  to  modify  el- 
derh  exemptions  from  property  tax  in  the  Town, 
based  on  assessed  \alue.  for  qualified  taxpayers, 
to  be  as  follows:  for  a  person  65  years  of  age  up 
to  75  years.  $50,000.00;  for  a  person  75  years  of 
age  up  to  80  years.  $70,000;  for  a  person  80 
years  of  age  or  older.  $90,000.  To  qualify,  the 
person  must  have  been  a  New  Hampshire  resi- 
dent for  at  least  fi\e  \ears,  own  the  real  estate 
indi\idually  or  jointh'  or.  if  the  real  estate  is 
owned  b>  such  person's  spouse,  they  must  have 
been  married  for  at  least  five  years.  In  addition, 
the  taxpa>er  must  ha\e  a  net  income  of  not  more 
than  SI  8.400.00  or.  if  married,  a  combined  net 
income  of  less  than  $35,800.00;  and  own  net 
assets  not  in  excess  of  $86,000.00  (excluding  the 
\alue  of  the  person's  residence). 

Article  71:  To  transact  any  other  business  that 
mav  lecallv  come  before  said  meetins.  ^ 

Gixen  under  our  hands  and  seals  this  C\D  day 
of  .lanuary.  2000,  the  Board  of  Selectmen. 


(\\'en^  Stan 
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BUDGET  OF  THE  TOWN/CITY 


OF: 


EXETER 


Appropriations  antl  Estimates  of  Revenue  {or  tlie  Ensuing  Year  January  1,     gnnPl    to  Decemter  31,  ?nnn 
or  Fiscal  Year  From   to 


IMPORTANT: 

Please  read  RSA  32:5  applicatle  to  all  municipalities. 


1.  Use  tkis  form  to  list  the  entire  budget  in  tke  appropriate  recommended  and  not  recommended  area.  Tkis 
means  tne  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  bearing  on  this  budget. 

3.  Wben  completed,  a  copy  of  tbe  budget  must  be  posted  witb  tbe  warrant.   Another  copy  must  be  placed  on 
file  with  tke  town  clerk,  and  a  copy  sent  to  tbe  Department  of  Revenue  Administration  at  the  above  address. 


DATE: 


January  20,   1999 


**  AMEM)ED  PER  DELIBERATIVE  SESSION 
HELD  2/05/00.  ** 


PJJ^^. 


GOVERNING  ROPY  rSELECTMEN^ 

Please  sign  in  ink. 
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U4 


UL 


THIS  BUDGET  SHALL  BE  POSTED  VVHTH  THE  TOWN  V\fARRANT 
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—  ACTUAL  EXPENDITURES  ARE  THROUGH  12/28/1999 


Appropriations 


Appropriations 


Prior  Year  As 


Purpose  of  Appropriations 


(RSA  32:3.V) 


Approved       '   Expenditures 


Appropriati  ons 
Ensuing  FY 


Ensuing  FY 


NOT 


By  DRA 


Prior  Year     '    (Recommended) (Recommended) 


GENERAL  GOVERNMENT 


4130-4139    Executive 
4140-4149 
4150-4151 
4152 


Election,  Reg  &  Vital  Statistics 

Financial  Administration 

Revaluation  of  Property 


4^3 

4155-4159 


Legal  Expense 


Personnel  Administration 


4191-4193    Planning  &  Zoning 


4194         General  Government  Buildings 


AIRPORT/AVIATION  CNTR. 


4301-4309    Airport  Operations 


1       4195 

Cemeteries 

i       4196 

Insurance 

110,850 

101,258 

111,294                      : 

'       4197 

Advertising  &  Regional  Assoc. 

15,433 

15,602 

24,521 

1       4199 

Other  General  Government 

1 

: 

PUBLIC  SAFETY 

4210-4214 

Police 

1,302,223 

1,212,108 

1,295,575                                     ! 

4215-4219 

Ambulance 

83,688 

95,733 

93,358 

4220-4229 

Fire 

1,174,119 

1,157,379 

1,260,629 

4240-4249 

Building  Inspection 

62,237 

58,665 

63,740 

4290-4298 

Emergency  Management 

17,190 

16,760 

19,169 

4299 

Othier  (Including  Communications)     ! 

180,907 

167,081 

191,406 

HIGHWAYS  &  STREETS 


Administration 


_4312 Highways  &  Streets 


4313 

Bridges 

5,000 

6 

1,000 

4316 

Street  Lighting 

80,000 

71 

,727 

76,000 

4319 

Other 

1 

SANITATION                                        1 

4321 

Administration                                       1 

1 

4323 

Solid  Waste  Collection                        | 

!                       1 

4324 

Solid  Waste  Disposal 

455,555 

401,813 

458,555 

4325         Solid  Waste  Clean-up 


4326-4329    Sewage  Coll.  &  Disposal  &  Other 


1,401,367  1,331,253 


JWATER  DISTR./TREAT. 

_Adminjstra^on 

Water  Services 


4335-4339    Water  Treatment,Conser./Other 


1,098,693  1,605,548 


4351-4352    Admin  and  Generation 
4353         Purchase  Costs 


4354         Electrical  Equipment  Mainten. 


4359 

Other  Electrical  Costs 

I 

1 

1 

HEALTH                                                1                                              1 

4411 

Administration 

10,890 

10,251 

11,441 

4414 

Pest  Control                                        ^ 

7,553 

3,992 

950 

4415-4419 

Health  Agencies  &  Hospitals 

119,908 

119,908 

78,083 

1                               ,                            1 

Purpose  of  Appropriations 


(RSA32:3,V) 


Appropriations^ 
Prior  Year  As 
Approved 
ByDRA  ^ 


Actual 

Expenditures 

Prior  Year 


Appropriations 
Appropnations  Ensuing  FY 

~EnsuingTY        '_  NOT 

(Recommended)        (Recommended) 


4441-4442    Administration  &  Direct  Assist. 


4444         Intergovernmental  Payments 
4445-4449    Vendor  Payments 


CULTURE  &  RECREATION 


4909       ,  Improvements  Other  Than  BIdgs. 


4520-4529    Parks  &  Recreation 

540,078 

490,411 

553,854 

4550-4559    Library 

437,837 

436,159 

468,807 

4583         Patriotic  Purposes 

8,630 

7,792 

8,630 

4589       .  Other  Culture  &  Recreation 

18,770 

19,560 

18,770 

:               i 

CONSERVATION                                ! 

j                               ' 

4611-4612    Admin,  &  Purch  Natural  Res.             i 

4619       ;  Other  Conversation 

i                    3,728 

3,033 

3,875 

J 

4631-4632    REDEVELOPMENT  HOUS. 

4651-4659    ECONOMIC  DEVELOPMENT 

i                               1 

DEBT  SERVICE 

471 1         Pnnc  -  Long  Term  Bonds/Notes 

495,600 

275,600 

505,600 

4721        '  Interest-Long  Term  Bonds/Notes 

124,368 

107,743 

96.002 

'        4723 

Int.  on  Tax  Anticipation  Notes 

50,000 

4790-4799 

Other  Debt  Service 

CAPITAL  OUTLAY 

4901 

Land 

344,000 

210,755 

4902 

Machinery,  Vehicles,  &  Equip. 

324,227 

270,598 

4903 

Buildings 

428,800 

266,636 

50,000 
69^650 


OPERATING  TRANS.  OUT 


To  Special  Revenue  Fund 
tTo  Capital  Projects  Fund  _ 
To  Enterprise  Fund 


Electric 

Airport 

4915 

To  Capital  Reserve  Fund 

110,000 

110,000 

4916 

To  Exp  Trust  Fund                              i 

4917 

To  Health  Mainten,  Trust  Fund           1 

; 

4918 

To  Nonexpendable  Trust  Fund           |              i                             i 

4919 

To  Agency  Funds 

If  you  have  a  line  item  of  appropriations  from  more  than  one  warrant  article,  please  use  the  space  below  to  identify  the 
make-up  of  the  line  total  for  the  ensuing  year. 

ACCT#  Warrant  Article*  '         Amourit 


SPECIAL  WARRANT  ARTICLES 

Special  warrant  articles  are  defined  in  RSA  32:3, VI  as  appropriations  1)  in  petitioned  warrant  articles, 

2)  appropriations  raised  by  bonds  or  notes;  3)appropriations  to  a  separate  fund  created  pursuant  to  law,  such  as 
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capital  reserve  funds  or  trust  funds,  4)an  appropriation  designed  on  thie  warrant  as  a  special  article  or  as  a  nonlapsing 
or  nontransferable  article 


Appropriations 

Appropriations 

Purpose  of  Appropriations" 
;2__1RSA32  3,V) 

Webster^Ave"  Pump  Station/AI 
Swasey  Parkway 

Prior  Year  As            Actual 

Appropriations             Ensuing  FY 

Approved          Expenditures 

Ensuing  FY                     NOT 

ACCT# 

ART  #           By  DRA              Prior  Year 

(Recommended)       (Recommended) 

21 
27 

715.000 
150,000 

Safely  Complex  H  V.A.C. 

28 

150,000 

Street  Sweeper 

29 

120,000 

Hampton/Guinea  Rd,  Reconstr. 

30 

100,000 

Town  Office  Roof/Snow  Belt 

31 

90,000 

Portsmoutfi  Ave  Cap  Reserve 

32 

79,183 

Portsmouth  Ave  sidewalks 

33 

75,000 

Upgrading  Traffic  Lights 

34 

65,000 

Hampton  Rd  Shoulders 

35 

64,693 

Town  Hall  Portico 

36 

60,000 

Historic  Downtown  Plan 

37 

60,000 

Town  Hall  Roof  Shingling 

38 

55,000 

Conservation  Commission 

39 

50,000 

Ambulance  Reserve  Fund 

40 

46,600 

Parks  and  Rec  Tractor 

41 

39,300 

Tennis  Court  Capital  Reserve 

42 

33,000 

Parks  Management  Plan 

43 

32,750 

Fire  Infrastructure  Study 

44 

25,000 

Parks  and  Recreation 

45 

25,000 

Town  Hall  Air  Conditioners 

46 

25,000 

Sick  Leave  Retirement  Fund 

47 

23,930 

Exeter  Reservoir  Study 

48 

20,000 

Bus  Replacement  Capital  Res. 

50 

15,000 

Computer  Upgrades/Library 

51 

15,000 

Used  Forklift/Shelving 

53 

12,000 

Bandstand  Repair  Study 

54 

10,000 

Epping  Rd  Traffic  Plan 

55 

10,000 

Library  Balcony  Repair 

56 

5,900 

Library  Maintenance  Fund 

57 

5,000 

Seacoast  Healthnet 

58 

5,000 

New  Outlook 

60 

2,000 

Community  Diversion  Program 

63 

3,000 

SUBTOTAL  2  RECOMMENDED 

2,187,356                                  0 

INDIVIDUAL  WARRANT  ARTICLES 

Individual  warrant  articles  are  not  necessarily  the  same  as  "special  warrant  articles".  Individual  warrant  articles 
might  be  negotiated  cost  items  for  labor  agreements  or  items  of  a  one  time  nature  you  wish  to  address  individually. 


Appropriations 

Appropriations 

Pnor  Year  As 

Actual 

Appropriations 

Ensuing  FY 

Punaose  of  Appropriations 

Approved 

Expenditures 

Ensuing  FY 

NOT 

ACCT#                           (RSA  32;3,V) 

ART.# 

By  DRA  ' 

Pnor  Year 

(Recommended) 

(Recommended) 

Town  Clerk  C  O.L.A. 

23 

1,235 

Firefighters  C  B  A. 

24 

51,455 

Public  Works  C-B.A. 

Policed 


Child  and  Family  Services 
Area  Homemaker 


Sexual  Assault  Support  Services 
SPCA 


SUBTOTAL  3  RECOMMENDED 


•ACTUAL  REVENUES  ARE  THROUGH  12/28/1999 


ESTIMATED 


ESTIMATED 


ACCT# 

SOURCE  OF  REVENUE           i  ART  #      PRIOR  YEAR 

PRIOR  YEAR 

ENSUING  YEAR 

1 

1                        TAXES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3120        i 

Land  Use  Change  Taxes 

150,000 

570,247 

10,000 

3180        ! 

Resident  Taxes 

I 

3185 

Timber  Taxes 

3,000 

3,027 

3,000 

3186 

Payment  In  lieu  of  Taxes 

19,000 

21,143 

21,000 

3189 

Other  Taxes 

1 

3190 

Interest  &  Penalties  on  Taxes            ! 

150,000 

202,885 

150,000 

Inventory  Penalties 

' 

!  Excavation  Tax 

1                                  ' 

Excavation  Activity  Tax 

1 

1 

1                                  1 

LICENSE,  PERMITS  &  FEES 

XXXXXXXXX 

XXXXXXXXX  1 

XXXXXXXXX       1 

3210 

Business  Licenses  &  Permits 

1 

3220 

Motor  Vehicle  Permit  Fees 

1,400,000 

1,631,723 

1,500,000 

3230 

Building  Permits 

70,000 

202,488 

70,000 

3290 

Other  Licenses,  Pemnits  &  Fees 

54,000 

97,315 

70,000 

3311-3319 

FROM  FEDERAL  GOVT. 

1               1 

FROM  STATE                                 1    XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues                                           1               124,664 

283,936 

250,000 

3352 

Meals  &  Rooms  Tax  Distrib.                              '               253,760 

253,760 

250,000 

3353 

Highway  Block  Grant                                                        183,013 

183,013 

196,118 

3354 

Water  Pollution  Grant                                                       232,679 

232,679 

191,978 

3355 

Housing  &  Community  Devel.             j 

3356 

State  &  Federal  Forest  Reimb. 

3357 

Flood  Control  Reimbursement 

3359 

Other  (Including  Railroad  Tax)            i               i                160,806 

203,639 

156,170 

3379 

FROM  OTHER  GOVTS.           i 

CHARGES  FOR  SERVICES        i                   XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401-3406 

Income  From  Departments                 |                              825,000 

936,164 

850,000 

3409 

Other  Charges                                    ' 

1 

MISCELLANEOUS  REV. 

1                    XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  of  Municipal  Property 

!           i             lo.ooc 

11,001 

500 

3502 

Interest                                                  i               i                150,00C 

204,241 

175,000 

3503-3509 

Other                                                  1                                26,00C 

20,331 

20,000 

1         ; 

OPERATING  TRANS.  IN                              XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

i  Special  Revenue  Fund 

3913 

Capital  Projects  Fund                         1 

3914 

.  Enterprise  Funds                                ; 

Sewer                                            1                           1,168,688            1,168,688 

1,165,463 

Water                                                                          988,50 

991,110 

982,512 

Electric 

Airport 

3915 

Capital  Reserve  Fund                        ! 

3916 

Trust  &  Agency  Fund                          ! 

, 

i               1 
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OTHER  FINANCING 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

1 

3934 

Proceeds  from  bonds/Notes 

21 

1,475,000 

715.000 

Amts  VOTED  From  Surplus 

621,000 

621,000 

539,693 

Fund  Balance  to  Reduce  Taxes 

TOTAL  ESTIMATED  REV. 

8,065,111 

7,838,390 

7,316,434 

i 

BUDGET  SUMMARY 


SUBTOTAL  1  Appropriations  Recommended 
SUBTOTAL  2  Special  Warrant  Articles  Recommended 
SUBTOTAL  3  Individual  Warrant  Articles  Recommended 
TOTAL  Appropriations  Recommended 
LESS  Amount  of  Estimated  Revenues  &  Credits 
Estimated  Amount  of  Taxes  to  be  Raised 
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2000  COMPARISON  BUDGET 


BUDCOM 

REASON  FOR 

DEPARTMENT 

PROPOSED 

REC 

SELECTMEN'S 

CHANGE 

SELECTMEN 

23420 

23420 

23420 

TOWN  MGR. 

83375 

83375 

85813 

Salaried  3%  increases 

BENEFITS 

24658 

24658 

26721 

Based  on  Salary 

MODERATOR 

650 

650 

650 

TRUSTEES 

828 

828 

828 

TWN  OFF  SUP. 

51500 

51500 

51500 

RECEPT. 

25414 

25414 

25414 

BENEFITS 

17093 

17093 

17093 

NOTICES 

4050 

4050 

4050 

TOWN  CLERK 

135280 

135280 

135280 

BENEFITS 

30001 

30001 

30726 

VOTING 

11770 

11770 

11770 

ELECT.  FICA 

392 

392 

392 

STATE  ELEC. 

4300 

4300 

4300 

PRES.  PRIM. 

1600 

1600 

1600 

TOWN  MTG. 

6650 

6650 

6650 

VOTING  TECH. 

1200 

1200 

1200 

FINANCE 

38791 

38791 

39837 

Salaned  3%  increases 

BENEFITS 

3941 

3941 

4052 

Based  on  Salary 

ACCOUNTING 

24884 

24884 

24884 

BENEFITS 

4710 

4710 

4710 

AUDITOR 

7000 

7000 

7000 

ASSESSING 

89219 

89219 

90655 

Salaned  3%  increases 

BENEFITS 

27944 

27944 

29228 

Based  on  Salary 

DEP.  TAX  COL 

29738 

29738 

29738 

BENEFITS 

4675 

4675 

4675 

TREASURER 

8864 

8864 

8864 

LEGAL 

40000 

40000 

40000 

PLANNING 

106937 

106937 

108173 

Salaried  3%  increases 

BENEFITS 

15648 

15648 

16140 

Based  on  Salary 

BDOFADJ. 

1450 

1450 

1450 

HIST.  DIST. 

2360 

2360 

2360 

POLICE-ADM 

361040 

361040 

362624 

Salaried  3%  increases 

STAFF 

292331 

292331 

294779 

Salaried  3%  increases 

PATROL 

636702 

636702 

638172 

Salaried  3%  increases 

COMMUN. 

191406 

191406 

191406 

ACO 

950 

950 

950 

BENEFITS 

298547 

298547 

302464 

Based  on  Salary 

AMBULANCE 

93358 

93358 

93358 

FIRE 

1257664 

1257664 

1260629 

Salaned  3%  increases 

BENEFITS 

309385 

309385 

311796 

Based  on  Salary 

SUBTOTAL 

4269725 

4269725 

4295351 
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/lER   MG 

19169 

19169 

19169 

JILD   INSP 

62462 

62462 

63740 

Salaried  3%  increases 

iNEFITS 

15454 

15454 

16721 

Based  on  Salary 

3\A/ 

90442 

90442 

91481 

Salaned  3%  increases 

iNEFITS 

17575 

17575 

18816 

Based  on  Salary 

GH 

639287 

639287 

640637 

Salaried  3%  increases 

INEFITS 

136301 

136301 

137117 

Based  on  Salary 

■REETS 

147100 

147100 

147100 

DEWALKS 

10000 

10000 

10000 

JOWREM 

157500 

157500 

157500 

MIDGES 

1000 

1000 

1000 

■  LIGHTS 

76000 

76000 

76000 

MNT 

260868 

260868 

262118 

Salaried  3%  increases 

iNEFITS 

75024 

75024 

76231 

Based  on  Salary 

EALTH 

11145 

11145 

11441 

Salaried  3%  increases 

ENEFITS 

845 

845 

868 

Based  on  Salary 

ELFARE 

60831 

60831 

61527 

Salaned  3%  increases 

ENEFITS 

1871 

1871 

1924 

Based  on  Salary 

ECREATION 

384045 

384045 

386420 

Salaried  3%  increases 

\RKS 

95648 

95648 

95648 

ENNIS/POOL 

71786 

71786 

71786 

ENEFITS 

60867 

60867 

61840 

Based  on  Salary 

BRARY 

391107 

391107 

391107 

ENEFITS 

77700 

77700 

77700 

JILDINGS 

178600 

178600 

180900 

Safety  Complex  Work 

SURANCE 

111294 

111294 

111294 

DV/REG 

24521 

24521 

24521 

DLIDWST 

468555 

458555 

458555 

DCIAL 

119908 

78083 

78083 

\TRIOTIC 

8630 

8630 

8630 

THERCULT 

18770 

18770 

18770 

DNSERVAT. 

-DT 

3728 

3875 

3875 

_D  1 

PRINCIPLE 

505600 

505600 

505600 

INTEREST 

165652 

165652 

165652 

\N 

50000 

50000 

50000 

^PITAL  OUT. 

'OLICECRU 

67050 

67050 

67050 

HIGH  VEH 

20000 

20000 

20000 

JUMPER 

71397 

71397 

71397 

SIS 

27844 

27844 

27844 

RE  CAR 

30000 

30000 

30000 

SUBTOTAL 

4735576 

4683898 

4700062 

TOTALS 

$9,005,301 

$8,953,623 

$8,995,413 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  Nonh  Main  Street «  Concord  ♦  New  Hampshire  •  03301-5063  •  603-225-6996  «  FAX-224-1380 


INDEPENDENT  A  UDITOR  'S  REPORT 


To  the  Members  of  the 

Board  of  Selectmen  and  Town  Manager 
Town  of  Exeter 
Exeter,  New  Hampshire 

We  have  audited  die  accompanying  general  purpose  financial  statements  of  the  Town  of  Exeter  as  of  and 
for  the  year  ended  December  31,  1998  as  listed  in  die  table  of  contents.  These  general  purpose  financial 
statements  are  the  responsibility  of  the  Town's  management.  Our  responsibility  is  to  express  an  opinion 
on  these  general  purpose  financial  statements  based  on  our  audit. 

Except  as  discussed  in  the  following  paragraphs,  we  conducted  our  audit  in  accordance  with  generally 
accepted  auditing  standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  financial  statements  are  free  of  material  misstatement.  An  audit 
includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates 
made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that 
our  audit  provides  a  reasonable  basis  for  our  opinion. 

Government  Accounting  Standards  Board  Technical  Bulletin  98-1,  Disclosures  about  Year  2000  Issues. 
requires  disclosure  of  certain  matters  regarding  the  year  2000  issue.  The  Town  of  Exeter  has  included 
such  disclosures  in  Note  6C.  Because  of  the  unprecedented  nature  of  the  year  2000  issue,  its  effects  and 
the  success  of  related  remediation  efforts  will  not  be  fully  determinable  until  the  year  2000  and 
thereafter.  Accordingly,  insufficient  audit  evidence  exists  to  support  the  Town  of  Exeter's  disclosures 
with  respect  to  the  year  2000  issue  made  in  Note  6C.  Further  we  do  not  provide  assurance  that  the 
Town  of  Exeter  is  or  will  be  year  2000  ready,  that  the  Town  of  Exeter's  year  2000  remediation  efforts 
will  be  successful  in  whole  or  in  part,  or  diat  parties  with  which  the  Town  of  Exeter  does  business  will 
be  year  2000  ready. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets 
account  group  which  should  be  included  in  order  to  conform  with  generally  accepted  accounting 
principles.  As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of 
Exeter  has  not  maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be  recorded 
in  the  general  fixed  assets  account  group  is  not  known. 
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Town  of  Exeter 
Independent  Auditor's  Report 


In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the 
preceding  paragraph,  along  with  the  effects  of  such  adjustments,  if  any,  as  might  have  been  determined 
to  be  necessary  had  we  been  able  to  examine  evidence  regarding  year  2000  disclosures,  as  noted  above, 
the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
fmancial  position  of  the  Town  of  Exeter,  as  of  December  31,  1998,  and  the  results  of  its  operations  and 
the  cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then  ended  in  conformity  with  generally 
accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  fmancial  statements 
of  the  Town  of  Exeter  taken  as  a  whole.  The  combining  and  individual  fund  fmancial  statements  listed 
as  schedules  in  the  table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  general  purpose  fmancial  statements  of  the  Town  of  Exeter.  Such  information  has 
been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the  general  purpose  fmancial  statements 
and,  in  our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the  general  purpose  fmancial 
statements  taken  as  a  whole. 

April  1,  1999 


EXHIBIT  A 

TOWN  OF  EXETER.  NEW  HAMPSHIRE 

Combined  Balance  Sheet 

All  Fund  Types  and  Account  Group 

Decembers!,  1998 


Governmental  Fund  Tvoes 

Special 

Capital 

ASSETS  AND  OTHER  DEBITS 

Revenue 

Proiects 

Assets 

Cash  and  Equivalents 

S 

$     103,550 

S    54,417 

Investments 

8,548.027 

1,241,303 

94,837 

Receivables  (Net  of 

Allowance?  For  Uncollectible?) 

Taxes 

1,689,041 

Accounts 

35,789 

287,377 

Intergovernmental 

3,869 

619,239 

Interfund  Receivable 

141,693 

534,671 

Elderly  Tax  Lien? 

50,291 

Elderly  Tax  Lien?  Reserved  Until  Collected 

(50,291) 

Prepaid  Items 

1,121 

324,062 

Other  Debit? 

Amount  to  be  Provided  for 

Retirement  of  General  Long-Term 

Debt 

TOTAL  ASSETS  AND  OTHER  DEBITS 

SI0.419,5aO 

$3.110.202 

S  149,254 

LIABILITIES  AND  FOUITY 


Liabilities 
Cash  Overdraft 
Accounts  Payable 
Retainage  Payable 
Intergovernmental  Payable 
Interfund  Payable 
Escrow  and  Performance  Deposits 
Deferred  Tax  Revenues 
Other  Deferred  Revenues 
General  Obligation  Debt  Payable 
Capital  Leases  Payable 
Total  Liabilities 

Fund  Balances 
Reserved  For  Endowments 
Reserved  For  Encumbrances 
Reserved  For  Special  Purposes 
Unreserved 
Designated  For  Special  Purposes 
Undesignated  (Deficit) 
Total  Equity 

TOTAL  LIABILITIES  AND  EQUITY 


S       502,197 
1,569 

S 

3,639 

7,416,915 

544,127 

42,338 

4,736 
29,388 

608,947 

8.498.932 

654,924 

176,425 

2,659 

1.744.183 

2,452,619 

1,920.608 

2.455.278 

S  10.419,540 

S  3.110.202 

54.417 
99,354 


153,771 


5,721 


(93.238) 
(4,517) 
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Fiduciary  Account 

Fund  Types  Group                                            Total 

Trust  and  General  Long-  (Memorandum 

Agency  Term  Debt                                         Only) 


$  1,331,388 
778,777 


9,929 


7.513.363 


$  1,489,355 

10,662,944 

1,689,041 

323,166 

623,108 

686,293 

50,291 

(50,291) 

325,183 

7  513  363 

S23  312  453 

S  2. 120.094  $7.513.363 


S  S       502,197 

5,208 

54,417 

852,239  8,269,154 

474  686,293 

524,405  524,405 

4,736 

638,335 

7,250,516  7,250,516 

262.847  262.847 


1.377.118  7.513.363  18.198.108 


410,842  410,842 

179,084 
332,134  420,855 

2,452,619 
1.650.945 


742.976  5.114.345 

S  2. 120.094  S7.513.363  S  23.312.453 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  B 

TOWN  OF  EXETER.  NEW  KAMPSHIRE 

Combined  Statement  of  Revenues.  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31.  I99S 


Fiduciary 

Fund  Tvpe 

Total 

Special 

Capital 

Expendable 

(Memorandum 

General 

Revenue 

Pfojects 

Trust 

Onlv) 

Revenues 

Taxes 

S  21,044,128 

S 

S 

S 

521,044,128 

Licenses  and  Permits 

1,704,175 

1,704,175 

Intergovernmental 

1,005,505 

462,221 

1,467,726 

Charges  for  Services 

850,630 

2,408,175 

3,258,805 

Miscellaneous 

244,461 

213,204 

2,781 

4,796 

465,242 

Other  Financing  Sources 

Operating  Transfers  In 

433,149 

129,638 

562,787 

Proceeds  of  Long-Term  Notes 

1,256,000 

1  256  000 

Total  Revenues  and 

Other  Financing  Sources 

24  848  899 

3.516,7-19 

1,253,781 

134.^34 

29,758,863 

Expendinires 

Current 

General  Government 

1,892,295 

700 

1.892.995 

Public  Safety 

2,703,722 

120,453 

2,824,175 

Highways  and  Streets 

1,180.226 

1.180.226 

Sanitation 

460,515 

797,627 

1.258,142 

Water  Distribution  and  Treatment 

802,584 

802.584 

Health 

140,186 

140,186 

Welfare 

50,457 

50,457 

Culuire  and  Recreation 

521,778 

579,367 

1,101,145 

Conservation 

8,430 

8,430 

Debt  Service 

445,063 

965,301 

1,410,364 

Capital  Outlay 

472,112 

1,178,189 

1,650,301 

Intergovernmental 

16,034,317 

16,034,317 

Other  Financing  Uses 

545.973 

15.000 

560,973 

Total  Expendimres  and 

Other  Financing  Uses 

14  4-16  6-i4 

3.288.762 

1  173.189 

700 

28,914,295 

Excess  of  Revenues  and  Other  Financing 

Sources  Over  Expenditures  and  Other 

Financing  l.lses 

402.255 

227,987 

80.592 

133,734 

844.568 

Fund  Balances  -  January  1 

1.518.353 

2,227,291 

(85.109) 

190,363 

3.850.893 

Fund  Balances  -  December  31 

S  2.455.278 

s      u.sn) 

S  324.097 

S   4.695.466 

The  notes  to  financial  statements  are  an  integral  pan  of  this  statement. 
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TOWN  OF  EXETER.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  I99S 


insured  pooled  risk  management  program.  The  membership  and  coverage  run  from  July  1  to 
June  30.  The  program  includes  a  Self-Insured  Retention  Fund  from  which  is  paid  up  to  $500,000 
for  each  and  every  covered  property,  auto  physical  damage  or  crime  loss  subject  to  a  $1,000 
deductible,  and  each  and  every  covered  General  Liability  and  Public  Officials  Liability  Loss. 

The  Trust  maintains  on  behalf  of  its  members  the  following  reinsurance  policies  shared  by  the 
membership  for  the  year  ended  June  30,  1999. 

1 .  Signet  Star  Reinsurance  Policy  #9-02 -AMD -07 -000 1-0  which  provides  excess  package  coverage 
in  the  amount  of  51,500,000  in  excess  of  the  Trust's  SIR  for  each  and  every  loss. 

2.  Swiss  Reinsurance  Policy  #2183939  which  provides  Excess  Property/Excess  Flood  coverage  in 
excess  of  the  Trust's  SIR. 

3.  Members  of  the  Trust  also  share  Hartford  Steam  Boiler  Policy  #FBP-CH-22 13346  which 
provides  a  $50,000,000  limit  resulting  from  any  "one  accident"  subject  to  a  51,000  deductible. 

4.  Members  of  the  Trust  also  share  Royal  Insurance  Company  Policy  #RHD309238  which  provides 
a  551,000,000  limit  resulting  from  Flood  and  Eanhquake  and  57,000,000  resulting  from  any 
"one  accident"  for  Flood  in  zone  .\  subject  to  a  51.000  deductible. 

Contributions  paid  in  1998  for  fiscal  year  1998,  to  be  recorded  as  an  insurance  expense/expenditure 
totaled  5152,205.  During  October  1998,  51,475  was  returned  to  the  Town  of  Exeter  as  its  1998 
"dividend"  for  the  years  1990,  1992  and  1994. 

The  Trust  Agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be 
a  deficiency  in  Trust  assets  to  meet  its  liabilities.  At  this  time,  the  Town  foresees  no  likelihood  of 
an  additional  assessment  for  any  of  the  past  years. 

Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division  is  a  Trust  organized 
to  provide  statutory  workers'  compensation  and  employer's  liability  self-insurance  coverage  to 
member  towns,  cities,  school  districts,  and  other  qualified  political  subdivisions  of  New  Hampshire. 
As  a  member  of  Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division,  the 
Town  of  Exeter  shares  in  contributing  to  the  cost  of  and  receiving  benefits  from  a  self-insured 
pooled  risk  management  program.  The  membership  and  coverage  runs  from  January  1  to 
December  31.  The  coverage  is  for  the  staoitorily  required  workers'  compensation  benefits  and 
employer's  liability  coverage  up  to  51,000.000.  The  program  includes  a  Loss  Fund  from  which  is 
paid  up  to  5350,000  for  each  and  every  covered  claim. 

The  Trust  Agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be 
a  deficiency  in  Trust  assets  to  meet  its  liabilities.  At  this  time,  the  Trust  foresees  no  likelihood  of 
any  additional  assessments  for  any  of  the  past  years. 

The  Town  continues  to  carry  commercial  insurance  for  all  other  risks  of  loss,  including  employee 
and  public  official  fidelity  bonds,  health  and  accident  insurance. 
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TOWN  OF  EXETER.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1998 


Fiscal  Year  Ending 

December  31,  Amount 

1999  $  195,581 

2000  191,978 

2001  188,280 

2002  184,517 

2003  180,693 
2004-2006  220.880 

Total  S  1.161.929 

C.    Landfill  Closure  Grant 

Under  RSA  149-M:42,  the  Town  receives  from  the  State  of  New  Hampshire  a  percentage  of  costs 
incurred  in  the  closure  of  the  Town  of  Exeter's  Cross  Road  Landfill.  At  December  31,  1998,  the 
Town  is  due  to  receive  the  following  annual  amounts  to  offset  debt  payments: 

Fiscal  Year  Ending 

December  31.  Amount 

1999  $  48,871 

2000  48,881 

2001  48,734 

2002  48.458 

Total  S  194.944 

NOTE  5  -  OTHER  INFORMATION 

A.    Risk  Management 

The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of  damage  to,  or  destruction  of 
assets,  errors  or  omissions,  injuries  to  employees,  or  acts  of  God.  During  fiscal  year  1998,  the 
Town  was  a  member  of  the  New  Hampshire  Municipal  Association  Property-Liability  Insurance 
Trust,  Inc.  and  the  Compensation  Funds  of  the  New  Hampshire  Workers'  Compensation  Fund. 
This  entity  is  considered  a  public  entity  risk  pool,  currently  operating  as  common  risk  management 
and  insurance  programs  for  member  towns  and  cities. 

The  New  Hampshire  Municipal  Association  Property-Liabilit}'  Trust,  Inc.  is  a  Trust  organized 
to  provide  certain  property  and  liability  insurance  coverages  to  member  towns,  cities  and  other 
qualified  political  subdivisions  of  New  Hampshire.  As  a  member  of  the  NHMA  Properry-Liabilit}' 
Trust,  Inc.,  the  Town  shares  in  contributing  to  the  cost  of,  and  receiving  benefits  from,  a  self- 
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TOWN  OF  EXETER.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1998 


Annual  Requirements  to  Amortize  Capital  Leases 


Fiscal  Year  Ending 
December  3 1 . 


Capital  Leases 

Principal 

Interest 

TQtal 

$  130,877 
64,244 
67.726 

$  14,211 
7,153 
3.671 

$  145,088 
71,397 
71.397 

$262,847 

$  25,035 

$287,882 

1999 
2000 
2001 

Totals 


All  debt  is  general  obligation  debt  of  the  Town,  which  is  backed  by  its  full  faith  and  credit.  All  debt 
will  be  repaid  from  general  governmental  revenues. 

All  lease-purchase  agreements  contain  non-appropriation  funding  clauses  whereby,  in  the  event  no 
funds  or  insufficient  funds  are  appropriated  by  the  Town,  the  lease  shall  terminate  without  penalty 
or  expense  to  the  Town. 

Bonds  or  Notes  Authorized  -  Unissued 

Bonds  and  notes  authorized  and  unissued  as  of  December  31,  1998  were  as  follows: 


Per 

Town  Meeting 

Vote  of 

Purpose 

Unissued 
Amount 

March  15,  1993 

Train  Platform 

$  125,000 

September  30,  1993 

Westside  Sewer  System 

185,908    Balance 

April  8,  1997 

Storm  and  Sewer  Separation 

750,000 

March  10,  1998 

Town  Office  Maintenance 

34,500 

March  10  ,1998 

Great  Bridge  Repairs 

133,000 

March  10,  1998 

Sewer  Bond  Administrative  Order 

1,000,000 

Under  RSA  Chapter  486,  the  Town  receives  from  the  State  of  New  Hampshire  a  percent  of  the 
annual  amortization  charges  on  the  original  costs  resulting  from  the  acquisition  and  construction  of 
sewage  disposal  facilities.  At  December  31,  1998,  the  Town  is  due  to  receive  the  following  annual 
amounts  to  offset  debt  payments: 


TOWN  OF  EXETER,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1998 

Long-term  debt  payable  at  December  31,  1998,  is  comprised  of  the  following  individual  issues: 

Interest         Outstanding 


Original 

Issue 

Manjrity 

Rate 

at 

Description  of  Issue 

Amount 

Date 

Date 

% 

12/31/98 

General  Long-Term 

Debt  Account  Group 

General  Obligation 

Debt  Payable 

Library  Construction  Bonds 

52,300,000 

1986 

2001 

Various 

$     450,000 

Waste  Treatment  Plant 

Upgrade  Bonds 

$1,480,000 

1990 

1999 

6,29 

140,000 

Sewer  Bonds 

$2,174,000 

1992 

2007 

Various 

1,300,000 

Secondary  Sew^erage 

Treatment  Facilities 

52,850,000 

1992 

2004 

Various 

1,650,000 

Water  Treatment 

Plant  Upsrade 

52,250,000 

1993 

2008 

Various 

1,500,000 

Landfill  Bond 

$1,650,000 

1994 

2001 

Various 

690,000 

Westside  Sewer  Bond 

$364,092 

1996 

2005 

2.61 

264,516 

Epping  Road 

Water/Sewer  Bond 

$1,256,000 

1998 

2008 

4.89 

1.256.000 
7  250  516 

Capital  Leases  Payable 

1994  Aerial  Fire  Truck 

$315,808 

1994 

1999 

5.37 

69,935 

1997  Pumper  Fire  Truck 

5250,720 

1997 

2001 

5.42 

192,912 
262.847 

Total  General  Long-Term 

Debt  Account  Group 

$7,513,363 

Annual  Requirements  To  Amortize  Governmental  Fund  Debt 

The  annual  requirements  to  amortize  all  general  obligation  debt  outstanding  as  of  December  31, 
1998,  including  interest  payments,  are  as  follows: 


Fiscal  Year  Ending 
December  31. 


Governmental  Fund  Debt 


Principal 

Interest 

Total 

$1,205,536 

$     361,620 

$1,567,156 

1,091,446 

297,170 

1,388,616 

1,112,380 

239,355 

1,351,735 

738,338 

185,207 

923,545 

754,321 

147,195 

901,516 

2,348,495 

273,041 

2,621,536 

$7,250,516 

$  1  503  588 

$8,754,104 
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EXHIBIT  C 

TOWN  OF  EXETER,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (Budgetary  Basis) 

General  and  Special  Revenue  Funds 

For  the  Fiscal  Year  Ended  December  31,  1998 


Revenues 

Taxes 

Licenses  and  Permits 

Intergovernmental 

Charges  for  Services 

Miscellaneous 
Other  Financing  Sources 

Operating  Transfers  In 

Total  Revenues  and 
Other  Financing  Sources 


General  Fund 

Variance 

Favorable 

Budget 

Actual 

(■Unfavorable) 

$20,778,833 

521,044,128 

$  265,295 

1,535,300 

1,704,175 

168,875 

946,990 

955,156 

8,166 

825,000 

850,630 

25,630 

185,000 

244,461 

59,461 

24.271.123 

24.798.550 

527,427 

Expendirures 
Current 

General  Government 

Public  Safety 

Highways  and  Street 

Sanitation 

Water  Distribution  and  Treatment 

Health 

Welfare 

Culaire  and  Recreation 
Debt  Service 
Capital  Ouday 
Intergovernmental 
Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and 
Other  Financine  Uses 


1,884,448 

1,907,540 

(23,092) 

2,681,101 

2,652,053 

29,048 

1,292,222 

1,177,401 

114,821 

453,691 

458,515 

(4,824) 

142,606 

140,186 

2,420 

69,851 

50,457 

19,394 

523,873 

515,465 

8,408 

540,068 

445,063 

95,005 

595,973 

596,082 

(109) 

16,034,317 

16,034,317 

500  973 

500  973 

24,719,123 

24.478.052 

241,071 

Excess  (Deficiencv)  of  Revenues  and 
Other  Financing  Sources  Over  (Under) 
Expendiaires  and  Other  Financine  Uses 

Unreserved  Fund  Balances  -  January  1 

Unreserved  Fund  Balances  -  December  31 


S      (448.000) 


320,498 

1-423.685 

S    1.744.183 


S  768.498 
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Annually  Budgeted 

Totals 

Special  Revenue  Funds 

(Memorandum  Or 

ilv) 

Variance 

Variance 

Favorable 

Favorable 

Actual 

(Unfavorable) 

Budget 

Actual. 

(Unfavorable) 

$ 

$ 

$ 

$  20,778,833 

$21,044,128 

$  265,295 

1,535,300 

1,704,175 

168,875 

316,724 

350,464 

33,740 

1,263,714 

1,305,620 

41,906 

2,148,687 

2,353,723 

205,036 

2,973,687 

3,204,353 

230,666 

87,034 

87,034 

185,000 

331,495 

146,495 

412,607 

429.421 

.      16.814 

412.607 

429.421 

16.814 

2,878,018 

3  220  642 

342,624 

27.149,141. 

28.019.192 

§70.051. 

1,884,448 

1,907,540 

(23,092) 

10,343 

10,343 

2,691,444 

2,662,396 

29,048 

1,292,222 

1,177,401 

114,821 

754,241 

797,627 

(43,386) 

1,207,932 

1,256,142 

(48,210) 

749,834 

802,584 

(52,750) 

749,834 

802,584 

(52,750) 

142,606 

140,186 

2,420 

69,851 

50,457 

19,394 

412,607 

461,538 

(48,931) 

936,480 

977,003 

(40,523) 

950,993 

965,301 

(14,308) 

1,491,061 

1,410,364 

80,697 

595,973 

596,082 

(109) 

16,034,317 

16,034,317 

500.973 
27,597,141 

500.973 
27,515.445 

2.878.018 

3,037,393 

(159,375) 

81.696 

183,249  S  183.249  $      (448.  OOP)  503,747 

2.153.219  3.576.904 

■S  2.336.468  S  4.080.651 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 


S  951.747 
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SCHOOL  DISTRICT 


WARRANT 


& 


BUDGET 


NOTE:    DRAFT  COPY  -  SUBJECT  TO  CHANGE  PRIOR  TO  ANNUAL  MEETING 


EXETER  SCHOOL  DISTRICT  WARRANT 

To  the  inhabitants  of  the  School  District  of  the  Town  of  Exeter,  County  of  Rockingham, 
State  of  New  Hampshire,  qualified  to  vote  upon  District  affairs: 

You  are  hereby  notified  to  meet  as  follows: 

FIRST  SESSION:  At  the  Exeter  Town  Hall  in  said  Exeter  on  Tuesday,  February  8, 
2000,  at  7:00  p.m.  for  explanation,  discussion,  debate,  and  possible  amendment  of  the 
following  warrant  articles: 

1 .  Shall  the  District  raise  and  appropriate  as  an  operating  budget,  not 
including  appropriations  by  special  warrant  articles  and  other  appropriations  voted 
separately,  the  amounts  set  forth  on  the  budget  posted  with  the  warrant,  for  the 
purposes  set  forth  therein,  totaling  $8,555,483?    Should  this  article  be  defeated,  the 
operating  budget  shall  be  $8,419,920,  which  is  the  same  as  last  year,  with  certain 
adjustments  required  by  previous  action  of  the  District  or  by  law;  or  the  governing  body 
may  hold  one  special  meeting,  in  accordance  with  RSA  40:13,  X  and  XVI,  to  take  up  the 
issue  of  a  revised  operating  budget  only.    (The  School  Board  recommends  $8,555,483 
as  set  forth  on  said  budget.) 

2.  Shall  the  District  enter  into  a  collective  bargaining  agreement  with  the 
Exeter  Education  Association  (the  union  representing  teachers  in  the  Exeter  School 
District)  covering  the  three  (3)  year  period  from  September  1,  2000  to  August  31,  2003 
and  approve  the  cost  items  included  therein?   Those  cost  items  include,  in  summary:  (a) 
continuation  of  existing  non-salary  benefits  with  the  following  changes:    health 
insurance  coverage  continues  with  the  teachers'  share  of  the  premiums  increasing  from 
10%  to  12%  in  the  second  year  (September  1,  2001  to  August  31,  2002)  and  to  14% 
in  the  third  year  (September  1,  2002  to  August  31,  2003);  change  in  dental  insurance 
benefit  to  "Plan  C";  and  longevity  bonus  increased  from  $50.00  per  year  to  $60.00  per 
year  in  the  third  year  of  employment;  and  (b)  the  following  salary  increase  schedule: 
first  year  -  2.8%  increase  over  the  1999-2000  rates;  second  year  -  3.0%  increase  over 
the  2000-2001  rates;  third  year  -  3.2%  increase  over  the  2001-2002  rates. 

The  approximate  increase  in  the  cost  of  non-salary  benefits  and 
teacher  salaries  and  salary  related  benefits  because  of  this  agreement  and  step  increases 
for  each  of  the  three  (3)  years  (subject  to  change  resulting  from  changes  in  the  number 
of  and  in  the  educational  degrees  and  years  of  experience  of  teachers  employed)  over 
the  preceding  year  will  be: 

$127,000  in  the  first  year; 
$136,000  in  the  second  year; 
$160,000  in  the  third  year. 
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And,  further,  to  raise  and  appropriate  the  sum  of  $127,000  for  the  2000- 
2001  year,  such  sum  representing  the  additional  costs  attributable  to  the  increase  in 
salaries  and  salary  and  non-salary  related  benefits  over  those  of  the  appropriation  at 
current  staffing  levels  paid  in  the  prior  fiscal  year.    (The  School  Board  recommends  this 
appropriation.) 

3.  Shall  the  District  raise  and  appropriate  the  sum  of  $650,000  for  the 
construction  of  the  following  renovations  to  the  Lincoln  Street  School:    window 
replacement;  re-roofing;  bathroom  renovations;  vinyl  asbestos  floor  tile  removal; 
classroom  and  office  renovations?    This  is  a  special  warrant  article.  (The  School  Board 
recommends  this  appropriation.) 

4.  Shall  the  District  raise  and  appropriate  the  sum  of  $250,000  to  be  added  to 
the  special  reserve  fund  under  the  provisions  of  RSA  35:1-c  established  by  the  1997 
District  Meeting  for  the  purpose  of  creating  a  fund  to  be  used  to  offset  the  Exeter 
taxpayers'  share  of  the  Exeter  Region  Cooperative  School  District's  bond  payments 
(principal  and  interest)  for  the  new  middle  level  cooperative  school  building  for  the  fiscal 
years  from  July  1,  2007  through  June  30,  2017?  (The  Exeter  School  District  is  receiving 
buy-out  payments  from  the  Coop  for  ten  years.    However,  the  Exeter  taxpayers'  share  of 
the  bond  payments  on  the  new  middle  school  will  continue  for  an  additional  ten  years 
after  the  buy-out  payments  cease.    The  purpose  of  this  Article  is  to  reserve  a  portion  of 
the  proceeds  from  next  year's  buy-out  payment  to  offset  the  Exeter  taxpayers'  share  of 
the  bond  payment  in  years  1 1  through  20.    A  capital  reserve  fund  for  this  purpose  and 
the  first  appropriation  were  approved  by  the  voters  at  the  1997  annual  meeting.)    (The 
School  Board  recommends  this  appropriation.) 

5.  Shall  the  district  raise  and  appropriate  the  sum  of  $240,000  to  be 
added  to  the  capital  reserve  fund  under  RSA  35:1  established  at  the  1988  District 
meeting,  as  amended  by  the  1996  District  meeting,  for  the  purpose  of  construction, 
reconstruction,  or  acquisition  of  school  buildings  and/or  school 

ground  site  improvements,  including  associated  engineering  and  architectural  fees?    (The 
purpose  of  this  Article  is  to  reserve  a  portion  of  the  buy-out  proceeds  from  the  Coop  to 
ease  the  future  financial  impact  on  the  Exeter  taxpayers  for  the  cost  of  renovations  to 
the  Exeter  School  District  elementary  schools.)    (The  School  Board  recommends  this 
appropriation.) 

6.  Shall  the  District  raise  and  appropriate  the  sum  of  $2,000,000  to  be 
added  to  the  capital  reserve  fund  under  RSA  35:1  established  at  the  1988  District 
meeting,  as  amended  by  the  1996  District  meeting,  for  the  purpose  of  construction, 
reconstruction,  or  acquisition  of  school  buildings  and/or  school  ground  site 
improvements,  including  associated  engineering  and  architectural  fees?    (The  purpose  of 
this  Article  is  to  reserve  a  portion  of  the  State  of  New  Hampshire  Adequate  Education 
Grant  to  ease  the  future  financial  impact  on  the  Exeter  taxpayers  for  the  cost  of 
renovations  to  the  Exeter  School  District  elementary  schools.)    (The  School  Board 
recommends  this  appropriation.) 
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7.  Shall  the  District  raise  and  appropriate  the  sum  of  $10,000  to  be 
added  to  the  expendable  trust  fund  under  RSA  198:20-c  established  by  the  1992 
District  meeting  for  the  purposes  of  funding  payments  due  to  professional  employees  for 
unused  accumulated  sick  days?    (The  School  Board  recommends  this  appropriation.) 

8.  On  petition  of  Richard  McGraw  and  others:    "Shall  the  voters  of  the  Exeter 
School  District  vote  to  privatize  all  Financial  Services  (Business  Office)  thereby 
eliminating  the  position  of  the  Business  Manager  and  staff.    The  Financial  Services 
company  shall  have  the  authority  to  perform  as  the  Comptroller  of  the  Exeter  School 
District?"    This  Provision  shall  become  effective  with  100  days  after  passage.    (The 
School  Board  does  not  recommend  adoption  of  this  article.) 

9.  On  petition  of  Richard  McGraw  and  others:    "Shall  the  voters  of  the  Exeter 
School  District  vote  to  limit  any  and  all  work  performed  by  a  Construction  Manager  to  an 
amount  not  to  exceed  fifteen  percent  (15%)  of  the  total  gross  amount  of  said  project?" 

"Further,  shall  any  and  all  contractual  services,  purchases,  and  acquisitions 
in  excess  of  Twenty  Five  Hundred  Dollars  ($2,500.00)  conform  with  "Public  Advertised 
Bidding  Procedures  (state  and  Municipal)?"   All  contracts  shall  be  awarded  to  the  lowest 
qualified  bidder.    This  Citizens  Petition  shall  become  effective  upon  passage.    (The 
School  Board  does  not  recommend  adoption  of  this  article.) 

10.  On  Petition  of  Richard  McGraw  and  others:    "Shall  the  Exeter  School 
District  create  a  planning  committee  according  to  the  provisions  of  RSA  194-C,  in  order 
to  consider  withdrawal  from  SAD  16?"  (The  School  Board  does  not  recommend  adoption 
of  this  article.) 

11.  On  petition  of  Richard  McGraw  and  others:    "Shall  the  voters  of  the  Exeter 
School  District  vote  to  direct  the  Exeter  School  Board  to  apply  any  and  all  State  of  New 
Hampshire  Education  Grant  Funding  (State  Property  Tax  Installments)  directly  to  the 
Exeter  School  District  Operational  Budget  for  curriculum  studies  only?"  (The  School 
Board  does  not  recommend  adoption  of  this  article.) 

12.  On  petition  of  Richard  McGraw  and  others:    "Shall  the  voters  of  the  Exeter 
School  District  vote  to  have  the  First  Session  (Deliberative  Session)  on  Saturday  (in  the 
A.M.)  or  Sunday  (1:00  P.M.)?"    (The  School  Board  does  not  recommend  adoption  of  this 
article.) 

13.  To  hear  reports  of  agents,  auditors,  and  committees  or  officer 
theretofore  chosen. 

14.  To  transact  any  other  business  which  may  legally  come  before  the 
meeting. 
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SECOND  SESSION:    At  the  Exeter  Town  Hall  in  said  Exeter,  on  Tuesday, 
March  14,  2000,  to  choose  the  following  School  District  Officer:    two  (2)  school  board 
members  for  three  year  terms;  and  vote  on  the  articles  listed  as  1,  2,  3,  4,  5,  6,  7,  8,  9, 
10,  1  1  and  12,  above,  as  those  articles  may  be  amended  at  the  First  Session;  by  ballot, 
the  polls  to  open  at  eight  of  the  clock  in  the  forenoon,  and  to  close  no  earlier  than  eight 
of  the  clock  in  the  evening. 

Give  under  our  hands  at  said  Exeter  on  this day  of  January,  2000. 


EXETER  SCHOOL  DISTRICT  SCHOOL  BOARD: 


Jayne  Veilleux  John  Maxwell 


Joan  Henson  Jean  Tucker 


Lisa  Chandler 
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NOTE:    DRAFT  COPY  -  SUBJECT  TO  CHANGE  PRIOR  TO  ANNUAL  MEETING 

ARTICLE  1  -  OPERATING  BUDGET 
(SCHOOL  BOARD  RECOMMENDED) 


EXETER  SCHOOL  DlffTRICT-  BUDGET  FDR  GRADES  K  TORU  6 


APPROPRIATICNS 


12-24-99 


12-24-99 

MS-22  i 

^fTGOOBUDEX 

BUDGET 

ACnJAL 

BUDGET  1 

PROGRAM 

1998-1999 

1998-1999 

1999-2000  1 

ART 

$83,885 

$75,192 

$77,686  ! 

MUSIC 

97,710 

94,717 

99,689  1 

PHYSICAL  EDUCAnON 

135,994 

128,467 

130,730  ! 

BASIC  CLASSROOM  (ELEM) 

2,454,538 

2,428,584 

2,406,904  1 

READING/AFTER  SCHOOL 

56,878 

57,106 

56,697  1 

MATieiATICS 

14,985 

13,787 

14,944  1 

DIRECTORS  OF  INffTR. 

183,400 

181,378 

186,888  1 

SCIDJCE 

7,327 

6,806 

9,570  1 

ENGUSH/ESL 

28,927 

29,989 

31,559  1 

SOCIAL  STUDIES 

7,483 

6,801 

6,476  ! 

OCMFUTER 

125,150 

118,437 

115,121   1 

SUBS/SABBATICAL^/WTORS 

78,400 

62,446 

113,050  ! 

SUB  -  TOTAL 

3,274,677 

$3,203,710 

3,249,314  ! 

SPECIAL  EDUCATION' 

1,268,039 

1,266,801 

1,433,273  I 

ATHlEnCS/XCURR 

2,000 

817 

2,000  1 

GUIDANCE/ATTEJJDANCE 

109,608 

110,109 

110,987  1 

NURSE  SERVICES 

104,076 

108,277 

113,777  ! 

LIBRARY/MEDIA 

118,841 

120,289 

126,560  1 

SCHOOL  BOARD 

20,750 

29,507 

20,750  1 

SAU  #16  ADMIN 

127,844 

127,843 

145,341  I 

SCHOOL  ADMIN. 

316,529 

339,741 

365,810  1 

FISCAL  SERVICES 

37,272 

37,386 

60,492  1 

PIMT  OPERATIONS 

419,672 

367,493 

452,215  1 

TOANSPORTATION 

207,947 

200,673 

207,947  1 

BENEFITS 

1,182,113 

1,107,331 

1,326,636  1 

INSURANCE 

28,107 

12,210 

28,107  1 

GENERAL  FUNT)  TOTAL 

7,217,475 

$7,032,187 

7,643,209  1 

DEBT  SERVICE 

204,428 

204,518 

195,930  I 

CAP  RES  FUNDS 

531,571 

531,571 

508,000  I 

EXPENDABLE  TRUST 

10,000 

10,000 

89,000  1 

CAP  PROJ/COOP  PROCEEDS 

0 

0 

0  ! 

FIDERAiy^TATE  GRANTS 

94,000 

8,397 

94,000  ! 

POC»  SERVICE  FUND 


180,000 


1,551 


180,000  I 


ARTICLE  1 

SCH  BD  REC 

2000-2001 


$77,686 

99,689 

130,730 

2,423,954 

65,086 

14,944 

186,888 

9,570 

31,559 

6,476 

145,121 

107,970 


1,458,064 

2,000 

110,987 

113,777 

126,560 

20,750 

142,955 

391,527 

65,992 

548,117 

250,439 

1,535,177 

28,107 


187,358 


ART  1 
INC/DEC   mC/DEC 
% 


$0  * 

0  * 

0  * 

17,050  * 

8,389  * 

0  * 

0  * 

0  * 

0  * 

0  * 

30,000  * 

(5,080)* 


3,299,673    50,359 


24,791  ' 

0  ' 

0  ' 

0  ' 

0  ' 

0  ' 

(2,386)^ 

25,717  ^ 

5,500  ' 

95,902  ' 

42,492  ' 

208,541  * 

0  ' 


,094,125   450,916  ^ 


(8,572)^ 


0.00% 
0.00% 
0.00% 
0.71% 
14.80% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
26.06% 
-4.49% 

1.55% 

1.73% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
-1.64% 
7.03% 
9.09% 
21.21% 
20.43% 
15.72% 
0.00% 


(508,000)*  -100.00% 


(89,000)* 


94,000 


0  * 


180,000 


TOTAL  -  ALL  FUNDS 


$8,237,474  $7,788,224  $8,710,139  I  *  $8,555,483  ($154,656) 


-1.78% 
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NOTE:    DRAFT  COPY  -  SUBJECT  TO  CHANGE  PRIOR  TO  ANNUAL  MEETING 

ARTICLE  2  -  DEFAULT  BUDGET 
(SCHOOL  BOARD  APPROVED) 


EXETER  SCHBL  DISTRICT- 

BUDGET  FDR  GRADES  K  THRU  5 

APPROPRIATIONS 

i: 

,-24-99 

12-24-99 

MS-22  1 

DEFAULT  BUDGET 

INC/DEC 

mXKX)BUDEX 

BUDGET 

ACTUAL 

BUDGET  1 

SCH  BD  APPROVED 

DEFAULT 

PROGRAM 

1998-1999 

1998-1999 

1999-2000  1 

2000-2001 
$77,686 

** 

2000-2001 
$0 

ART 

$83,885 

$75,192 

$77,686  1 

0.00% 

MUSIC 

97,710 

94,717 

99,689  1 

99,689 

A* 

0 

0.00% 

PHYSICAL  EDUCATION 

135,994 

128,467 

130,730  1 

130,730 

** 

0 

0.00% 

BASIC  CLASSROOM  (ELEM) 

2,454,538 

2,428,584 

2,406,904  1 

2,416,964 

*;>: 

10,050 

0.71% 

READDJG/AFIER  SCHOOL 

56,878 

57,106 

56,697  ! 

56,697 

** 

0 

14.80% 

MATWMATICS 

14,985 

13,787 

14,944  1 

14,944 

** 

0 

0.00% 

DIRECTORS  OF  IN^TR. 

183,400 

181,378 

186,888  1 

186,888 

** 

0 

0.00% 

SCIDJCE 

7,327 

6,806 

9,570  1 

9,570 

*:* 

0 

0.00% 

EJOJSH/ESL 

28,927 

29,989 

31,559  1 

31,559 

*.* 

0 

0.00% 

SOCIAL  STUDIES 

7,483 

6,801 

6,476  1 

6,476 

** 

0 

0.00% 

OOMFUIER 

125,150 

118,437 

115,121   1 

115,121 

** 

0 

26.06% 

SUBS/SABBATICAl^/TWDRS 

78,400 
3,274,677 

62,446 

113,050  1 
3,249,314  1 

107,970 

** 

(5,080) 

-4.49% 

SUB  -  TOTAL 

$3,203,710 

3,254,284 

4,970 

1.66% 

SPECIAL  EDUCATION- 

1,268,039 

1,266,801 

1,433,273 

1,452,992 

- 

19,719 

1.73% 

ATHLEnCS/XaTO 

2,000 

817 

2,000 

2,000 

** 

0 

0.00% 

GUIDANCE/ATrEM)ANCE 

109,608 

110,109 

110,987 

110,987 

** 

0 

0.00% 

NURSE  SERVICES 

104,076 

108,277 

113,777 

113,777 

** 

0 

0.00% 

LIBRARY/MEDIA 

118,841 

120,289 

126,560 

126,560 

** 

0 

0.00% 

SCHOOL  BOARD 

20,750 

29,507 

20,750 

20,760 

** 

0 

0.00% 

SAU  «16  ADMIN 

127,844 

127,843 

145,341 

142,955 

** 

(2,386) 

-1.64% 

SOiOOL  ADMIN. 

316,529 

339,741 

365,810 

391,527 

** 

25,717 

7.03% 

nSCAL  SERVICES 

37,272 

37,386 

60,492 

63,992 

** 

3,500 

9.09% 

PIMT  OPERATIONS 

419,672 

367,493 

452,215 

466,015 

** 

12,800 

21.21% 

TOANSPORTATION 

207,947 

200,673 

207,947 

250,439 

A* 

42,492 

20.43% 

BINEEIT^ 

1,182,113 

1,107,331 

1,326,636 

1,636,177 

** 

208,641 

16.72% 

INSURANCE 

28,107 

12,210 

28,107 

28,107 

** 

0 

0.00% 

GENERAL  Y\m  TOTAL 

7,217,475 

$7,032,187 

7,643,209 

7,958,662 

.. 

315,363 

5.90% 

DEBT  SER\aCE 

204,428 

204,518 

196,930 

CAP  RES  FUNDS 

531,571 

531,571 

608,000 

EXPOIDABIE  TRUCT 

10,000 

10,000 

89,000 

CAP  PROa/OOOP  PROCEEDS 

0 

0 

0 

FTOEKAiyffTATE  GRAOTS 

94,000 

8,397 

94,000 

POOD  SERVICE  FUND 

180,000 

1,561 

180,000 

TCfTAL  -  ALL  FUNDS 

$8,237,474 

$7,788,224 

$8,710,139 

187,368  ** 
0  ^^ 


(8,572)   -4.38% 


(508,000)  -100.00% 


(89,000) 


94,000 


180,000 


$8,419,920 


($290,219) 


-1.78% 
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NOTE:   DRAFT  COPY  -  SUBJECT  TO  CHANGE  PRIOR  TO  ANNUAL  MEETING 

REVENUE  BUDGET 


EXEIER  SCHOOL  DISTRICT  -  RR'ENUE  BUDGET 


ESTIMATE  ONLY  ! ! ! 


12-24-99 


12-24-99 
miGOOBUDEX 


UNRESERVED  FUND  BAIANCE 

STATE 

FOJNDATION  AID 
BUILDING  AID 
CATASTRCSffiC  AID 
KINDERGART0I  AID 

IJDCAL  SOURCES 
INV.  EARNINGS 
PUPIL  ACTIVITIES 
OOOP  PROCEEDS 
CAPITAL  PROJECT 
CfTHER  SOURCES 

FEDERAL  PROJECTS 
CHAPTER  II-BDXK 
GRAOTS-MEDICAID 

FOX)  SVCFWO) 


TOTAL  REVENUES 


APPROPRIAnCNS 


sen.  DIST.  ASSESSMENT 


ADEQUATE  EDUC.  GRANT 
ELEMENTARY  PORTION 

ooopERATivE  Ksxnm 


BUDGET 
1998-1999 

AcnmL 

1998-1999 

BUDGET  1 
1999-2000  1 

315,133 

315,133 

329,590  1 

78,853 
205,366 
123,701 
101,250 

116,503 
205,366 
124,968 
105,750 

0  1 
148,951  ! 
110,591  1 

0 

30,000 

25,000 

1,175,232 

0 

0 

46,807 

0 

1,174,772 

0 

44,831 

30,000 

25,000  ' 

1,175,041 

0 

0 

69,000 

40,000 

$180,000 

0 

79,593 

$0 

69,000 

40,000 

$180,000 

$2,343,535 

$2,213,723 

$2,108,173 



$8,237,474 

$7,788,224 

$8,710,139 

$12.29 

$11.22 

$5,893,939 

35,893,940 

$6,601,966 

$0 
SO 

SO 
SO 

$1,817,561 
$2,328,010 

(ESTIMATE  (MjY) 
2000-2001 


100,000 


0 

132,720 

80,000 

0 

30,000 

25,000 

1,175,041 

0 

0 

69,000 

40,000 

$180,000 


$6,723,722 


$1,817,561 
$2,328,010 


(INC) /DEC 
REV  CMjY 


229,590 


0 
16,231 
30,591 

0 

0 
0 
0 
0 
0 


$1,831,761 

276,412 

$8,555,483 

($154,656) 

$11.03 

($0.20) 

$121,756 
$0.00 
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EXETER  SCHOOL  DISTRICT  WARRANT 
ARTICLES  AS  AMENDED  BY  FIRST  SESSION  (FEBRUARY  8.  2000) 


1 .  Shall  the  District  raise  and  appropriate  as  an  operating  budget,  not 
including  appropriations  by  special  warrant  articles  and  other  appropriations  voted 
separately,  the  amounts  set  forth  on  the  budget  posted  with  the  warrant,  for  the 
purposes  set  forth  therein,  totaling  $8,555,483?  Should  this  article  be  defeated,  the 
operating  budget  shall  be  $8,419,920,  which  is  the  same  as  last  year,  with  certain 
adjustments  required  by  previous  action  of  the  Disthct  or  by  law;  or  the  governing  body 
may  hold  one  special  meeting,  in  accordance  with  RSA  40:13,  X  and  XVI,  to  take  up 
the  issue  of  a  revised  operating  budget  only.   (The  School  Board  recommends 
$8,555,483  as  set  forth  on  said  budget.) 

2.  Shall  the  District  enter  into  a  collective  bargaining  agreement  with  the 
Exeter  Education  Association  (the  union  representing  teachers  in  the  Exeter  School 
Distnct)  covenng  the  three  (3)  year  period  from  September  1,  2000  to  August  31,  2003 
and  approve  the  cost  items  included  therein?  Those  cost  items  include,  in  summary: 
(a)  continuation  of  existing  non-salary  benefits  with  the  following  changes:  health 
insurance  coverage  continues  with  the  teachers'  share  of  the  premiums  increasing  from 
10%  to  12%  in  the  second  year  (September  1,  2001  to  August  31,  2002)  and  to  14%  in 
the  third  year  (September  1 ,  2002  to  August  31 ,  2003);  change  in  dental  insurance 
benefit  to  "Plan  C";  and  longevity  bonus  increased  from  $50.00  per  year  to  $60.00  per 
year  in  the  third  year;  and  (b)  the  following  salary  increase  schedule:  first  year  -  2.8% 
increase  over  the  1999-2000  rates;  second  year  -  3.0%  increase  over  the  2000-2001 
rates;  third  year  -  3.2%  increase  over  the  2001-2002  rates. 

The  approximate  increase  in  the  cost  of  non-salary  benefits  and  teacher  salaries 
and  salan/  related  benefits  because  of  this  agreement  and  step  increases  for  each  of 
the  three  (3)  years  (subject  to  change  resulting  from  changes  in  the  number  of  and  in 
the  educational  degrees  and  years  of  experience  of  teachers  employed)  over  the 
preceding  year  will  be: 

$127,000  in  the  first  year; 
$136,000  in  the  second  year; 
$160,000  in  the  third  year. 

And.  further,  to  raise  and  appropnate  the  sum  of  $127,000  for  the  2000-2001 
year,  such  sum  representing  the  additional  costs  attnbutable  to  the  increase  in  salanes 
and  salary  and  non-salary  related  benefits  over  those  of  the  appropriation  at  current 
staffing  levels  paid  in  the  pnor  fiscal  year.   (The  School  Board  recommends  this 
appropriation.) 

3.  Shall  the  Distnct  raise  and  appropnate  the  sum  of  $650,000  for  the 
construction  of  the  following  renovations  to  the  Lincoln  Street  School:  window 


replacement;  re-roofing;  bathroom  renovations;  vinyl  asbestos  floor  tile  removal; 
classroom  and  office  renovations?  This  is  a  special  warrant  article.  (The  School  Board 
recommends  this  appropriation.) 

4.  Shall  the  District  raise  and  appropriate  the  sum  of  $250,000  to  be  added 
to  the  special  reserve  fund  under  the  provisions  of  RSA  35:1-c  established  by  the  1997 
District  Meeting  for  the  purpose  of  creating  a  fund  to  be  used  to  offset  the  Exeter 
taxpayers'  share  of  the  Exeter  Region  Cooperative  School  District's  bond  payments 
(principal  and  interest)  for  the  new  middle  level  cooperative  school  building  for  the  fiscal 
years  from  July  1,  2007  through  June  30,  2017?  (The  Exeter  School  District  is 
receiving  buy-out  payments  from  the  Coop  for  ten  years.    However,  the  Exeter 
taxpayers'  share  of  the  bond  payments  on  the  new  middle  school  will  continue  for  an 
additional  ten  years  after  the  buy-out  payments  cease.    The  purpose  of  this  Article  is  to 
reserve  a  portion  of  the  proceeds  from  next  year's  buy-out  payment  to  offset  the  Exeter 
taxpayers'  share  of  the  bond  payment  in  years  11  through  20.  A  capital  reserve  fund 
for  this  purpose  and  the  first  appropriation  were  approved  by  the  voters  at  the  1997 
annual  meeting.)    (The  School  Board  recommends  this  appropriation.) 

5.  Shall  the  District  raise  and  appropnate  the  sum  of  $240,000  to  be  added 
to  the  capital  reserve  fund  under  RSA  35:1  established  at  the  1988  District  meeting,  as 
amended  by  the  1996  District  meeting,  for  the  purpose  of  construction,  reconstruction, 
or  acquisition  of  school  buildings  and/or  school  ground  site  improvements,  including 
associated  engineering  and  architectural  fees?    (The  purpose  of  this  Article  is  to 
reserve  a  portion  of  the  buy-out  proceeds  from  the  Coop  to  ease  the  future  financial 
impact  on  the  Exeter  taxpayers  for  the  cost  of  renovations  to  the  Exeter  School  District 
elementary  schools.)    (The  School  Board  recommends  this  appropriation.) 

6.  Shall  the  District  raise  and  appropnate  the  sum  of  $2,000,000  to  be  added 
to  the  capital  reserve  fund  under  RSA  35:1  established  at  the  1988  District  meeting,  as 
amended  by  the  1996  District  meeting,  for  the  purpose  of  construction,  reconstruction, 
or  acquisition  of  school  buildings  and/or  school  ground  site  improvements,  including 
associated  engineering  and  architectural  fees?    (The  purpose  of  this  Article  is  to 
reserve  a  portion  of  the  State  of  New  Hampshire  Adequate  Education  Grant  to  ease  the 
future  financial  impact  on  the  Exeter  taxpayers  for  the  cost  of  renovations  to  the  Exeter 
School  District  elementary  schools.)    (The  School  Board  recommends  this 
appropriation.) 

7.  Shall  the  District  raise  and  appropriate  the  sum  of  $1 0,000  to  be  added  to 
the  expendable  trust  fund  under  RSA  198:20-c  established  by  the  1992  District  meeting 
for  the  purposes  of  funding  payments  due  to  professional  employees  for  unused 
accumulated  sick  days?  (The  School  Board  recommends  this  appropnation.) 

8.  Shall  the  voters  of  the  Exeter  School  District  vote  to  request  that  the 
Exeter  School  Board  study  the  advantages  of  continuing  to  contract  financial  services 
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with  the  Exeter  Region  Cooperative  School  District? 

9.  Shall  the  voters  of  the  Exeter  School  District  vote  to  recommend  to  the 
Exeter  School  Board  to  limit  any  and  all  work  performed  by  a  Construction  Manager  to 
an  amount  not  to  exceed  fifteen  percent  (15%)  of  the  total  gross  amount  of  said  project 
(unless  the  Construction  Manager  is  the  best  choice  to  do  the  work  at  issue)? 

Further,  shall  the  voters  recommend  to  the  Exeter  School  Board  that  any 
and  all  contractual  services,  purchases,  and  acquisitions  in  excess  of  Five  Thousand 
Dollars  (S5,000.00)  conform  with  competitive  bidding  procedures  or  exceptions  thereto 
as  established  by  the  Board? 

1 0.  Shall  the  voters  of  the  Exeter  School  District  request  that  the  Exeter 
School  Board  investigate  the  potential  benefits,  if  any,  of  withdrawal  from  SAU  16?  The 
School  Board  shall  report  to  the  citizens  of  Exeter  on  their  study  by  December  31 , 
2000, 

1 1 .  Shall  the  voters  of  the  Exeter  School  District  vote  not  to  impose  additional 
restraints  on  the  use  of  any  or  all  State  of  New  Hampshire  Education  Grant  Funding? 

12.  Shall  the  voters  of  the  Exeter  School  Distnct  recommend  to  the  Exeter 
School  Board  to  schedule  the  First  Session  (Deliberative  Session)  with  due  regard  to 
the  scheduling  of  the  Town  of  Exeter's  Deliberative  Session  and  the  Exeter  Region 
Cooperative  School  District's  Deliberative  Session? 


February  9,  2000 

G '.SGH\ESD\MEETING'v20G0\WARRANT2  WPD 


***  NOTES  *** 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street «  Concord  «  New  Hampshire  »  03301-5063  «  603-225-6996  »  FAX-224-1380 


INDEPENDENT  A  UDITOR  'S  REPORT 


To  the  Members  of  the  School  Board 
Exeter  School  District 
Exeter,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Exeter  School  District 
as  of  and  for  the  year  ended  June  30,  1999  as  listed  in  the  table  of  contents.  These  general  purpose 
financial  statements  are  the  responsibility  of  the  School  District's  management.  Our  responsibility  is 
to  express  an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the 
accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the  general  fixed  assets 
account  group  which  should  be  included  in  order  to  conform  with  generally  accepted  accounting 
principles.  As  is  the  case  with  most  municipal  entities  in  the  State  of  New  Hampshire,  the  Exeter  School 
District  has  not  maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be 
recorded  in  the  general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission  described  in  the 
preceding  paragraph,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  financial  position  of  the  Exeter  School  District,  as  of  June  30,  1999,  and  the 
results  of  its  operations  for  the  year  then  ended  in  conformity  with  generally  accepted  accounting 
principles. 

The  Unaudited  Supplementary  Information  on  page  16  is  not  a  required  part  of  the  basic  financial 
statements  but  is  supplementary  information  required  by  the  Governmental  Accounting  Standards  Board. 
We  have  applied  certain  limited  procedures,  which  consisted  principally  of  inquiries  of  management 
regarding  the  methods  of  measurement  and  presentation  of  the  supplementary  information.  However, 
we  did  not  audit  the  information  and  do  not  express  an  opinion  on  it.   In  addition,  we  do  not  provide 


Exeter  School  District 
Independent  Auditor 's  Report 


assurance  that  the  Exeter  School  District  is  or  will  become  year  2000  compliant,  the  Exeter  School 
District's  year  2000  remediation  efforts  will  be  successful  in  whole  or  in  part,  or  that  parties  with  which 
the  Exeter  School  District  does  business  are  or  will  become  year  2000  compliant. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial  statements 
of  the  Exeter  School  District  taken  as  a  whole.  All  such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  general  purpose  financial  statements  and,  in  our  opinion,  is  fairly 
presented  in  all  material  respects  in  relation  to  the  general  purpose  financial  statements  taken  as  a  whole. 

September  3,  1999  T^t^h!^^  ^^U^U^^J^^^XXTT^ 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  Nonh  Main  Street  ■  Concord  ■  New  Hampshire  »  03301-5063  «  603-225-6996  »  FAX-224-nsn 


INDEPENDENT  A  UDITOR  'S  COMMUNICATION  OF 
REPORTABLE  CONDTHONS  AND  OTHER  MATTERS 


To  the  Members  of  the  School  Board 
Exeter  School  District 
Exeter,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  Exeter  School  District  for  the  year  ended  June  30,  1999, 
we  considered  the  School  District's  internal  control  structure  in  order  to  determine  the  scope  of  our 
auditing  procedures  for  the  purpose  of  expressing  our  opinion  on  the  general  purpose  financial 
statements.  Our  review  of  these  systems  was  not  intended  to  provide  assurance  on  the  internal  control 
structure  and  should  not  be  relied  on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public  Accountants,  reportable 
conditions  involve  matters  coming  to  our  attention  relating  to  significant  deficiencies  in  the  design  or 
operation  of  the  internal  control  structure  that,  in  our  judgment,  could  adversely  affect  the  School 
District's  ability  to  record,  process,  summarize,  and  report  financial  data  consistent  with  the  assertions 
of  management  in  the  general  purpose  financial  statements.  A  material  weakness  is  a  reportable 
condition  in  which  the  design  or  operation  of  one  or  more  of  the  internal  control  structure  elements  does 
not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregularities,  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  being  audited,  may  occur  and  not  be  detected  within  a 
timely  period  by  employees  in  the  normal  course  of  performing  their  assigned  functions.  Our 
consideration  of  the  internal  control  structure  would  not  necessarily  disclose  all  matters  in  the  internal 
control  structure  that  might  constimte  reportable  conditions  and,  accordingly,  would  not  necessarily 
disclose  all  reportable  conditions  that  are  also  considered  to  be  material  weaknesses  as  defined  above. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of  internal  controls,  no  material 
weaknesses  in  the  School  District's  accounting  systems  and  records  were  identified.  Minor  weaknesses 
or  other  considerations  coming  to  our  attention  were  generally  procedural  in  nature  and  dealt  with 
administrative  or  recordkeeping  practices.  In  these  instances,  we  made  specific  recommendations  or 
provided  instruction  to  applicable  individuals  during  the  course  of  our  audit  fieldwork. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and  others  within  the 
administration.  This  restriction  is  not  intended  to  limit  distribution  of  this  report,  which  is  a  matter  of 
public  record. 

Septembers,  1999  ^ 


EXHIBIT  A 
EXETER  SCHOOL  DISTRICT 

Combined  Balance  Sheet  -  All  Fund  Types  and  Account  Group 
June  30.  1999 


Governmental 

Fiduciary 

Account  Group 

Fund  Tvoes 

Fund  Tvpes 
Trust  and 

General 
Long-Term 

Total 

Capital 

(Memorandum 

ASSETS  AND  OTHER  DEBITS 

General 

Project 

Agencv 

Debt 

Onlv-* 

Assets 

Cash  and  Equivalents 

$ 

$ 

$       19,221 

$ 

$       19.221 

Investments 

551,760 

551,760 

Receivables 

Accounts 

16,838 

16,838 

Intergovernmental 

3,714 

709,726 

713,440 

Interfund  Receivable 

173,111 

329,000 

502,111 

Prepaid  Items 

9,495 

9,495 

Other  Debits 

Amount  to  be  Provided 

for  Retirement  of 

General  Long-Term  Debt 

1.301.824 

1.301.824 

TOTAL  ASSETS 

AND  OTHER  DEBITS 

i754^ 

$      -0- 

$1,057,947 

$1.301.S24 

$3,114,689 

LIABILITIES  AND  EQUITY 

LiaMilks 

Cash  Overdraft 

$   50,380 

$ 

$ 

$ 

$      50,380 

Accounts  Payable 

4,088 

4,088 

Accrued  Payroll  and  Benefits 

14,814 

14,814 

Intergovernmental  Payable 

27,046 

27,046 

Interfund  Payable 

329,000 

141,991 

31,120 

502,111 

Due  to  Student  Groups 

19,221 

19.221 

General  Obligation  Debt  Payable 

1,181,824 

1,181,824 

Compensated  Absences  Payable 

120.000 

120.000 

Total  Liabilities 

425.328 

141.991 

50.341 

1.301.824 

1.919.484 

Fund  Balances 

Reserved  for  Special  Purposes 

1,007,606 

1,007,606 

Unreserved 

Undesignated  (Deficit) 

329.590 

n4i.99n 

187.599 

Total  Equity 

329.590 

n4i.99n 

1.007.606 

1.195.205 

TOTAL  LIABILITIES 

AND  EQUITY 

$754,918 

$       -0- 

$1,301,824 

$3,114,689 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  B 

EXETER  SCHOOL  DISTRICI 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  June  30,  1999 


Governmental 

Fiduciary 

Fund  Tvoes 

Fund  Type 

Total 

Capital 

Expendable 

(Memorandum 

General 

Trust 

Onlv) 

Revenues 

School  District  Assessment 

$  5,893,940 

$ 

$ 

$  5,893,940 

Intergovernmental 

688.557 

688,557 

Miscellaneous 

1,331,638 

121,725 

1,453,363 

Other  Financing  Sources 

Operating  Transfers  In 

1.119.681 
1.119.681 

,      260.000. 
381.725 

1.379.681 

Total  Revenues  and  Other  Financing  Sources 

7.914.135 

9.415.541 

Expenditures 

Current 

Instruction 

4,527,705 

4,527,705 

Supporting  Services 

Pupils 

218,386 

218,386 

Instructional  Staff  Services 

120,289 

120,289 

General  Administration 

157,350 

157,350 

School  Administration 

339,741 

339,741 

Business 

600,834 

600,834 

Other 

1,119,541 

1,119,541 

Community  Services 

4,718 

4,718 

Facilities  Acquisition  and  Construction 

1,261,672 

1,261,672 

Debt  Service 

Principal 

230,228 

230,228 

Interest 

39,519 

39,519 

Other  Financing  Uses 

Operating  Transfers  Out 

541.571 

838.110 

1.379.681 

Total  Expenditures  and  Other  Financing  Uses 

7.899.882 

1.261.672 

838.HQ 

9  999.664 

Excess  (Deficiency)  of  Revenues  and 

Other  Financing  Sources  Over  (Under) 

Expenditures  and  Other  Financing  Uses 

14,253 

(141,991) 

(456,385) 

(584,123) 

Fund  Balances  -  Julv  1 

315.337 

1.463.991 

1.779.228 

Fund  Balances  (Deficit)  -  June  30 

$    329,590 

S    (141.991) 

$  1.007.606 

.S  1.195.205 

The  notes  to  fmancial  statements  are  an  integral  part  of  this  statement. 


EXHIBIT  C 
EXETER  SCHOOL  DISTRICT 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (Budgetary  Basis) 

General  Fund 

For  the  Fiscal  Year  Ended  June  30,  1999 


Revenues 
School  District  Assessment 
Intergovernmental 
Miscellaneous 

Total  Revenues 


Budget 

ActU3l 

Variance 

Favorable 

("Unfavorable) 

$  5.893.940 

549.170 

1.295.460 

$5,893,940 

632.180 

1.231.638 

$ 

83,010 
36.178 

7.738.570 

7.857.758 

119.188 

Expendityres 
Current 
Instruction 
Supporting  Services 
Pupils 

Instructional  Staff  Services 
General  Administration 
School  Administration 
Business 
Other 
Community  Services 
Debt  Service 
Principal 
Interest 

Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and  Other  Finanging  Uses 

Excess  (Deficiencv)  of  Revenues 
Over  (Under)  Expendimres 
and  Other  Financing  Uses 

Unreserved  Fund  Balance  -  July  1 

Unreserved  Fund  Balance  -  Tune  30 


4,544,716 


4.471.328 


73.388 


238.684 
118.841 
148.594 
316,529 
664,891 
1,210,221 

218,386 
120,289 
157,350 
339,741 
600,834 
1,119,541 
4,718 

20,298 
(1.448) 
(8,756) 
(23.212) 
64.057 
90.680 
(4.718) 

230,228 
39,428 

230,228 
39,519 

(91) 

541.571 

541.571 

8.053.703 

7.843.505 

210.198 

$   (315.133) 

14,253 

315.337 

$     329  590 

$  329.386 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 


EXETER  SCHOOL  DISTRICT 

NOTES  TO  FINANCIAL  STATEMENTS 

JUNE  30.  1999 

NOTE  I  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

In  New  Hampshire,  each  town  constitutes  a  school  district  except  districts  organized  under  special  acts 
of  Legislature.  The  Exeter  School  District  serves  the  community  of  Exeter,  New  Hampshire  and 
provides  public  education  services  for  students  in  grades  one  through  five. 

The  financial  statements  of  the  School  District  have  been  prepared  in  conformity  with  generally  accepted 
accounting  principles  (GAAP)  as  applied  to  the  governmental  units.  The  Governmental  Accounting 
Standards  Board  (GASB)  is  the  accepted  standard-setting  body  for  establishing  governmental  accounting 
and  financial  reporting  principles.  The  more  significant  of  the  government's  accounting  policies  are 
described  below. 

A.  Reporting  Entity 

The  Exeter  School  District  is  a  municipal  corporation  governed  by  an  elected  Board.  As  required 
by  generally  accepted  accounting  principles,  these  financial  statements  present  the  Exeter  School 
District  (primary  government)  and  its  component  units.  Component  units  are  organizations  for 
which  the  primary  government  is  financially  accountable  or  for  which  the  nature  and  significance 
of  their  relationship  with  the  primary  government  are  such  that  exclusion  would  cause  the  reporting 
entity's  financial  statements  to  be  misleading  or  incomplete.  Based  on  the  foregoing  criteria,  no 
other  organizations  are  included  in  the  School  District's  financial  reporting  entity. 

B.  Basis  of  Presentation  -  Fund  Accounting 

The  accounts  of  the  School  District  are  organized  on  the  basis  of  funds  or  account  groups,  each  of 
which  is  considered  a  separate  accounting  entity.  The  operations  of  each  fund  are  accounted  for 
with  a  separate  set  of  self-balancing  accounts  that  comprise  its  assets,  liabilities,  fund  equity, 
revenues  and  expenditures,  as  appropriate.  The  various  funds  are  grouped  by  type  in  the  financial 
statements.   The  following  fund  types  and  account  groups  are  used  by  the  School  District: 

Governmental  Fund  Types 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  School  District.  All  general 
tax  revenues  and  other  receipts  that  are  not  allocated  by  law  or  contracUial  agreement  to  another 
fund  are  accounted  for  in  this  fund.  From  the  fund  are  paid  the  general  operating  expenditures,  the 
fixed  charges,  and  the  capital  improvement  costs  that  are  not  paid  through  other  funds. 

Capital  Projects  Funds  -  Transactions  related  to  resources  obtained  and  used  for  the  acquisition, 
construction,  or  improvement  of  capital  facilities  are  accounted  for  in  Capital  Projects  Funds. 


EXETER  SCHOOL  DISTRICT 

NOTES  TO  FINANCIAL  STATEMENTS 

JUNE  30.  1999 


Fiduciary  Fund  Types 

Trust  and  Agency  Funds  -  These  funds  account  for  assets  held  or  established  by  the  School  District 
under  a  formal  trust  agreement  or  capital  reserve  vote  or  assets  held  by  the  School  District  as  an 
agent  for  student  groups. 

Account  Groups 

Account  groups  are  not  "funds."  They  are  concerned  only  with  the  measurement  of  financial 
position.  They  are  not  involved  with  measurement  of  results  of  operations.  The  School  District 
uses  the  following  account  groups: 

General  Fixed  Assets  Account  Group  -  General  fixed  assets  have  been  acquired  for  general 
governmental  purposes  and  have  been  recorded  as  expenditures  in  the  applicable  fund.  These 
expenditures  are  required  to  be  capitalized  at  historical  cost  in  a  General  Fixed  Assets  Account 
Group  for  accountability  purposes.  In  accordance  with  the  practices  followed  by  most  other 
municipal  entities  in  the  State,  the  School  District  does  not  maintain  such  a  record  of  its  general 
fixed  assets  and,  accordingly,  a  statement  of  general  fixed  assets,  required  by  generally  accepted 
accounting  principles,  is  not  included  in  this  financial  report. 

General  Long-Term  Debt  Account  Group  -  This  account  group  is  established  to  account  for  all 
long-term  debt  of  the  School  District. 

C.    Measurement  Focus/Basis  of  Accounting 

Governmental,  Expendable  Trust  and  Agency  Funds  use  the  modified  accrual  basis  of  accounting. 
Under  this  method,  revenues  are  recognized  in  the  accounting  period  in  which  they  become  both 
available  and  measurable  (flow  of  current  fmancial  resources  measurement  focus).  Most 
miscellaneous  revenues  are  recorded  when  received  in  cash.  General  taxes,  intergovernmental 
revenues,  charges  for  services,  and  investment  earnings  are  recorded  when  earned  (when  they  are 
measurable  and  available).  Expenditures  are  recognized  in  the  accounting  period  in  which  the  fund 
liability  is  incurred,  if  measurable,  except  expenditures  for  prepayments,  debt  service,  and  other 
long-term  obligations,  which  are  recognized  when  due. 

.    Budgetary  Accounting 

General  Budget  Policies 

General  governmental  revenues  and  expenditures  accounted  for  in  budgetary  funds  are  controlled 
by  a  formal  integrated  budgetary  accounting  system  in  accordance  with  various  legal  requirements 
which  govern  the  School  District's  operations.  At  its  annual  meeting,  the  School  District  adopts 
a  budget  for  the  next  fiscal  year  for  the  General  Fund.  Project-length  financial  plans  are  adopted 
for  all  Capital  Project  Funds.  Except  as  reconciled  on  the  following  page,  budgets  are  adopted  on 
a  basis  consistent  with  generally  accepted  accounting  principles. 
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Management  may  transfer  appropriations  between  operating  categories  as  they  deem  necessary,  but 
expenditures  may  not  legally  exceed  budgeted  appropriations  in  total  except  as  described  in  the 
following  paragraph.  Unexpended  balances  of  special  articles  for  specific  purposes  may  not  be 
transferred  and  all  annual  appropriations  lapse  at  year-end  unless  encumbered. 

In  the  case  of  emergency  expenditures,  overexpenditures  are  allowed  under  the  provisions  of  the 
Municipal  Budget  Law  (RSA  Chapter  32)  if  prior  approval  is  obtained  from  the  New  Hampshire 
Department  of  Education. 

State  statutes  require  balanced  budgets,  but  provide  for  the  use  of  beginning  unreserved  fund 
balance  to  achieve  that  end.  In  the  fiscal  year  1998-99,  $315,133  of  the  beginning  General  Fund 
fund  balance  was  applied  for  this  purpose. 

Amounts  recorded  as  expenditures  in  the  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 
Balances  -  Budget  and  Actual  -  General  Fund  (Exhibit  C)  are  presented  on  the  basis  budgeted  by 
the  District.  The  amounts  differ  from  those  reported  in  conformity  with  generally  accepted 
accounting  principles  in  the  Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund 
Balances  -  All  Governmental  Fund  Types  and  Expendable  Trust  Funds  (Exhibit  B)  as  follows: 

General  Fund 
Expenditures  and  Other  Financing  Uses 
Per  Exhibit  C  (Budgetary  Basis)  $  7,843,505 

Adjustment 
Basis  Difference 
Retirement  contributions  paid  by  State  of  NH  56.377 

Per  Exhibit  B  (GAAP  Basis)  $7.899.882 

E.    Assets.  Liabilities  and  Fund  Equity 

Cash  and  Equivalents 

For  financial  reporting  purposes,  cash  and  equivalents  include  amounts  in  demand  deposits  and 
money  market  funds,  as  well  as  certificates  of  deposit  and  short-term  investments  with  original 
mamrities  of  90  days  or  less. 

The  District  Treasurer  is  required  by  State  statute  to  have  custody  of  all  monies  belonging  to  the 
District  and  shall  pay  out  the  same  only  upon  orders  of  the  school  board.  State  staUites  authorize 
the  Treasurer,  with  the  approval  of  the  school  board,  to  invest  excess  funds  in  obligations  of  the 
United  States  Government,  in  the  public  deposit  investment  pool  established  pursuant  to 
RSA  383:22,  in  savings  bank  deposits,  certificates  of  deposit,  and  repurchase  agreements  of  banks 
incorporated  under  the  laws  of  the  State  of  New  Hampshire  or  in  banks  recognized  by  the  State 
Treasurer.  Any  person  who  directly  or  indirectly  receives  any  such  funds  for  deposit  or  for 
investment  in  securities  of  any  kind  shall,  prior  to  acceptance  of  such  funds,  make  available  at  the 
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time  of  such  deposit  or  investment  an  option  to  have  such  funds  secured  by  collateral  having  a  value 
at  least  equal  to  the  amount  of  such  funds.  Such  collateral  shall  be  segregated  for  the  exclusive 
benefit  of  the  District.  Only  securities  defined  by  the  Banking  Commissioner  as  provided  by  rules 
adopted  pursuant  to  RSA  386:57  shall  be  eligible  to  be  pledged  as  collateral. 

The  School  District  participates  in  the  New  Hampshire  Public  Deposit  Investment  Pool  established 
in  accordance  with  NH  RSA  383:22-24.  Based  on  GASB  Statement  No.  3,  investments  with  the 
Pool  are  considered  to  be  unclassified.  At  this  time,  the  Pool's  investments  are  limited  to  short-term 
U.S.  Treasury  and  U.S.  Government  Agency  obligations,  State  of  New  Hampshire  municipal 
obligations,  certificates  of  deposit  from  Al/Pl-rated  banks,  money  market  mutual  funds  (maximum 
of  20%  of  portfolio),  overnight  to  30-day  repurchase  agreements  and  reverse  overnight  repurchase 
agreements  with  primary  dealers  or  dealer  banks.  Under  the  terms  of  GASB  Statement  #31, 
Accounting  and  Financial  Reporting  for  Certain  Investments  and  for  External  Investment  Pools,  the 
Pool  is  considered  to  be  a  2a7-like  pool  which  means  that  is  has  a  policy  that  it  will,  and  does 
operate  in  a  manner  consistent  with  the  SEC's  Rule  2a7  of  the  Investment  Company  Act  of  1940. 
This  rule  allows  SEC-registered  mutual  funds  to  use  amortized  cost  rather  than  market  value  to 
report  net  assets  to  compute  share  prices  if  certain  conditions  are  met.  Therefore,  the  School 
District  reports  its  investment  in  the  Pool  at  amortized  cost  which  would  equal  the  Pool's  share 
price. 

Interfund  Receivables  and  Payables 

During  the  course  of  normal  operations,  the  School  District  has  transactions  between  funds, 
including  expenditures  and  transfers  of  resources  to  provide  services  and  fund  capital  outlay.  The 
accompanying  governmental  and  fiduciary  fund  financial  statements  reflect  such  transactions  as 
transfers.  To  the  extent  that  certain  transactions  have  not  been  paid  or  received  as  of  June  30, 
balances  of  interfund  amounts  receivable  or  payable  have  been  recorded. 

Prepaid  Items 

Certain  payments  to  vendors  reflect  costs  applicable  to  future  accounting  periods  and  are  recorded 
as  prepaid  items. 

Long-Term  Liabilities 

General  Obligation  Debt  -  General  obligation  bonds,  notes,  capital  leases,  and  other  forms  of  long- 
term  debt  supported  by  general  revenues  are  obligations  of  the  School  District  as  a  whole. 
Accordingly,  such  unmatured  obligations  of  the  School  District  are  accounted  for  in  the  General 
Long-Term  Debt  Account  Group. 

Compensated  Absences  -  Employees  may  accumulate  a  limited  amount  of  earned,  but  unused, 
vested  benefits,  which  will  be  paid  to  employees  upon  separation  from  the  School  District's  service. 
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In  Governmental  Fund  Types  and  Fiduciary  Fund  Types,  the  cost  of  vested  benefits  paid  or 
expected  to  be  liquidated  with  expendable  available  financial  resources  is  reported  as  an  expenditure 
and  fund  liability  of  the  fund.  Amounts  of  vested  or  accumulated  leave  benefits  that  are  not 
expected  to  be  liquidated  with  expendable  available  financial  resources  are  reported  in  the  general 
long-term  debt  account  group.   No  expenditure  is  reported  for  these  amounts. 

Fund  Equity 

The  portion  of  fund  balance  which  has  been  legally  segregated  for  a  specific  future  use,  or  which 
indicates  that  a  portion  is  not  appropriable  for  expenditures,  is  shown  as  reserved.  The  following 
reserve  is  used  by  the  School  District: 

Reserved  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balance  of  restricted 
funds.   These  consist  of  the  School  District's  Expendable  Trust  Funds. 

F.    Total  Columns  (Memorandum  Only)  on  Combined  Statements 

Amounts  in  the  "Total  (Memorandum  Only)"  columns  in  the  combined  financial  statement  line  items 
of  the  fund  types  and  account  group  are  presented  for  analytical  purposes  only.  The  summation 
includes  fund  types  and  an  account  group  that  use  different  bases  of  accounting,  includes  interfund 
transactions  that  have  not  been  eliminated  and  the  caption  "amounts  to  be  provided,"  which  is  not 
an  asset  in  the  usual  sense.  Consequently,  amounts  shown  in  the  "Total  (Memorandum  Only)" 
columns  are  not  comparable  to  a  consolidation  and  do  not  represent  the  total  resources  available  or 
total  revenues  and  expenditures  of  die  School  District. 

NOTE  2  -  STEWARDSHIP,  COMPLIANCE,  AND  ACCOUNTABILITY 

Deficit  Fund  Balances 

Project  Deficit 

There  is  a  deficit  of  $141,991  in  the  Capital  Projects  Fund  at  June  30,  1999.   The  deficit  will  be  funded 
by  a  withdrawal  from  the  Capital  Reserve  Fund. 

NOTE  3  -  ASSETS 

A.  Cash  and  Equivalents 

All  bank  balances  as  of  June  30,  1999,  were  insured  or  collateralized  with  securities  held  by  the 
School  District  or  its  agent  in  the  School  District's  name. 

B.  Investmgnis 

All  investments  of  the  District  are  deposited  with  the  New  Hampshire  Public  Deposit  Investment 
Pool  which  are  not  categorized  as  to  risk.   This  totals  $551,760  at  June  30,  1999. 
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C.    Receivables 

Receivables  as  of  June  30,  1999,  are  as  follows: 


Accounts 
Intergovernmental 


General 
Fund 

Trust 
Funds. 

Total 

$  16,838 
3.714 

$ 

709.726 

$    16,838 
713.440 

$  20,552 

$  709,726 

$730,278 

Total 
D.    Interfund  Receivables/Pavables 

Individual  fund  interfund  receivable  and  payable  balances  at  June  30,  1999  are  as  follows: 


General  Fund 
Capital  Project  Fund 
Trust  Funds 
Expendable 

Capital  Reserve 

Other 

Totals 
NOTE  4  -  LIABILITIES 

A.  Intergovemmgntal  Payable 

Payables  due  other  governments  at  June  30,  1999  represent  $27,046  due  from  the  General  Fund  to 
the  Exeter  Region  Cooperative  School  District. 

B.  Long-Term  Deht 

The  following  is  a  summary  of  the  School  District's  general  long-term  debt  transactions  for  the 
fiscal  year  ended  June  30,  1999: 


Interfund 
Receivable 

Interfund 
Pavable 

$173,111 

$  329,000 
141,991 

250,000 
79.000 

31,120 

$502.111  $502.111 
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General  Long-Term  Debt 
Account  Group 

Balance,  Beginning  of  Year 
Retired 

Net  decrease  in 
compensated  absences  payable 

Balance,  End  of  Year 


General 

Obligation 

Bonds  Payable 


$  1,412,052 
(230,228) 


S  1.181.824 


Compensated 
Absences 
Payable 


$    811,143 

(691.143) 
$    120.000 


Long-term  debt  payable  at  June  30,  1999,  is  comprised  of  the  following: 


General  Long-Term  Original 

Pebt  Accpynt  Group  Amount 

General  Obligation 
Bonds  Payable 
School  Renovations  $1,660,000 

Co-op  Buyout  $652,280 

Compensated  Absences  Payable 
Vested  Sick  Leave 

Total 


Interest 
Issue    Maturity     Rate 
Date        Date  % 


1993 
1998 


2003      3.0-5.3 
2007 


Total 


$2,223,195 
(230,228) 

(691.143) 
$  1.301.824 


Outstanding 

at 

6/30/99 


$     660,000 

521.824 

1,181,824 


120.000 
$1.301.824 


Annual  Requirements  To  Amortize  General  Obligation  Bonds 

The  annual  requirements  to  amortize  all  general  obligation  bonds  outstanding  as  of  June  30,  1999, 
including  interest  payments,  are  as  follows: 


Fiscal  Year  Ending 

June  30. 

Principal 
$     230,228 

Interest 
$  31,020 

Total 

2000 

$     261,248 

2001 

230,228 

22,357 

252,585 

2002 

230,228 

13,530 

243,758 

2003 

230,228 

2,565 

232,793 

2004 

65,228 

65,228 

2005-2007 

195.684 
$1,181,824 

195.684 

Totals 

$  69,472 

$1,251,296 

All  debt  is  general  obligation  debt  of  the  School  District  which  is  backed  by  its  full  faith  and  credit. 
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NOTE  5  -  OTHER  INFORMATION 

A.  Risk  Management 

The  District  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to,  or  destruction 
of  assets;  errors  or  omissions;  injuries  to  employees;  or  natural  disasters.  During  the  fiscal  year, 
the  District  was  a  member  of  the  following  public  entity  risk  pools,  currently  operating  as  common 
risk  management  and  insurance  programs  for  member  entities. 

The  New  Hampshire  School  Boards  Insurance  Trust  is  a  trust  organized  to  provide  certain 
property  and  liability  insurance  coverages  to  member  school  districts  and  school  administrative 
units.  The  pool  is  self-sustaining  through  member  premiums  and  includes  varying  amounts  of 
coverage  for  property,  auto,  general  liability,  crime,  umbrella,  and  boiler  and  machinery. 
Reinsurance  through  commercial  companies  is  carried  for  claims  in  excess  of  self-insured  amounts. 
The  trust  agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be 
a  deficiency  in  trust  assets  to  meet  its  liabilities.  At  this  time,  the  Trust  foresees  no  likelihood  that 
such  action  would  be  needed. 

Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division  is  a  Trust  organized 
to  provide  statutory  workers'  compensation  and  employer's  liability  self  insurance  to  member 
towns,  cities,  school  districts  and  other  qualified  political  subdivisions  of  New  Hampshire.  As  a 
member  of  Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division,  the  School 
District  shares  in  contributing  to  the  cost  of  and  receiving  benefits  from  a  self-insured  pooled  risk 
management  program.  The  membership  and  coverage  run  from  January  1  through  December  3 1 . 
The  coverage  is  for  the  statutorily  required  workers'  compensation  benefits  and  employer's  liability 
coverage  up  to  $1,000,000.  The  program  includes  a  Loss  Fund  firom  which  is  paid  up  to  $375,000 
for  each  and  every  covered  claim.  The  Trust  Agreement  permits  the  Trust  to  make  additional 
assessments  to  members  should  there  be  a  deficiency  in  Trust  assets  to  meet  its  liabilities.  At  this 
time,  the  Trust  foresees  no  likelihood  of  an  additional  assessment  for  any  of  the  past  years. 

The  School  District  continues  to  carry  commercial  insurance  for  all  other  risks  of  loss,  including 
employee  and  public  official  fidelity  bonds,  health  and  accident  insurance. 

B.  Defined  Benefit  Pension  Plan 

Plan  Description  and  Provisions 

The  Exeter  School  District  participates  in  the  New  Hampshire  Retirement  System  (the  System) 
which  is  the  administrator  of  a  cost-sharing  multiple-employer  contributory  pension  plan  and  trust 
established  in  1967  by  RSA  100-A:2  and  is  qualified  as  a  tax-exempt  organization  under  Sections 
401(a)  and  501(a)  of  the  Internal  Revenue  Code.  The  plan  is  a  contributory,  defmed  benefit  plan 
providing   service,   disability,   death  and   vested   retirement  benefits   to   members   and   their 
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beneficiaries.  Provisions  for  benefits  and  contributions  are  established  and  can  be  amended  by  the 
New  Hampshire  State  Legislature.  The  System  issues  a  publicly  available  financial  report  that  may 
be  obtained  by  writing  the  New  Hampshire  Retirement  System,  4  Chenell  Drive,  Concord,  NH 
03301. 

Description  of  Funding  Polio/ 

The  System  is  financed  by  contributions  from  both  the  employees  and  the  School  District.  Member 
contribution  rates  are  established  and  may  be  amended  by  the  State  legislature  while  employer 
contribution  rates  are  set  by  the  System  trustees  based  on  an  actuarial  valuation.  All  employees  are 
required  to  contribute  5%  of  eamable  compensation.  For  the  year  ended  June  30,  1999,  the  School 
District  contributed  2.93%  for  teachers  and  4.16%  for  other  employees.  The  contribution 
requirements  for  the  Exeter  School  District  for  the  fiscal  years  1997,  1998  and  1999  were  $335,510, 
$198,801  and  $132,821,  which  were  paid  in  full  in  each  year.  For  fiscal  year  1997  many  of  the 
employees  who  are  now  part  of  the  Exeter  Region  Cooperative  School  District  were  employees  of 
the  Exeter  School  District  and  covered  here. 

The  State  of  New  Hampshire  funds  35%  of  employer  costs  for  teachers  employed  by  the  School 
District.  The  State  does  not  participate  in  funding  the  employer  costs  of  other  School  District 
employees.  GASB  Statement  #24,  Accounting  and  Financial  Reporting  for  Certain  Grants  and 
Other  Financial  Assistance  requires  this  amount  to  be  reported  as  a  revenue  and  expendimre  in  the 
School  District's  financial  statements.  This  amount  $56,377  has  been  included  on 
Exhibit  B  -  Combined  Statement  of  Revenues,  Expendimres  and  Changes  in  Fund  Balances  -  All 
Governmental  Fund  Types  and  Expendable  Trust  Funds  and  is  reconciled  to  the  budgetary 
expenditures  in  Note  ID. 

C.    Newlv  Formed  Exeter  Region  Cooperative  School  District 

During  the  year  ended  June  30,  1998,  The  Exeter  Region  Cooperative  School  District  was  formed 
to  administer  the  activities  of  grades  6  through  12.  The  Exeter  School  District  entered  into  a 
contract  with  the  Exeter  Region  Cooperative  School  District  under  which  a  portion  of  all  ten  of  the 
annual  payments  to  be  made  under  Article  4  of  the  Cooperative's  Articles  of  Agreement  would  not 
be  paid  by  the  Cooperative  to  the  Exeter  School  District  in  cash  but,  instead,  would  be  applied  by 
the  Cooperative  to  reduce  the  amount  to  be  raised  by  the  Cooperative  from  the  Exeter  taxpayers. 
The  portion  to  be  so  applied  each  year  will  be  the  sum  of  the  Exeter  taxpayers'  share  of  bond 
payments  (principal  and  interest)  for  the  new  middle  level  cooperative  school  building  plus  the 
Exeter  taxpayers'  share  of  the  annual  payments  under  Article  4  of  the  Cooperative's  Articles  of 
Agreement,  net  of  Exeter's  share  of  State  Building  Aid  received  by  the  Cooperative.  At  June  30, 
1999,  the  total  amount  owed  by  the  Exeter  Region  Cooperative  School  District  to  the  Exeter  School 
District  was  $9,920,000.  Of  that  sum,  the  Exeter  School  District  will  remit  $521,824  to  the 
member  towns  over  a  ten  year  period  as  follows: 
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Due  from  Exeter 

Region  Cooperative 

Due  to 

Fiscal  Year  Ended 

School  District 

Member  Towns 

June  30,  2000 

$  1,240,000 

$    65,228 

June  30,  2001 

1,240,000 

65,228 

June  30,  2002 

1,240,000 

65,228 

June  30,  2003 

1,240,000 

65,228 

June  30,  2004 

1.240,000 

65,228 

June  30,  2005 

1,240,000 

65,228 

June  30,  2006 

1,240,000 

65,228 

June  30,  2007 

1.240.000 

65.228 

iQials 

$   9.920.000 
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The  year  2000  issue  is  the  result  of  problems  and  shortcomings  in  computer  systems  and  equipment  that 
have  the  potential  to  adversely  affect  operations  beyond  the  year  1999.  Basically,  the  problem  is 
attributed  to  the  shortsightedness  of  programmers  who  eliminated  the  first  two  digits  in  writing  the  year 
in  computer  programs.  This  could  cause  a  system  to  either  process  inaccurately  or  to  shut  down 
altogether.  Another  factor  that  may  affect  systems  is  the  leap  year  calculation  for  the  year  2000. 
Generally  accepted  accounting  principles  require  that  the  Exeter  School  District  disclose  its  status 
relative  to  the  year  2000  anticipated  computer  problems.  To  this  end,  the  Governmental  Accounting 
Standards  Board  has  described  four  stages  that  governmental  entities  should  pass  through  in  order  to 
become  year  2000  compliant.  These  stages  are: 

Awareness  Stage  -  Where  a  budget  and  project  plan  for  dealing  with  the  year  2000  issue  is  developed. 

Assessment  Stage  -  When  the  entity  actually  begins  to  review  and  identify  all  of  its  systems  and 
components.  The  organization  may  either  review  all  system  components  for  year  2000  compliance  or 
identify  through  a  risk  analysis,  only  those  that  are  mission-critical  and  evaluate  those  for  compliance. 

Remediation  Stage  -  When  changes  are  actually  made  to  systems  and  equipment.  This  stage  deals 
primarily  with  the  technical  issues  of  converting  or  switching  systems. 

Validation/Testing  Stage  -  When  the  entity  actually  validates  and  tests  the  changes  made  during  the 
conversion.   If  the  testing  indicates  problems,  the  tested  area  needs  to  be  corrected  and  retested. 

As  of  June  30,  1999,  management  believes  it  has  completed  the  awareness,  assessment  and  remediation 
stages,  and  is  currently  in  the  validation/testing  stage.  Year  2000  compliance  is  an  issue  for  the  financial 
reporting  system  of  the  Exeter  School  District.  The  amount  of  $55,000  has  been  committed  to  make 
the  Exeter  School  District  systems  2000  compliant  and  of  this  amount,  $2,000  has  already  been  spent 
as  of  June  30,  1999. 
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SUPPLEMENTAL  SCHEDULES 


SCHEDULE  A-1 

EXETER  SCHOOL  DISTRICT 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  June  30,  1999 


REVENUES 

School  District  Assessment 
Current  Appropriation 

Local  Revenue 
Earnings  on  Investments 
Co-op  Buyout 
Other 

Total  Local  Revenue 

IntergQvemmemal 
State  Sources 
Foundation  Aid 
School  Building  Aid 
Kindergarten  Aid 
Catastrophic  Aid 

Federal  Sources 
Medicaid  Reimbursements 
Total  Intergovernmental 

Total  Rgvenugs 

Unreserved  Fund  Balance  Used  to 
Reduce  School  District  Assessment 

Total  Reygnugs  and  Usg  of  Fund  Balance 


Over 

(Under) 

Estimated 

Actual 

Budget 

$5,893,940 

S  5.893.940 

.$ 

30,000 

46,807 

16,807 

1,240,460 

1,240,000 

(460) 

25.000 

44.821 

19.831 

1.295.460 

1.331.638 

36.178 

78,853 

116,503 

37,650 

205,366 

205,366 

101,250 

105,750 

4,500 

123,701 

124,968 

1,267 

40.000 

79.593 

39.593 

549.170 

632.180 

83.010 

7,738,570 

S  7.857.758 

315.133 

$8,053,703 

102 


SCHEDULE  A-2 

EXETER  SCHOOL  DISTRICT 

General  Fund 

Statement  of  Appropriations  and  Expenditures 

For  the  Fiscal  Year  Ended  June  30.  1999 


Appropriations 


Expenditures 
Net  of 

Refunds 


Other  Supporting  Services 

Total  Supporting  Services 

Community  Services 

Debt  Service 
Principal  -  Long-Term  Debt 
Interest  -  Lx)ng-Term  Debt 
Total  Debt  Service 

Other  Financing  Uses 
Operating  Transfers  Out 
Interfund  Transfers 
Capital  Project  Fund 
Trust  Funds 
Expendable 
Total  Operating  Transfers  Out 

Total  Appropriations  and  Expendiuires 


1.210.221 
2.697.76Q 


230,228 

39.428 

269.656 


281.571 


260.000 

541.571 

$8.053.703 


1.119.541 

2.556.141 

4.718 


230.228 

39.519 

269.747 


281,571 


260.000 
541.571 

$7.843.505 


(Over) 
Under 
Budget 


Current 
Instruction 

Regular  Programs 
Special  Programs 
Other 

Total  Instruction 

$3,274,677 

1,268,039 

2.000, 

4.544.716 

$3,203,710 

1.266,801 

817 

4.471.328 

$    70,967 

1,238 

1.183 

73.388 

Supporting  Services 
Pupil  Services 
Guidance 
Health 
Other 

109,608 

104,076 

25.000 

238.684 

110,109 
108,277 

(501) 
(4,201) 
25.000 

Total  Pupil  Services 

218.386 

20.298 

In.stnictional  Staff  Services 
Educational  Media 

118.841 

120.289 

(1.448) 

General  Administration 
School  Board 

Office  of  the  Superintendent 
Total  General  Administration 

20,750 
127.844 
148.594 

29,507 
127.§43 
157.350 

(8,757) 

1 

(8.756) 

School  Administration 

316.529 

339.741 

r23.2l2) 

Business 

Fiscal 

Operation  and  Maintenance  of  Plant 
Pupil  Transportation 
Total  Business 

37,272 
419,672 
207.947 
664.891 

37,386 
362,775 
200.673 
600.834 

(114) 
56,897 

7.274 
64.057 

90.680 
141.619 


(4.718) 


J3D 


(91) 


$210.198 


SCHEDULE  A-3 

EXETER  SCHOOL  DISTRICT 

General  Fund 

Statement  of  Changes  in  Unreserved  -  Undesignated  Fund  Balance 

For  the  Fiscal  Year  Ended  June  30.  1999 


Unreserved  -  Undesignated 
Fund  Balance  -  July  1 


$    315,337 


Dgd^guons 
Unreserved  Fund  Balance  Used  to 
Reduce  1998-99  School  District  Assessment 


Additions 
1998-99  Budget  Summary 
Revenue  Surplus  (Schedule  A-1) 
Unexpended  Balance  of 
Appropriations  (Schedule  A-2) 


(315.133) 

$    119,188 
210.198 


$         204 


1998-99  Budget  Surplus 


329.386 


Unreserved  -  Undesignated 
Fund  Balance  -  Jung  3Q 


.1;  329.590 


SCHEDULE  B-1 

EXETER  SCHOOL  DISTRICT 

Trust  and  Agency  Funds 

Combining  Balance  Sheet 

June  30.  1999 


Trust 


Expendable 

Agency 
Student 
Activities 

ASSETS 

Capital 
Reserve. 

Sick 

Leav? 

Trans- 
portation 
Fund 

Total 

Cash  and  Equivalents 
Intergovernmental  Receivable 
Interfund  Receivable 

$ 

523,404 
.  250.000. 

$737,404 

$ 

186,322 

$ 

79.000 
S  79.000 

$  19,221 

$       19,221 
709,726 
329.000 

TOTAL  ASSETS 

$  136.322 

$  19,221 

IIMLML 

ElABIUTIES  AND  EQUITY 

Liabilities 
Interfund  Payable 
Due  to  Student  Groups 

S    31,120 

S 

S 

S 
19.221 
19.221 

$       31,120 
19.221 

Total  Liabilities 

21.120 

742.284 

50.341 

Equity. 
Fund  Balances 
Reserved  for  Special  Purposes 

186.322 

79.000 

1 .007.606 

TOTAL  LIABILITIES  AND  EQUITY 

$737,404 

iiM^ 

S  79.000 

$  19,221 

$1,057,947 

SCHEDULE  B-2 

EXETER  SCHOOL  DISTRICT 

Fiduciary  Fund  Type 

Expendable  Trust  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  June  30,  1999 


Trans- 
Capital  Sick  portation 
Reserve               Leave  Fund  Total 


Revenues 
Miscellaneous 
New  Funds 
Interest  and  Dividend  Income 


$  $  $79,000        $        79.000 

33,615  9.110  42.725 


Other  Financing  Sources 
Operating  Transfers  In 
General  Fund 


250.000  10.000 


260.000 


Total  Revenues  and 
Other  Financing  Sources 


283,615  19,110  79,000  381,725 


Financing  Uses 
Operating  Transfers  Out 
Capital  Projects  Fund 


838.110 


838.110 


Excess  (Dgficigncy)  of  Revgnues 
and  Other  Financing  Sources 
Over  (Under)  Financing  Uses 

Fund  Balances  -  July  1 

Fund  Balances  -  June  30 


(554,495)              19,110            79,000  (456,385) 

1.296.779  167.212       I.463.99I 


S     742.284  $  186.322         $79.000         $  1.007.606 
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SCHEDULE  B-4 
EXETER  SCHOOL  DISTRICT 

Agency  Fund  -  Lincoln  Street  School  Student  Activities 

Statement  of  Changes  in  Assets  and  Liabilities 

For  the  Fiscal  Year  Ended  June  30.  1999 


ACTIVITY 

Administration 
Library 

Totals 


Activity  Balance 
July  1.  1998 

Additions 

Deductions 

Activity  Balance 
Jun?  30.  1999 

$      205 

$  17,859 

$  17,680 

$       384 

.    8.262, 

8.804 

5.724 

U.342 

S  8.467 

$  26.663 

S  23.404 

$11,726 
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SCHEDULE  B-5 
EXETER  SCHOOL  DISTRICT 

Agency  Fund  -  Main  Street  School  Student  Activities 

Statement  of  Changes  in  Assets  and  Liabilities 

For  the  Fiscal  Year  Ended  June  30.  1999 


ACTIVITY 

Activity  Club 

Administration 

Book  Deposit 

Library 

Physical  Education 

Totals 


Activity  Balance 
July  1.  1998 

Additions 

Deductions 

Activity  Balance 
June  30.  1999 

$      121 

4.574 

518 

2,541 

31 

$ 
11,360 
147 
3,234 

$ 

11,017 
4,014 

$      121 

4,917 

665 

1,761 

31 

S  7.785 

$  14.741 

$  15.031 

$  7.495 
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SAU  16  Report  of  Administration 

Arthur  L.  Hanson,  Ed.D. 
Superintendent  of  Schools 

Paul  A.  Flynn 

Assistant  Superintendent  of  Schools 

Director  of  Human  Resources 

Barbara  L.  Lobdell 
Assistant  Superintendent  of  Schools 


In  August,  sexeral  schools  in  SAU  16  welcomed  new  adniinistrators  to  their 
buildings:  Gary  Heald,  Principal,  Exeter  High  School;  Jerry  Frew,  Principal, 
Cooperali\  e  Middle  School;  and  Pat  Gushing,  Principal,  East  Kingston 
Elementary  School.  Additionally,  the  following  individuals  assumed  new 
positions:  Gas  Donovan,  full  time  Assistant  Principal,  Exeter  High  School;  Bill 
Ball,  Athletic  Director,  Exeter  High  School;  Mike  Olson,  Assistant  Principal, 
Gooperati\e  Middle  School;  Tom  Fosher,  Principal,  Stratham  Memorial  School; 
Dennis  Dobe,  Assistant  Principal,  Stratham  Memorial  School;  and  Thaia  Katsos, 
Assistant  Principal  at  both  Main  Street  School  and  Lincoln  Street  School. 

The  schools  opened  their  doors  to  continued  record  enrollments:  Swasey 
Elementary  School  in  Brentwood  -  254;  East  Kingston  Elementary  School  - 
181;  Exeter  Elementary  (Main  Street  School  and  Lincoln  Street  School)-  1090; 
Kensington  Elementary  -  173;  Newfields  Elementary  -  143;  Stratham  Memorial 
School  -  626;  Gooperative  Middle  School  -  1298;  and  Exeter  High  School  - 
1448. 

Due  to  these  enrollments,  most  school  districts  are  investigating  renovations 
and  or  new  construction  to  their  school  facility.  East  Kingston  broke  ground  in 
October  for  an  additional  four  classrooms,  including  kindergarten.  Swasey 
School  in  Brentwood,  Newfields  Elementary  and  Kensington  Elementary  are  in 
the  Linal  stages  of  putting  plans  together  for  additions  to  their  schools.  Once 
again,  Lincoln  Street  School  will  present  a  warrant  article  to  the  Exeter  voters  in 
an  effort  to  address  the  remaininu  building  deficiencies. 
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The  Exeter  Region  Cooperative  School  Board  has  been  involved  for  the  past 
twenty-six  months  in  a  comprehensive  review  of  space  and  building  needs  for 
Exeter  High  School  staff  and  students.  The  current  structure  not  only  presents 
the  students  and  staff  with  physical  inadequacies,  but  limits  our  educational 
abilities  to  perform  at  the  standards  set  forth  by  the  New  England  Association  of 
Schools  and  Colleges. 

The  board  held  a  two-day  "Future  Search  Conference"  in  the  spring  of  1999.  A 
broad  cross-section  of  individuals  from  the  SAU  towns,  including  parents, 
students,  educators  and  community  members,  participated  in  this  endeavor. 
Although  there  were  many  outcomes  and  recommendations  from  the  group,  the 
major  endorsement  of  the  participants  was  to  renovate  the  current  facility  versus 
building  a  new  high  school. 

The. on-going  High  School  Facilities  Committee,  chaired  by  John  Henson,  was 
charged  by  the  Coop  Board  to  develop  a  recommended  renovation/new 
construction  site  plan  with  assistance  from  Banwell  Architects  and  Hutter 
Construction  Company.  In  conjunction  with  the  High  School  Facilities 
Committee,  a  Publicity  Committee  was  created  and  is  presently  speaking  to 
service  organizations,  parent  groups,  various  school  boards  and  other  interested 
parties  regarding  the  recommended  plan.  They  are  also  leading  tours  of  the 
current  high  school  to  educate  the  community  concerning  the  immediate  need 
for  this  project. 

There  continues  to  be  a  sense  of  collaboration  among  the  individual  school 
districts.  As  a  SAU,  we  are  continually  working  to  coordinate  curriculum, 
technology  initiatives,  a  common  evaluation  process  for  both  teachers  and 
administrators  through  a  district-wide  committee,  and  a  crisis  management  and 
emergency  response  plan  for  all  schools  in  the  SAU. 

Because  of  the  many  funding  challenges  that  we  face  in  SAU  16,  the  boards  and 
administrators  are  working  diligently  to  present  schools  budgets  that  reflect  this. 
As  an  example,  the  SAU  budget  for  the  school  year  2000-2001,  as  approved  by 
the  SAU  Joint  School  Board  in  December  1999,  is  level-funded. 

The  offering  of  quality  education  continues  to  be  a  priority  for  the  citizens  of 
SAU  16.  The  continued  support  and  involvement  of  many  businesses, 
community  members  and  parents  is  truly  appreciated.  Working  together,  we  can 
assure  that  our  graduates  are  ready  to  meet  the  challenges  of  the  21^'  century. 
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S.A.U.  #16 


BUDGET 


SCHOOL  ADMINISTRATIVE  UNFT  SIXTEEN 

PROPOSED  BUDGET  2000-2001 

ACCOUNT  #                  DESCRIPTION 

1998-1999 
BUDGET 

1998-1999 
ACTUAL 

1999-2000 
BUDGET 

2000-2001 
PROPOSED 

1 

11-2320-110 

Adminislralive  Salaries 

$195,750.00 

($195,749,86) 

$203,000,00 

$279,000.00 

11-2320-111 

SAU#  16  Treas  &  Brd  Sec 

$1,500.00 

($1,126.75) 

$1,500,00 

$1,500.00 

11-2320-114 

Supplemental  Salaries 

$1,000.00 

($1,000.00) 

$1,000,00 

$1,000.00 

11-2320-115 

Secretarial  Saianes 

$69,984.00 

($77,898.60) 

$80,200,00 

$103,200.00 

Additional  secretarial  position 

$0.00 

$0.00 

$28,000,00 

11-2320-116 

Fiscal  Services  Manager  (9%) 

$3,736.00 

($3,736.00) 

$3,885,00 

$3,885.00 

11-2320-117 

Human  Services  Manager 

$36,250.00 

($36,250.00) 

$37,700,00  ; 

$37,700,00 

11-2320-118 

Curriculum  Coordinator 

$50,000.00 

($50,526,82) 

$56,160.00  1 

11-2320-119 

Network  Adminstrator 

$0.00 

$0,00 

$61,000,00  * 

11-2320-130 

Payroll  Clerk  Salaries  (9%) 

$2,355,00 

($2,354.82) 

$2,449,00   : 

$2,449,00 

1 

11-2320-211 

Health  Insurance 

$34,920.00 

($33,197.27) 

$39,019.00 

$65,000,00 

11-2320-212 

Dental  Insurance 

$2,355.00 

($2,032.03) 

$2,355.00 

$3,000,00 

11-2320-213 

Life  Insurance 

$1,437.00 

($857.66) 

$1,437.00 

$2,064.00 

11-2320-214 

Workers  Compensation 

$3,000.00 

($39,22) 

$3,000.00 

$3,000.00 

11-2320-220 

N.H.  Retirement 

$14,009.00 

($14,966,68) 

$16,372.00 

$20,400.00 

11-2320-230 

PICA. 

$25,305.00 

($26,459.67) 

$29,553.00 

$34,400,00 

11-2320-231 

Disability  Insurance 

$1,500.00 

($1,411.93) 

$2,875,00 

$2,884,00 

11-2320-260 

Unemployment  Compensation 

$420.00 

($736.16) 

$448,00 

$450,00 

11-2320-232 

Longevity  (9%) 

$177,00  1 

11-2320-270 

Course  Reimbursment 

$2,000,00 

($1,203.50) 

$1,500,00 

$1,500.00 

11-2320-290 

Conferences 

$3,500.00 

($2,465.49) 

$3,500.00 

$4,000,00 

11-2320-320 

Staff  Training  &  Consultants 

$3,000,00 

($3,161.22) 

$6,000,00 

$11,820,00 

11-2320-371 

Audit  Expense 

$4,000,00 

($4,057,00) 

$4,000,00 

$4,200,00 

11-2320-372 

Legal  Expense 

$4,000,00 

($2,504,90) 

$4,000,00 

$4,000,00 

1 

11-2320-440 

Repair  and  Maintenance 

$8,000,00 

($3,841.17) 

$8,000,00 

$8,000,00 

11-2320-450 

Rent 

$23,500,00 

($25,567.92) 

$27,500,00 

$30,000,00 

11-2320-520 

Errors  and  Omissions 

$11,000,00 

($5,229.00) 

$11,000,00 

$5,400,00 

11-2320-521 

Property  Insurance 

$1,750.00 

($301.00) 

$1,750.00 

$1,750,00 

11-2320-531 

Telephone  Expense 

$8,150.00 

($5,450.00) 

$11,000.00 

$11,000.00 

11-2320-532 

Postage  Expense      ^ 

$8,000.00 

($7,960.62) 

$9,000.00 

$9,000.00 

11-2320-580 

Tra\ei  Expense 

$7,200.00 

($8,244.71) 

$8,200.00 

$9,600  00 

11-2320-610 

Supplies  Expense 

$15,500  00 

($13,653.75) 

$15,700.00 

$16,000.00 

11-2320-611 

Custodial  Supplies 

$2,700.00 

($1,890.93) 

$2,700.00 

$2,400.00 

11-2320-741 

Equipment  Expense 

$4,000.00 

($12,703.73) 

$4,400.00 

$4,500.00 

11-2320-810 

Dues  and  Subscriptions 

$6,250.00 

($4,835.75) 

$6,250.00 

$6,300.00 

11-2320-870 

Contingency  Account 

$1,500.00 

($1,187.58) 

$1,500.00 

$1,500.00 

FY2001  Salary  Increases 

$7,575.00 

Less  FY99  Surplus 

($4,126.00) 

TOTALS 

$557,571.00 

($552,601.74) 

$695,953.00 

$694,528.00 
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S.A.IJ.  U  16  FISCAL  SERVICES 
PROPOSED  BUDGET  2000-2001 

ACCOUNT  U 

DESCRIPTION 

1998-1999 
BUDGET 

1998-1999 
ACTUAL 

1999-2000 
BUDGET 

2000-2001 
PROPOSED 

11-2321-116 

Fiscal  Services  Manager  Salaries 

$33,625.00 

($33,622.05) 

$34,970.00 

$34,970.00 

11-2321-130 

Payroll-A/P  Salaries 

$21,192.00 

($21,213.96) 

$22,040.00 

$22,040.00 

11-2321-211 

Health  Insurance 

$10,508.00 

($10,192.30) 

$11,750.00 

$13,700.00 

11-2321-212 

Dental  Insurance 

$411.00 

($541.78) 

$540.00 

$654.00 

11-2321-213 

Life  Insurance 

$108.00 

($128.74) 

$112.00 

$218.00 

11-2321-214 

Workers  Compensation 

$446.00 

($0.22) 

$481.00 

$490.00 

11-2321-221 

NH  Retirement 

$2,347.00 

($2,366.15) 

$2,420.00 

$2,800.00 

11-2321-230 

F.I.C.A. 

$4,194.00 

($4,194.91) 

$4,361.00 

$4,500.00 

11-2321-231 

Disability  Insurance 

$315.00 

($294.08) 

$2,708.00 

$343.00 

11-2321-260 

Unemployment  Compensation 

$100.00 

($100.00) 

$112.00 

$100.00 

11-2321-290 

Conferences 

$200.00 

($200.00) 

$200.00 

$320.00 

11-2311-232 

Longevity 

$2,000.00 

11-2321-330 

Computer  Support  Services 

$1,500.00 

($527.50) 

$3,000.00 

$3,000.00 

11-2321-440 

Repair  and  Maintenance 

$2,500.00 

$0.00 

$2,500.00 

$1,500.00 

11-2321-520 

Treasurer's  Bond 

$200.00 

($188.00) 

$200.00 

$200.00 

11-2321-531 

Telephone  Expense 

$1,500.00 

($571.16) 

$2,000.00 

$2,000.00 

11-2321-610 

Supplies  Expense 

$1,500.00 

($1,466.90) 

$1,500.00 

$1,500.00 

FY  2001  Salary  Increases 

$       1.425.00 

Less  FY  1999  Surplus 

$      (1,441.00) 

TOTALS 

$80,646.00 

($75,607.75) 

$88,894.00 

$90,319.00 
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EXETER  PARKS  AND  RECREA  TION 

i  ho  \car  1^)^)9  was  a  \ear  thai  saw  record  numbers  using  the  outdoor  swimming  pool,  taking  swim 
lessons,  participating  in  our  eight  week  PlayCamp  program,  along  with  increases  in  baseball/soft-ball, 
soccer,  basketball,  and  our  tennis  program,  according  to  the  United  States  Tennis  Association,  is  the 
largest  tennis  lesson  program  in  New  1-ngland. 

( )ur  summer  concert  series  also  saw  great  crowds,  more  sponsorship,  and  some  of  the  best  musicians  in 
ihc  northeast.  This  year  we  included  a  group  of  outstanding  musicians  from  Montreal.  Canada 
(l.cDixieband).   Yes.  they  played  Dixieland  music  and  were  well  received  by  those  attending. 

I  he  Park  Siud\  Committee  appointed  by  the  l:xeter  Board  of  Selectmen  last  fall,  met  monthly  and 
de\  eloped  a  good  plan  for  the  town  that  should  help  improve  our  parks  operation  provided  the  funding 
comes  through.  "Phe  plan  illustrates  the  need  for  more  help,  staff,  and  funding  to  make  improvements  to 
the  main  parks,  commons,  and  cemeteries  that  are  under  our  department's  jurisdiction.  I  would  like  to 
gi\e  m\  thanks  to  all  who  served  on  the  committee  for  a  job  well  done.  The  committee  has  decided  to 
conlinue  as  a  committee  to  support  the  projects  that  they  have  recommended.  One  of  the  projects  which 
has  changed  its  name.  but.  continues  to  help  our  department  is  the  enhanced  adopt-a-common  program. 
li  is  now  called  "  Volunteers  Brighten  Lives".  We  have,  at  this  point,  three  groups  helping  us:  Dana 
\\  \  man.  two  commons,  route  11 1 A  and  Hpping  Rd.  and  the  small  common  near  Park  St  Common; 
Cluirchiirs  Ciarden  Center  has  been  helping  us  for  two  years  with  Holland  Way,  and  the  route  27 
common.  The  tlnal  common  is  Route  27&  Route  1 1 1  going  toward  North  Hampton  which  is  overseen 
h\  the  law  firm  of  Shuchman  &  Krause-Elmslie.  They  provide  their  hard  work  and  the  town  provides 
the  funding.  We  hope  to  add  more  individuals  or  groups  once  the  downtown  construction  is  completed. 
Please  call  our  office  for  more  information  if  you  are  interested  in  becoming  a  part  of  Volunteers 
Brighten  I,i\es. 

As  we  head  into  the  next  millenium  what  do  1  see  as  our  greatest  needs?  1  feel  that  we  should  follow 
the  Park  Stud>  Committee's  ideas,  and  continue  to  work  with  groups  in  town  to  find  ways  that  we  can 
provide  services  the  citizens  of  Hxeter  would  like  to  see  implemented.  Your  input  is  very  important  as 
we  mo\e  into  the  twent\ -first  centur> .  If  >ou  ha\e  an  idea,  just  write  us  a  letter  or  stop  by  our  office 
and  gi\e  us  _\our  thoughts. 

I  his  past  \ear  funding  was  approxed  at  the  March  Town  Meeting  proxiding  monies  for  renovations  to 
(Hir  building  at  32  Court  St.  The  project  was  delayed  as  the  bids  came  in  high,  but  with  some  good  luck 
we  should  be  back  in  our  offices  after  the  first  of  the  year.  Special  thanks  goes  to  Bert  and  Robert 
I  reedman  for  allowing  us  to  use  their  former  site  of  George  &  Phillips  Sport  Shop  located  at  239 
W  aler  Street  for  our  office  since  earh  -August  until  we  mo\e  back  into  our  office  at  32  Court  St. 

.And  a  special  thanks  goes  to  >ou  the  taxpa\ers  for  providing  the  funding  through  a  warrant  article. 
Once  the  building  is  reno\ated  we  will  be  able  to  use  the  upstairs  again,  something  that  we  have  not 
been  able  to  do  for  the  past  \'\\c  \ears. 

.Again,  thank  \  ou  to  all  who  have  supported  our  department  for  the  past  twenty-eight  years  that  I  have 
been  \our  director.  To  our  staff  .Ian,  Grace,  Tammy,  and  Dick,  thank  you  for  your  continued 


support,  and  thank  you  also  to  the  many  volunteers  who  help  us  throughout  the  year.  Last,  but,  not 
least  thanks  goes  to  our  Parks  and  Recreation  Advisory  Board  who  have  been  very  helpful  during  some 
trying  times  the  past  three  years. 

Yours  in  Recreation, 


Douglas  E.  Dicey,  CLP,  Director 


Jan  French  Dicev.  CLP,  Asst.  Director 


One  that  didn  7  get  away 
Annual  Fishing  Derby 


'A  long  way  down!"  - 
Park  Street  Comni 
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PLANNING  DEPARTMENT 

The  Planning  Department  has  a  wide  variety  of  responsibiHties  many  of  which  stem  from  land  use 
planning  and  land  use  regulation  enforcement.  The  Department  is  also  heavily  involved  with  various 
other  projects  and  programs  including:  organization  of  the  Town's  Capitol  Improvement  Program 
process  (CIP);  studies  involving  growth  and  preservation,  such  as  the  Historic  Downtown  Restoration 
Study;  and  obtaining  resources  via  competitive  grants  for  improvements  such  as  pedestrian/bicycle 
shoulder  widening  projects. 

One  of  the  most  important  functions  of  the  Planning  Department  is  its  lead  role  in  the  Town's 
rigorous  review  and  administration  of  site  and  subdivision  development  proposals.  In  1999,  the 
Planning  Office  experienced  a  substantial  increase  of  proposals  reviewed  and  heard  at  public 
hearings.  Specifically,  the  Planning  Board  heard  46  cases.  1 5  more  than  the  annual  average  of  the 
past  five  years,     f  hese  proposals  encompassed  a  broad  range  in  scope  and  potential  impact  to  the 
Town.  For  example,  the  simplest  cases  reviewed  were  lot  line  adjustments  for  primarily  commercial 
and  residential  properties.  Generally  larger  in  scope  and  impact  are  proposals  in  which  an  applicant 
wants  to  build  a  new  or  additional  use  to  their  lot.  Among  those  reviewed  in  '99  were  a  Bed  & 
Breakfast  with  office  space  (converted  from  a  house  and  barn),  a  gas  station/convenience  store  on 
lipping  Road,  and  the  Town's  own  proposed  subdivision  of  the  Simpson  property.  Still,  the  most 
complicated  and  involved  development  proposals  reviewed  this  past  year  were  cluster  developments, 
such  as  the  proposed  Windemere  Estates  off  High  Street. 

1-ach  application  undergoes  a  thorough  review,  coordinated  and  administered  by  the  Planning 
Department  before  it  is  ever  heard  by  the  Planning  Board.  A  broad  spectrum  of  issues  are  considered 
during  the  review  process  such  as  pedestrian  safety,  vehicular  circulation  and  parking,  lot 
configuration  and  building  setbacks,  water  and  sewer  service,  drainage,  environmental  protection  of 
water  resources  and  wetlands,  potential  community  and  school  impact,  and  a  host  of  other  concerns. 
Many  agencies.  Boards  and  Town  Offices  are  involved  in  this  process.  Some  of  those  involved 
include  Public  Works  and  Fire  Departments,  the  Conservation  Commission,  Rockingham 
Con.servation  Commission  District,  NH  Wetlands  Bureau,  and  State  Department  of  Environmental 
Services.  Applicants  are  provided  with  comments  from  each  of  these  agencies  or  groups  so  that 
revisions  can  be  made  to  the  original  proposals.  Eventually  all  the  details  are  worked  out  to  ensure 
the  best  possible  project,  at  which  time,  the  project  is  ready  to  be  heard  by  the  Planning  Board. 

Aside  from  reviewing  development  applications,  the  Town  Planner  is  also  responsible  for 
coordinating  the  Town's  Capitol  Improvement  Program  (CIP).  With  the  assistance  of  several 
individuals  volunteering  on  our  CIP  Subcommittee,  the  process  involves  coordinating  with  all  Town 
Departments  and  reviewing  their  CIP  proposals  over  the  course  of  several  years.  This  year,  the 
subcommittee  was  instrumental  in  creating  a  more  thorough  CIP  report  by  including  Sewer  and 
Water  project  information  in  our  Tables,  as  well  as  encouraging  the  Town's  School  representatives  to 
begin  working  towards  the  possibility  of  an  Impact  Fee  System.  Over  the  course  of  the  next  year,  it 
is  the  goal  of  the  subcommittee  to  further  define  and  develop  the  Town's  CIP  reporting  system. 

Another  task  entrusted  to  the  Planning  Office  is  managing  the  Historic  Downtown  Restoration  Study. 
This  Study  was  proposed  in  1998  as  an  out-crop  of  the  downtown  drainage  and  sewer  separation 
project.  Knowing  the  downtown  streets  would  be  in  need  of  reconstruction  after  the  sewer  project, 
the  idea  came  about  to  take  advantage  of  the  timing  and  consider  the  feasibility  of  having  the 
overhead  utilities  put  underground  as  well  as  adding  streetscape  improvements.  Since  that  initial 
concept,  the  downtown  study  has  grown  somewhat  to  consider  traffic  circulation  improvements.  The 
Planning  Department  has  begun  the  process  of  involving  other  Departments  and  Town  organizations 


to  get  feedback  from  the  initial  proposals  provided  by  the  project's  consultant.  Hopefully,  the  year 
2000  will  see  the  continuation  of  this  study  so  that  the  Town  can  boast  a  downtown  that  is  not  only 
historically  significant  but  also  satisfy  the  demands  of  the  next  century. 

Land  use  planning  is  a  subtle  yet  challenging  "science".  Every  day  our  office  finds  itself  involved  in 
new  issues.  Whether  we  are  researching  old  cases,  or  learning  about  new  ones,  our  office  is  proud  to 
serve  the  citizens,  developers.  Board  members,  and  fellow  staff  members  needing  our  expertise  and 
assistance.  This  year,  the  Town  said  goodbye  to  its  much-respected  Town  Planner,  Peter  Dow.  I 
took  over  for  Peter  during  the  summer  and  faced  the  countless  challenges  of  this  demanding  position. 
It  is  with  grace  that  I  thank  all  those  that  have  helped  make  my  transition  as  smooth  as  possible; 
especially  my  staff  Barbara  McEvoy  and  Lois  Mazurka;  to  the  Board  members  volunteering  their 
time  to  ensure  the  well-being  of  their  Town;  and  to  the  many  others  who  have  assisted  me  in 
countless  ways. 


With  respect  and  care, 

Sylvia  von  Aulock 
Town  Planner 


L-R    Barb  McEvoy, 
Clet\  Supervisor; 
Lois  Mazurka,  Clerk 


New  Town  Planner: 
Sylvia  von  Aulock 


EXETER  ZONING  BOARD  OF  ADJUSTMENT 


The  Exeter  Zoning  Board  of  Adjustment  sits  as  a  five  member  quasi-judicial  body  to  hear  and  decide 
on  four  types  of  applications:  variance,  special  exception,  appeal  from  an  administrative  decision  and 
equitable  \\ai\ers  of  dimensional  requirements. 

An  application  for  a  variance  alleges  that  a  literal  enforcement  of  a  particular  provision  of  the  zoning 
ordinance  would  result  in  an  unnecessary  hardship.  An  application  for  a  special  exception  is  a  re- 
quest to  permit  a  specific  use  subject  to  meeting  certain  criteria  set  forth  in  the  Zoning  Ordinance. 
An  appeal  from  an  administrative  decision  involves  a  request  for  review  of  a  decision  by  an  admini- 
strative official  with  respect  to  enforcement  of  any  provision  of  the  Zoning  Ordinance.  An  equitable 
waiver  of  a  dimensional  requirement  may  be  granted  if  the  Board  finds  that  a  zoning  setback  require- 
ment has  mistakenly  been  violated  despite  a  good  faith  effort  to  comply  with  the  regulations. 

Ihe  Zoning  Board  of  Adjustment  met  twelve  times  in  1999  and  considered  a  total  of  34  applications. 
Thirteen  (13)  applications  for  variance  were  heard,  of  which  nine  (9)  were  granted.  Seventeen  (17) 
applications  for  special  exception  were  heard,  of  which  fifteen  (15)  were  granted.  The  Board  also 
granted  one  equitable  wai\er.  tabled  two  applications  for  further  review  and  had  one  application 
withdrawn. 

■fhe  Zoning  Board  of  Adjustment  meets  the  third  Tuesday  of  each  month  at  7:00  P.M.  in  the  Nowak 
Room  of  the  lown  Office  Building. 

Respectfully  submitted, 

Leo  VanBeaver,  Chairman 
Michael  Dawley,  Vice-Chair 
Anne  Armand.  Clerk 
,lohn  Detvviler 
Patricia  Uebel 
Patrick  Closson,  Alternate 
Robert  Levine.  Alternate 
,Ionathan  Lax,  .Mternate 


PLANNING  BOARD 

The  Planning  Board  is  responsible  for  the  review  and  approval  of  all  subdivisions  and  lot  line  adjust- 
ments, which  are  recorded  at  the  Rockingham  County  Registry  of  Deeds.  They  also  review  site  plans 
for  all  site  work  associated  with  multifamily  residential,  commercial  and  industrial  development  within 
the  Town  of  Exeter.  The  Board  is  responsible  for  undertaking  both  short  and  long-range  planning 
through  the  preparation  of  a  master  plan,  capital  improvements  program  and  transportation  planning. 
.Another  responsibility  is  making  recommendations  to  the  Town  voters  for  amendments  to  the  zoning 
ordinance.  The  Planning  Board  is  assisted  in  fulfilling  its  responsibilities  by  the  Planning  Department 
staff  and  other  Town  employees  and  private  consultants. 

Planning  Board  meetings  are  scheduled  for  the  second  and  fourth  Thursdays  of  each  month  at  7:00 
p.m.  in  the  Nowak  Room  of  the  Town  Office  building.  These  are  open  public  meetings  and  the  public 
is  encouraged  to  attend.  Meetings  are  also  televised  live  on  EXTV  Channel  22,  Exeter's  Government 
and  Education  Channel.  We  thank  them  for  making  our  meetings  available  for  public  viewing. 

This  year  we  extend  our  appreciation  to  Peter  Dow  who  served  as  our  Town  Planner  from  July  1995 
through  June  1999.  His  leadership  was  most  helpful  as  the  Board  deliberated  cases  and  issues  that 
came  before  them.  We  welcome  Sylvia  von  Aulock  as  our  new  Town  Planner  who  has  taken  the 
reigns  and  continues  the  tradition  of  quality  service  to  the  Town  and  Planning  Board.  Thank  you  to 
both  of  them  as  well  as  the  office  staff 

The  Planning  Board  during  1999  continued  to  see  proposed  new  large  cluster  housing  subdivisions. 
We  have  also  worked  on  several  lot  line  cases  as  well  as  commercial  development  on  Continental  Way 
and  Industrial  Drive.  New  development  construction  has  used  the  cluster  concept  placing  houses  closer 
together  with  large  open  space  for  the  neighborhood.  Many  of  our  cases  have  provided  additional  open 
space  through  the  efforts  of  our  Conservation  Commission.  The  town  approved  increased  setback 
from  1 50  feet  to  300  feet  from  our  streams  and  water  supply. 

The  Board  expects,  with  the  completion  of  Route  101.  an  increase  of  new  commercial  and  industrial 
development  along  the  Epping  Road  corridor.  Guinea  Road  /  Hampton  Road  intersection  will  be 
planned  to  ease  tratTic  congestion  at  that  intersection. 

The  Board  would  like  to  express  its  thanks  to  those  town  employees,  citizens,  businesses  and 
developers  who  played  an  active  role  in  the  planning  process  in  Exeter  in  1999.  and  the  Board  looks 
forward  to  working  on  new  plans  for  2000.  Please  feel  free  to  contact  the  Planning  Department  office 
with  any  specific  questions  or  concerns  for  the  Planning  Board. 

THE  EXETER  PLANNING  BOARD 

Langdon  Plumer,  Chairperson  Philip  MacDonald,  Member 

Lionel  Ingram,  Jr.,  Vice-Chairperson  Hal  Macomber,  Alternate 

Robert  Eastman.  Clerk  Craig  MacPhearson.  Alternate 

Robert  Rowe.  Selectmen's  Rep  Trisha  McElroy.  Alternate 

Helen  Carr  Dix.  Member  Peter  Valade.  Alternate 
Peter  Kennedy.  Member 
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SWASEY  PARKWAY 


The  Trustees  of  Swasey  Parkway  would  like  to  thank  the  residents  of  Exeter  for  their  support  by 
voting  to  approve  the  money  to  repair  the  outlook  and  wharf  This  construction  was  started  October 
1.  1999  and  completion  is  anticipated  by  the  middle  of  December  1999. 

Also,  the  Trustees  have  contracted  to  repair  the  granite  walls  at  north  and  south  ends  of  the  Parkway 
specifically  regrout  in  between  the  granite  caps,  and  next  spring  we  will  complete  this  by  rejointing 
and  washing  the  entire  wall.    This  work  has  been  funded  by  the  trust  fund  account. 

We  would  like  to  thank  Duane  Staples  Landscaping  for  doing  another  tine  job  of  keeping  the  lawns 
and  shrubs  looking  their  best. 

Respectful!)  submitted. 


Douglas  Eastman. 
Trustees 


Wavne  Ravmond. 


George  Sturgis 


Swasey  Parkway  Outlook  Reconstruction 


i 


Swasev  Parkwa\'  Pier  Reconstruction 


WELFARE  DEPARTMENT 

Director  General  Assistance  is  designed  to  provide  short-term  assistance  to  eligible  residents  of  the 
Town  of  Exeter.  Assistance  is  granted  for  the  help  of  basic  needs  such  as  shelter,  food,  utilities,  and 
medical  needs  and  is  always  done  in  the  form  of  a  voucher.  All  recipients  of  General  Assistance  agree 
to  reimburse  the  Town  when  they  return  to  an  income  status  that  allows  them  to  do  so. 

1  would  like  to  thank  all  the  organizations  that  have  assisted  those  in  need  during  the  past  year  and  to 
take  the  opportunity  to  thank  the  Board  of  Selectman,  our  Town  Manager,  fellow  department  heads 
and  all  other  town  employees  for  your  cooperation  and  support. 

I  have  had  the  pleasure  of  working  as  the  Welfare  Director  of  Exeter  for  the  past  several  months  and 
I'm  looking  forward  to  the  continued  support  of  the  community. 

Respectfully  submitted. 

Sue  Benoit 
Welfare  Director 
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EXETER  COUNCIL  ON  AGING 

With  the  closure  of  1999,  the  Council  celebrates  26  years  of  volunteer  service  to  the  Exeter 
community  seniors.  The  Council  meets  monthly  at  the  Senior  Center  under  this  year's  chairmanship 
of  frank  Ko/acka. 

Being  the  ■"international  Year  of  the  Older  Person."  members  voted  to  restore  the  tradition  of 
recognizing  Exeter's  eldest  citizen.  John  Sanborn  crafted  and  donated  a  black  walnut  cane  for 
presentation  at  the  September  Selectmen's  meeting  at  which  Hattie  Miron,  age  104,  was  the  proud 
recipient,   in  her  honor,  a  reception  was  held  after  the  presentation.  Beverly  Hollingworth  stopped 
by  to  congratulate  her  and  to  present  a  citation.  The  Exeter  Selectmen  presented  Hattie  with  the  honor 
of  Hattie  Miron  Day  on  September  13.  1999. 

Members  were  busy  this  year  with  revision  of  the  by-laws,  addition  of  new  members  and 
continuation  of  the  taxi  program.  The  COA  works  with  town  funding,  and  a  fee  of  $  1 .50  per  taxi 
ticket  to  provide  discount  taxi  transportation  for  seniors.  The  program  has  provided  approximately 
6000  rides  this  year.   It  would  not  be  such  a  success  without  the  watchful  eye  of  Doug  Dicey  and  the 
dedication  of  \olunteer  Nan  Pearson.  She  sells  the  tickets  at  the  Senior  Center  every  Friday  from  9  - 
11am. 

Council  members  are  c.xlremely  proud  of  the  rejuvenation  of  the  monthly  newsletter.  This  is  due  to 
Ixiitor  Lorraine  Hanson  who  has  endlessly  gathered  information,  edited,  written  and  submitted  it  for 
publication.  The  COA  is  grateful  for  Lorraine's  volunteerism  and  superb  work.  She  welcomes  any 
information  so  feel  free  to  contact  her.  The  free  newsletters  are  distributed  by  members  to  various 
local  businesses  for  resident's  enjo\ment. 

We  were  saddened  at  the  loss  of  our  life  member,  Robert  Shaw,  this  year.  Robert  was  active  in  the 
earh  years  of  the  Council's  development.  He  provided  the  Council  with  the  needed  legal  advice. 


In  addition  the  Counci 


Continues  to  monitor  legislation  affecting  the  elderly  through 
the  efforts  of  Ted  Klemarczyk  and  Frank  Kozacka 
Donated  a  small  monetary  sum  toward  the  Powder  House  renovation 
Is  being  served  by  Amy  Bailey  as  Selectmen's  representative.  The 
Selectmen  appointed  three  (3)  new  members  this  year  who  are  bringing  new- 
thoughts  and  ideas  to  The  Council 

Appreciates  the  support  from  Grace  Rogers.  Secretary  at  the  Parks  &  Recreation 
Dept.  She  assists  COA  with  typing,  copying  and  phone  calls  as  needed. 

Extends  its  sincere  appreciation  to  Doug  Dicey  who  has  actively  worked  with  the 
COA  since  its  inception,  under  his  past  chairmanship,  his  assistance  to  Exeter 
Senii>rs  has  been  e\  er  present. 


Lastly,  as  1999  ends  and.  Council  looks  forward  to  serving  citizens  in  the  new  millenium.  It  extends 
its  gratitude  to  the  Exeter  Board  of  Selectmen  for  its  continued  support. 


Respectfully  Submitted, 

Frank  Kozacka,  Chairperson 
Claudia  Finlay,  Secretary 
Amy  Bailey,  Selectmen  Rep. 
Margaret  Duhamel 
Lorraine  Hanson,  Editor 
Jane  McCarthy 
Marilyn  Sewall 
Alan  Williams 


Alma  Hall,  Vice  Chairperson 
Douglas  E.  Dicey,  Treasurer 
Sandra  Cross 
Robert  Fitzpatrick 
Ted  Klemarczyk 
Mary  Palmer 
Robert  Swasey 
Evelyn  Zarnowski 


Nothin  '  like  ice  cream  on  a  hut  summer  day! 
(provided  by  Parks  <^  Recreation) 
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GILMAN  PARK 


On  Jul\  12.  1892  Daniel  Gilman  deeded  to  "George  E.  Street,  George  W.  Clark,  H.C.  Follansby, 
i  lenry  A.  Shute  and  William  P,  Chadwick  and  their  successors  in  the  Trust  hereinafter  mentioned"  a 
parcel  of  land  containing  eleven  (more  or  less)  acres  of  land  situated  at  the  confluence  of  Exeter  River 
and  l.iltie  River.  These  trustees  "shall  have  the  power  to  choose  their  successors  in  trust'"...  and  shall 
hold  in  trust  tiiesc  premises  "for  the  use  and  enjoyment  of  said  Town  of  Exeter  as  a  public  park". 

The  park  is  reached  on  foot  by  a  narrow  bridge  spanning  Little  River  at  the  end  of  Gilman  Street 
(which  runs  between  the  Academy  gym  and  the  Academy  tennis  courts).  Vehicular  traffic  can  reach 
the  park  from  Bell  Avenue  off  Court  Street. 

The  Trustees  are  applying  for  a  wetlands  permit  to  install  a  culvert  on  the  trail  leading  east  along  the 
river  onto  Academy  property.  In  .lanuary  the  Trustees  met  with  Dennis  Huber,  Supervisor  of  Grounds 
for  the  Academy.  The  Academy  has  an  extra  culvert  which  Mr.  Huber  offered  to  install  on  the  low 
area  of  the  trail  once  the  Trustees  have  the  permit.  The  Academy  and  the  Trustees  are  coordinating 
their  forest  management  plans  for  their  abutting  properties. 

The  Trustees  are  in  the  second  year  of  a  three  year  lease  with  the  Town.  In  his  report  to  the  Trustees. 
Doug  Dicey.  Director  of  Parks  and  Recreation  Department,  states: 

"...the  park  was  used  by  pre-school  groups  on  a  daily  basis  in  good  weather,  along  with  PEA 
.students.  Our  youth  baseball  and  softball  programs  used  the  fields  Monday  through  Saturday  each 
spring  for  about  eight  weeks.  There  are  other  families  who  use  the  park  at  times  through  out  the  year. 
An  estimated  number  of  people  using  the  park  over  the  past  twelve  months  would  be  between  2500 
and  3.000.  These  figures  include  the  youth  and  adult  sport,  families,  pre-schoolers  and  PEA  students. 
Also,  the  Recreation  Pla\  Camp  sometimes  uses  Gilman  Park  for  day  trip  activities. 

We  had  some  minor  \andalism  with  spray  paint.  One  of  the  persons  involved  went  to  Court.  The 
damage  was  taken  care  of  by  order  of  the  Court  system  and  the  person  returned  to  the  Park  and 
cleaned  all  the  equipment  that  had  been  spra>  painted. 

lowiispeople  wishing  to  hold  large  e\enls  (reunions,  family  gatherings,  etc.)  in  the  Park  should 
schedule  tiiem  through  the  Recreation  Department  to  avoid  conflicts. 

Respeclfull)  submitted. 

.ioanna  Pellerin,  Chairperson 
Peter  Smith.  Treasurer 
Martha  Pennell.  Secretary 
Harry  Thayer  111 
Douglas  Dicey 
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Exeter  Conservation  Commission 

Nineteen  ninety-nine  proved  to  be  another  active  year  for  the  Conservation  Commission.  Four 
new  members  joined  the  Commission  this  year,  which  brought  us  to  full  strength  and  added 
some  new  insights  and  energy  to  the  workings  of  the  group.  Once  again,  the  pressures  of  new- 
developments  in  town  were  the  major  focus  of  much  of  the  work  of  the  Commission. 

Much  of  the  remaining  developable  land  in  Exeter  involves  issues  surrounding  wetlands.  Thus 
the  Commission  spent  time  evaluating  proposals  by  both  commercial  and  residential  developers 
who  wished  to  fill  wetlands  in  order  to  develop  their  parcel.  The  sites  ranged  from  small, 
minimum  impact  applications  for  temporary  work  to  larger  sites  where  the  Commission  felt  there 
might  be  more  significant  impacts.  One  housing  development  adjacent  to  the  Waterworks  Pond 
and  Dearborn  Brook,  sources  of  the  Town's  drinking  water,  was  of  particular  concern. 

The  concern  was  heightened  when  the  first  part  of  a  study  initiated  by  the  Commission  showed 
that  the  Pond  and  Brook  were  already  being  affected  by  the  construction  work  on  Route  101.  The 
study  is  continuing  this  year  under  the  auspices  of  the  Rockingham  County  Conservation  district 
and  from  the  work  we  are  hoping  to  draft  a  management  plan  for  the  Waterworks  Pond/Dearborn 
Brook  watershed  area.  One  concrete  accomplishment  from  this  work  was  the  proposal  by  the 
Commission  with  support  of  the  Planning  Board  of  a  zoning  amendment  that  increased  the 
building  setbacks  in  the  Exeter  Shoreland  Protection  District  from  150  feet  to  300  feet.  It  also 
reduced  the  maximum  lot  coverage  from  20%  to  10%.  The  voters  at  the  Town  Meeting 
subsequently  passed  this  amendment  in  March. 

The  only  land  added  to  the  Town-owned  lands  was  a  gift  of  9  acres  from  Scott  Carlisle  in 
association  with  his  development,  Walter's  Way.  This  was  an  important  gift  as  it  helps  protect 
the  entrance  to  the  Oakland  Town  Forest  and  also  a  significant  part  of  Rocky  Hill  Brook.  The 
Commission  did  receive  word  that  the  Great  Bay  Partnership,  of  which  we  are  members,  did 
receive  a  North  Americans  Wetlands  grant  which  can  be  used  by  any  of  several  towns  including 
Exeter  to  secure  lands  and  easements  which  will  protect  wildfowl  habitat.  We  are  hoping  to  make 
use  of  this  opportunity  to  protect  some  significant  wetlands  in  the  northwest  portion  of  town. 

Another  project  in  the  planning  stages  is  to  map  some  trails  on  lands  in  the  Little  River 
Conservation  Area,  a  group  of  lands  including  the  Rockingham  Economic  Development 
Commission  (REDC)  212  acre  gift  of  last  year,  the  DoUoff  land  on  which  we  hold  an  easement, 
and  the  land  owned  by  the  Town  behind  Louisberg  Circle.  This  land,  along  with  the  Connor 
Farm,  which  is  the  farm  the  State  purchased  in  conjunction  with  the  new  Route  101,  constitutes  a 
large  contiguous  area,  which  although  mostly  wet,  should  provide  some  recreational  trails  and 
much  wildlife  habitat. 

The  Commission  sponsored  a  team  from  the  Exeter  High  School  that  participated  in  the  State 
Envirothon.  a  contest  based  on  learning  more  about  the  environment.  We  also  provided  a  tree  for 
ever\  fifth  grader  at  the  Lincoln  Street  School  as  part  of  our  annual  Arbor  Day/  Earth  Day 
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Celebration.  One  more  educational  effort  was  the  purchase  and  installation,  with  help  from  the 
Public  Works  Department,  of  several  Drinking  Water  Protection  Area  signs.  These  should  help 
to  alert  the  public  to  the  fragile  nature  of  our  drinking  water  supply. 

The  Commission  meets  the  second  Tuesday  of  every  month  in  the  Nowak  Room  of  the  Town 
Office  building.  We  invite  anyone  who  is  interested  in  our  work  to  come  and  take  part  in  our 
discussions. 

Respectfully  submitted. 


William  Campbell.  Chair 
Donald  Clement.  Vice  Chair 
John  Henson 
Joanna  Pellerin 
Janet  Tucker 
Peter  Wall/, 


Tom  Chamberlin,  Secretary 
Rick  Sugatt,  Treasurer 
Holly  Brown 
Tim  Warr 
Albert  Hansen 
Carter  Siegel 


Volunteers  Brighten  Lives 


One  of  many  commons  availahle  for  hcaulificalion  "adoption  "  by  residents,  neighbors  cfe 
businesses.    Contact  the  Parks  &  Recreation  Department  for  details. 


Town  Lands  Administered  by  the  Conservation  Commission: 


Approx 

Year 

Acicacc 

Acquired 

37  0 

1995 

27.0 

1991 

61  5 

1991 

2,2 

199X 

86  2 

1996 

2.3 

1998 

55  4 

1989 

18  0 

1998 

2,5 

1995 

400 

1995 

1.7 

1994 

40 

1998 

3378 

acres 

90 

1990 

96 

1999 

43  2 

1998 

16  5 

1983 

40 

1981 

38 

1984 

21-0 

1991 

70 

30  4 

1986 

117 

1976 

Easemenis 

1  Bunker  PropcrT>(Bcech  HjII  Road1 

2  Captain's  Meadow 

3  Chamberlin  -  pan  of  OTF 

4  Chapman  Woods 

5  DolloffLand 

6  DoUoffLand 

7  E.xctcr  Counirv  Club 

8  McDonnell  Propem 

9  Pine  Meadows  Condorrumuni(Ambervvood  Dn\e) 

10  Joseph  and  Nellie  Swase\-  Land 

1 1  Vaughan-Cusick  LandrNe\vfields  Road) 

12  Waleryzack  Land 
Total  Easements: 

Lmds 

13  Alien  Street  Woodland  Park 

14  Carlisle  LandlWaltcr's  Way) 

15  Chapman  Woods 

16  Cheney  Land(GreenleafDnvc) 

17  Clemson  Fabnc  Land 

18  ColcordPond 

19  Deane  Land 

20  Dudley  Land(Brenti\ood  Road) 

2 1  EnwTight  Land(TLimpIon  Fails  Road) 

22  Molloy  Land{  Great  Roundabout)    and 

Herman  Smith  LandCGrcat  Throw) 

23  HouckTKazanjian  Land!  Brenrivood  Road) 

24  Henderson-Swasey  Town  Forest 

Arthur  Plouffe  Land 
Henderson  Swasey  Land 
Industnal  Park  Land 
Mar.  Williams  Land 
Rowell  Land 
Ruth  Churchill  Land 
Henderson-Swasey  Town  Forest  Total  221  acres 

25  Irvine  Conservation  .\rEa( Powell's  Point) 

26  Irvine  Hayes  Marsh 

27  Juiuper  Ridge  Land 

28  Katz  Land  -  E.xeier  Fails  Estates  n 

29  Leighton  Land 

30  Lee/Diller  Land(Squamscon  River) 

31  NealLand 

32  Oakland  Town  Forest 

Chamberlm  Land 

Eleanor  Manix  Dawson/Dagosuno  Land 
Deene  Land(3  parcels) 
Jensen  Land 
PEA  Land 
Stockbndge  Land 
Oakland  Town  Forest  Total  23 1  8  acres 

33  Pease  Land 

34  PEA  LandCBrcntwood  Road) 

35  Perry  Property ' 

36  Prospect  ParkMarsh 

37  REDCland 

38  Renewable  Resources  Land(Squamscon  River) 

39  Richard  Parker  Land 

40  Shaw  Land 

41  Smith-Page  Conservation  Area 

42  Starry  Brook  Land 

43  Tara  Development  Company  LandfRiverbend  Circle) 

44  Tomilson  &  Kenick  Land 
Tomilson  &  Kenick  Land 

45  Wilfred  Moreau  Nursery 
Total  lands 


1780 
16  0 
70 


13.4 
3  3 
20 
67  3 
160 
132 
34 


37  5 
16  8 
50 


1992 
1976 


1998 
1995 
1995 
1984 


1984 
1991 
1991 


Total  lands  and  easements 

8/99 
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Exeter  Public  Library 

Nineteen  Ninety-nine  has  been  an  acti\e  and  interesting  year  at  the  Exeter  Public  Library.  The  large 
library  decks  no  longer  leak!!  And  two  of  the  small  balconies  no  longer  leak!!  The  lights  arc  brighter 
loo! 

Patrons  now  have  a  new  and  more  user  friendh  catalog  system  to  tlnd  what  they  want  in  the  library 
collection.  The  two  Internet  stations  arc  very  popular  and  always  busy.  If  you  need  Internet  access 
come  into  the  library  and  use  your  librar>  access,  it's  free  to  all  residents.  Don't  forget  to  check  out  the 
Town  of  Exeter's  Webpage  hup:   u\\\\.c\cicinh.oiu  and  visit  the  library's  as  well  as  other  town 
departments'  home  pages. 

The  librar\  offered  more  programs  of  \arious  types  for  all  ages.  There  were  book  discussion  groups, 
family  art  projects,  after-school  homework  help,  writing  and  poctr\  workshops,  medical,  stress 
reduction,  and  tlnancial  programs. 

Summer  Reading  for  1999.  Once  I'pon  a  Summer's  Reading,  was  a  great  success  with  more  than  1.500 
children,  readers  and  future  readers,  participating.  The  readers  read  more  than  5.000  books  in  six  weeks 
and  the  future  readers  listened  to  a  number  of  books  to  numerous  to  count.  Congratulations  to  the 
children  whi)  took  part  in  Summer  Reading  1999.  you  all  did  a  fantastic  job. 

One  of  the  many  programs  for  area  teens  asked  what  three  books  would  they  want  to  have  if  the)'  were 
stranded  on  a  desert  island.  Three  of  the  most  popular  picks  were  The  Giver  by  Lois  Lowery,  The 
llobhit  b\  .1.  R.  R.  Tolkien,  and  fhe  Face  on  the  Milk  Carton  by  Caroline  Cooney. 

One  of  the  biggest  changes  has  been  the  number  of  reference  transactions  at  the  library  and  the  method  in 
which  answers  are  found  for  patrons.  We  now  have  available,  in  addition  to  our  print  sources  a  number  of 
reference  CDs.  Internet  sites,  and  document  delivery  of  a  wide  variety  of  magazine  articles  from  the  State 
Library.  If  you  have  a  question,  whether  it  is  about  a  book  you  heard  about  on  TV  or  remembered  from 
childhood,  homework,  medical  information,  financial  needs,  job  search  suggestions,  or  a  business  plan,  the 
l\clcr  Public  Librar\  is  the  place  to  come  for  answers. 

Ihank  you  to  Mo  at  Public  Works  for  all  your  help  with  our  outdoor  electrical  problems,  it  is  no  longer  dark  in 
the  park  at  night,  thanks  to  \ou.  Thank  you  Parks  and  Recreation  for  taking  such  good  care  of  the  grounds 
around  the  librar\  that  we  use  for  man\  of  our  outdoor  programs.  Thank  you  to  the  Town  Office  and  other 
departments  for  all  tiie  help  thcs  give  us  ail  year  long. 

Iliaiik  \ou  friends  of  tlie  l.ibrarx  for  all  \our  support,  and  thank  \ou  to  all  our  wonderful  volunteers  for  all  the 
work  tiicv  do. 

I  hank  vou  to  all  the  librarv  patrons  for  being  so  patient  and  understanding  about  the  time  it  has  taken  to  get  up 
to  speed  with  the  new  eirculation  and  catalog  system.  The  library  staff  feels  we  are  very  lucky  to  have  such  a 
supportive  community  to  work  with. 

.All  that  we  do  only  happens  because  of  a  dedicated  staff,  thank  vou  to  Pam  D..  Denise.  Judy.  Jean,  Connie. 
Pani.  Sandra.  F.llen.  Gail.  Barbara.  Jason.  Kathv.  Jeanne.  Michelle.  John  and.  of  course.  Devvev. 
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Programs  : 

Adult  programs 

to  uctooer 
42 

Adult  attendance 

999 

Young  Adult  programs 

43 

Young  Adult  attendance 

445 

Children's  programs 

420 

Children's  attendance 

24.212 

Total  attendance 

25,656 

Reference  Services  : 

Total  transactions 

8,550 

Exeter  Public  Library  Statistics 

998  to  October,  1999 

46 

1,055 

90 

500 

482 

28.031 

29,586 

10.100 


'DEWEY",  our  Mascot 
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Exeter  Housing  Authority 


The  i  \clcr  Housing  Authority  was  the  recipient  ol'the  United  States  Department  of  Housing  &  Urban 
Developiiients"  prestigious  High  Perl'ornier  Award  in  1999.  This  award  is  presented  to  the  highest  ranked 
housing  authorities     I  lie  Ixeler  Housuig  Authoril\  received  perfect  scores  on  all  aspects  of  HUD's 
e\alualion  process  for  the  second  consecutive  \ear  and  finished  in  the  top  two  percent  of  the  3,400  housing 
agencies  in  America. 

Vernon  Siierman.  l:\ecuti\e  F^irector  ITIA  and  .lames  Ploinde,  Board  Chairman  EHA  were  invited  to  Wash- 
ington. 1^.  C  on  April  2  1.  1999  to  recei\e  the  award  from  HIT)  Secretars,  Andrew  Cuomo  and  Assistant 
Secrclar\.  Ilarold  1  ucas. 

1  he  I  \eter  I  lousmg  ,\uthorit\  continued  to  upgrade  its  properties  in  the  past  year.  1  he  major  capital  im- 
pKnemenls  mclude: 

Kepiacnig  all  original  bedroom  and  kitchen  windows  with  high  efficiency  thermal  windows  at  all 

locations. 
Installation  ot  handicap  walk-in  showers  in  all  handicap  apartments  at  Water  Street. 
Reno\ation  of  all  common  areas,  hallways,  and  CommunitN  Room  at  Water  Street.  This  included 

new  ceilings,  paint,  wallpaper,  and  carpets. 
Installation  of  new  plasground  at  l.iiuleii  I'ields. 

I  hese  projects  were  completed  with  1  ederal  HUD  grants  received  in  1998  and  1999. 

1  he  Board  of  Commissioners  would  like  to  thank  UNITIL  Corporation  tor  the  grant  which  was  used  for 
energ\  conservation  in  the  apartments  in  buildings  at  Water  Street.  Portsmouth  Avenue,  Auburn  Street  and 
1  iiulen  fields. 

I  he  I  \eter  Housing  ,Authorit\  provides  assistance  to  elderU.  disabled,  handicapped,  and  low  income  families 
under  the  Public  Housing  Program  and  the  Section  8  Program. 

1  he  Section  8  Hxisting  Housing  Program  is  designed  to  help  low  income,  elderly  (age  62  or  older)  families, 
disabled  or  handicapped  households.  The  fActer  Housing  Authority  serves  a  mix  of  these  households  who 
currentiN  occup\  169  apartments  located  throughout  the  Town  of  Exeter.  The  apartments  are  owned  by  pri- 
vate landlords.  The  portion  of  the  apartment  rents  not  paid  by  the  tenants  themselves  are  paid  by  the  Federal 
I  lousing  .Assistance  Programs  administered  b>  the  Department  of  Housing  and  Urban  Development. 

1  hose  interested  in  the  Section  8  Program  should  contact  the  lixeter  Housing  Office  at  277  Water  Street  b> 
calling  ""8-81  10.  .Anvone  owning  propertv  for  rent  in  I'xeter  who  ma\  be  interested  in  placing  their  apail- 
ments  in  the  Section  8  Program  mav  call  778-81  10  for  more  information. 

1  he  Public  Housing  Program  is  designed  to  help  low  income  elderlv  (age  62  and  above),  disabled,  handi- 
capped, and  fainilx  households.    I  he  four  (4)  locations  in  the  lown  o\'  Rxeter  owned  by  the  Exeter  Housing 
.\iithoritv  are: 

277  Water  Street  8.s  1-  and  2-bedroom  apartments  for  elderly  and  disabled 

Linden  fields  1  .s  familv  units  2-3-4  bedrooms 

i^ortsmoulh  Avenue  4  lamilv  Linits 

Auburn  Street  3  familv  units 

1  hose  interested  in  the  Piiblic  Housing  Program  should  contact  the  office  at  277  Water  Street  by  calling  778- 
8110. 


The  Exeter  Housing  Authority  made  payment  in  lieu  of  taxes  to  the  Town  of  Exeter  in  the  amount  of 
$21,701.64  in  1998. 

Respectfully  submitted. 


James  A.  Plourde,  Chairman 
Tim  Stanley,  Commissioner 
George  St.  Amour,  Commissioner 


Bob  Curran,  Commissioner 
Norman  Morrissette,  Vice  Chairman 
Vernon  Sherman,  Executive  Director 


Ice  fishing  shacks  -  Exeter  River 

(along  Swu.st'V  Parkway  -  behind  Exeter  Housing  Authority) 
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EXETER  POWDER  HOUSE  COMMITTEE 

On  October  25.  1998.  a  letter  was  sent  to  the  Town  Manager.  Signed  by  Irving  R.  Brewster  and 
Robert  M.  Swasey,  it  indicated  their  concerns  about  the  present  and  future  condition  of  the  oldest 
town-owned  structure  -  the  Exeter  Powder  House  built  in  1 771 .  After  consultation  with  the  Exeter 
Historical  Society,  the  Exeter  Historic  District  Commission,  the  Rotarians.  Star  in  the  East  Lodge, 
businesses  and  citizens,  a  strong  consensus  of  opinion  became  apparent:  the  Powder  House  should 
be  preserved.    I'his  little  building  is  an  integral  part  of  the  Town's  history.    A  planned  and  unified 
effort  should  be  started  in  1999  to  preserve  and  maintain  this  historic  structure  and  its  adjacent 
grounds.  As  the  eminent  Exeter  author.  Charles  Bell,  said  in  his  book,  "this  quaint  little  structure  is 
one  of  the  links  that  connect  us  with  the  past,  and  should  not  be  suffered  to  go  to  decay."    The 
Selectmen  approved  the  project  that  would  constitute  a  total  citizenry  effort  based  on  voluntary 
contributions  from  firms,  businesses,  organizations  and  private  citizens. 

By  .lanuarN  26.  1999.  a  fixe-member  committee  had  been  appointed  by  the  Selectmen  and  charged 
with  carrying  out  the  proposals.  Appointed  to  the  Committee  were:  Irving  R.  (Dick)  Brewster. 
Charles  H.  MacDougall.  Patricia  Quaker.  Robert  Swasey  and  Wendy  Stanley  Jones.  Kevin  Smart, 
fown  Maintenance  Superintendent,  joined  the  group  to  represent  the  Department's  role  in  the  project. 
Kevin's  input  has  been  invaluable. 

Many.  man\  hours  ha\e  been  spent  by  the  Committee  throughout  1999.  The  Committee  has  been 
grealh  indebted  to  the  Cambridge  Trust  Company  of  New  Hampshire  for  the  use  of  its  facilities  and 
its  .secretarial  services.    More  has  been  accomplished  to  date  on  the  project  than  was  thought  po.ssible 
at  the  outset. 

1  he  Committee  beliexes  that  the  following  accomplishments  are  worthy  of  note: 

1 .  Re-shingling  the  roof  with  real  slate  and  copper. 

2.  Cutting  of  all  tree  and  hair  roots  that  have  penetrated  the  granite  foundation  and  might  do  so 
in  the  future. 

3.  Erection  of  a  23-foot  "pine  tree"  Hag  pole  with  all-weather  5"  x  7"  nylon  flag,  sensor-lighted 
at  night. 

4.  Burial  of  an  electrical  conduit  to  and  into  the  Powder  House  from  the  foot  of  .lady  Hill 
Extension  and  alongside  the  town-owned  access  road. 

5.  Aided  in  re-grading  the  access  road  and  installed  a  granite  bench  alongside. 

6.  Setting  in  place  of  se\en  granite  steps  with  railings  and  metal  chains  between  them  and  brick 
patio  walk. 

7.  Installation  of  a  wooden  tloor  in  the  Powder  House  to  support  replica  powder  barrels. 

8.  Purchase  of  three  light  poles  to  be  installed  soon,  each  with  an  aesthetically  pleasing  fixture 
along  the  access  road  and  on  the  lagoon  side. 

1  he  Committee  also  hopes  to  accomplish  the  following  by  year-end  in  the  year  1999: 

■  Place  a  granite  and  block  iron  kiosk  for  messages  and  brochures. 

■  Bury  a  "Time  Capsule"  under  the  floor  of  the  Powder  1  louse. 

■  Install  a  two-part  gate  with  provision  for  separate  vehicular  and  pedestrian  entrances. 

■  Install  a  raised  panel  cover  with  copper  roof  over  the  electric  panel. 
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As  the  last  year  of  this  century  comes  to  an  end,  the  Committee  feels  it  has  been  most  fortunate  in 
being  able  to  go  far  beyond  its  original  plans.  We  wish  to  thank  all  of  you  who  have  so  generously 
supported  our  efforts.  Donations  have  been  received  from  individuals  and  tlrms.  Some  donations 
were  received  as  cash  and  others  in  materials  and  time.  Many  thanks  must  be  given  to  our  Public 
Works  Department  for  its  expertise  and  guidance.  The  use  of  its  machinery,  men  and  materials  has 
been  invaluable. 

Finally,  we  wish  to  thank  our  Selectmen  for  giving  us  the  opportunity  to  preserve  this  part  of  Exeter's 
heritage. 

Respectfully  submitted. 

Robert  M.  Swasey,  Secretary 

Patricia  Qualter,  Chairperson 

Irving  R.  Brewster 

Charles  H.  MacDougall 

Wendy  Stanley  Jones,  Selectmen's  Representative 

Kevin  Smart,  Town  of  Exeter  Maintenance  Superintendent 
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ROCKINGHAM  PLANNING  COMMISSION 

The  Rockingham  Planning  Commission  is  one  of  nine  regional  planning  commissions  in  New  Hampshire 
established  by  RSA  36  to  promote  coordinated  land  use  and  transportation  planning  at  the  local  and  regional 
level.  Operating  as  a  public  non-profit  agency,  the  Commission  serves  in  an  advisory  role  and  provides  a  wide 
array  of  professional  planning  assistance  to  its  member  communities. 

During  1999.  the  Rockingham  Planning  Commission  provided  a  variety  of  regional  and  local  assistance. 
Specific  assistance  provided  to  Exeter  during  the  year  included  the  following: 

1 .  Organized  the  annual  Household  Hazardous  Wa.ste  collection  for  E,\eter.  Newflelds  and  Stratham.  Tasks 
included  preparing  the  grant  application  for  state  funds,  making  arrangements  with  the  licensed  hazardous 
waste  hauler,  coordinating  volunteers  and  supervising  the  site. 

2.  Provided  transitional  professional  planning  assistance  to  the  Planning  Board  following  the  resignation  of 
the  Town  Planner  and  throughout  the  search  process  for  his  replacement.  This  included  attending 
Planning  Board  meetings,  reviewing  applications  and  meeting  with  property  owners/agents. 

3.  Attended  meetings  and  advised  the  Exeter  Station  Committee  regarding  various  aspects  of  the  impend-ing 
Amtrak  service  and  train  station  construction. 

4.  Prepared  a  request- for-proposal  on  behalf  of  the  Department  of  Public  Works  for  a  traffic  engineering 
analysis  of  the  Portsmouth/High  Street  intersection;  Completed  two  turning  movement  traffic  counts  in 
support  of  that  study. 

5.  Prepared  an  updated  zoning  coverage  for  the  Town's  GIS  map. 

6.  Provided  guidance  to  the  Town  in  the  preparation  of  applications  for  five  projects  proposed  to  be  added  to 
State's  Ten  Year  Transportation  Improvement  Program  (Great  Bridge  and  Park  St.  Bridge;  Ports-mouth 
Ave/High  Street  intersection;  Epping  Rd.  access  management  implementation:  bicycle/pedestrian 
improvements  on  various  roads. 

7.  Responded  to  periodic  requests  from  Planning  Department  and  Town  Officials  to  research  planning  related 
questions,  including:  interim  growth  and  Capital  Improvements  Programming;  consumer  price  indexing 
for  wage  change  comparisons;  traffic  calming  techniques  for  residential  streets. 

In  addition  to  assistance  provided  specifically  to  Exeter,  the  Town  benefited  from  the  Commission's  regional 
planning  activities,  including  education  and  training  for  land  use  board  members,  general  regional  land  use  and 
transportation  planning  and  land  conservation  and  resource  protection  efforts,  and  the  review  of  developments 
w  ith  regional  impact.  This  year,  regional  activities  relevant  to  Exeter  included  continued:  ( I )  monitoring  of 
the  biennial  regional  transportation  project  selection  process;  (2)  the  preparation  of  a  regional  open  space  plan 
which  including  identification  of  high  priority  natural  and  cultural  resources  in  the  Town  and  region;  (3) 
administrative  and  planning  support  for  the  Exeter  River  Local  Advisory  Committee;  (4)  advocacy  for  the 
continuation  of  COAST  Route  7,  serving  Exeter.  We  thank  the  Town  of  Exeter  for  its  continued  support  for 
regional  planning. 

Respectfully  Submitted, 

RPC  Commissioners  for  Exeter:  Joe  Kenick 

Amy  Bailey 
Helen  Carr-Dix 
Cliff  Sinnott,  Executive  Director 
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Annual  Report  of  the  Exeter  School  District 

& 

School  Administrative  Unit  #16 
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District  Officers 
School  Board 


Member 

Lisa  Chandler 
Joan  Henson 
Jayne  Veilleux,  Chair 
John  Maxwell 
Jean  Tucker 


Term  Expires 

2001 
2002 
2000 
2000 
2001 


Regular  meetings  on  the  first  Tuesday  of  each 
Month  at  7:30  p.m.,  Lincoln  Street  School  Library 


Other  Officers 

Arthur  L  Hanson,  Ed  D 
Superintendent  of  Schools 

Barbara  L  Lobdell 
Assistant  Superintendent  of  Schools 

Paul  A  Flynn 

Assistant  Superintendent  of  Schools 

And  Human  Resources  Manager 


Stephen  Hermans 
Robert  Stauffer 
Gloria  Baillargeon 


Moderator 

School  District  Clerk 

School  District  Treasurer 


2001 
2001 
2001 


2000Ofriccrs  doc 
1/10/00 
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SAD  16  Report  of  Administration 

Arthur  L.  Hanson,  Ed.D. 
Superintendent  of  Schools 

Paul  A.  Flynn 

Assistant  Superintendent  of  Schools 

Director  of  Human  Resources 

Barbara  L.  Lobdell 
Assistant  Superintendent  of  Schools 


In  August,  several  schools  in  SAU  16  welcomed  new  administrators  to  their 
buildings:  Gary  Heald,  Principal,  Exeter  High  School;  Jerry  Frew,  Principal, 
Cooperative  Middle  School;  and  Pat  Gushing,  Principal,  East  Kingston 
Elementary  School.  Additionally,  the  following  individuals  assumed  new 
positions:  Gas  Donovan,  full  time  Assistant  Principal,  Exeter  High  School;  Bill 
Ball,  Athletic  Director,  Exeter  High  School;  Mike  Olson,  Assistant  Principal, 
Gooperative  Middle  School;  Tom  Fosher,  Principal,  Stratham  Memorial  School; 
Dennis  Dobe,  Assistant  Principal,  Stratham  Memorial  School;  and  Thaia  Katsos, 
Assistant  Principal  at  both  Main  Street  School  and  Lincoln  Street  School. 

The  schools  opened  their  doors  to  continued  record  enrollments:  Swasey 
Elementary  School  in  Brentwood  -  254;  East  Kingston  Elementaiy  School  - 
181;  Exeter  Elementary'  (Main  Street  School  and  Lincoln  Street  School)  -  1090; 
Kensington  Elementary  -  I  73;  Newfields  Elementary  -  143;  Stratham  Memorial 
School  -  626;  Gooperative  Middle  School  -  1298;  and  Exeter  High  School  - 
1448. 

Due  to  these  enrollments,  most  school  districts  are  investigating  renovations 
and/or  new  construction  to  their  school  facility.  East  Kingston  broke  ground  in 
October  for  an  additional  four  classrooms,  including  kindergarten.  Swasey 
School  in  Brentwood,  Newfields  Elementary  and  Kensington  Elementary  are  in 
the  final  stages  of  putting  plans  together  for  additions  to  their  schools.  Once 
again,  Lincoln  Street  School  will  present  a  warrant  article  to  the  Exeter  voters  in 
an  effort  to  address  the  remaining  building  deficiencies. 


139 


The  Exeter  Region  Cooperative  School  Board  has  been  involved  for  the  past 
twenty-six  months  in  a  comprehensive  review  of  space  and  building  needs  for 
Exeter  High  School  staff  and  students.  The  current  structure  not  only  presents 
the  students  and  staff  with  physical  inadequacies,  but  limits  our  educational 
abilities  to  perform  at  the  standards  set  forth  by  the  New  England  Association  of 
Schools  and  Colleges. 

The  board  held  a  two-day  "Future  Search  Conference"  in  the  spring  of  1999.  A 
broad  cross-section  of  individuals  from  the  SAU  towns,  including  parents, 
students,  educators  and  community  members,  participated  in  this  endeavor. 
Although  there  were  many  outcomes  and  recommendations  from  the  group,  the 
major  endorsement  of  the  participants  was  to  renovate  the  current  facility  versus 
building  a  new  high  school. 

The  on-going  High  School  Facilities  Committee,  chaired  by  John  Henson,  was 
charged  by  the  Coop  Board  to  develop  a  recommended  renovation/new 
construction  site  plan  with  assistance  from  Banwell  Architects  and  Hutter 
Construction  Company.  In  conjunction  with  the  High  School  Facilities 
Committee,  a  Publicity  Committee  was  created  and  is  presently  speaking  to 
service  organizations,  parent  groups,  various  school  boards  and  other  interested 
parties  regarding  the  recommended  plan.  They  are  also  leading  tours  of  the 
current  high  school  to  educate  the  community  concerning  the  immediate  need 
for  this  project. 

There  continues  to  be  a  sense  of  collaboration  among  the  individual  school 
districts.  As  a  SAU,  we  are  continually  working  to  coordinate  curriculum, 
technology  initiatives,  a  common  evaluation  process  for  both  teachers  and 
administrators  through  a  district-wide  committee,  and  a  crisis  management  and 
emergency  response  plan  for  all  schools  in  the  SAU. 

Because  of  the  many  funding  challenges  that  we  face  in  SAU  16,  the  boards  and 
administrators  are  working  diligently  to  present  schools  budgets  that  reflect  this. 
As  an  example,  the  SAU  budget  for  the  school  year  2000-2001,  as  approved  by 
the  SAU  Joint  School  Board  in  December  1999,  is  level-funded. 

The  offering  of  quality  education  continues  to  be  a  priority  for  the  citizens  of 
SAU  16.  The  continued  support  and  involvement  of  many  businesses, 
community  members  and  parents  is  truly  appreciated.  Working  together,  we  can 
assure  that  our  graduates  are  ready  to  meet  the  challenges  of  the  2  P'  century. 
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Approved  1-12-00 


SAU  #16  CALENDAR 
2000-2001 
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1 80  student  days 


June  8  -  Graduation 

June  14  -  Last  day  for  students  (10) 


Cancellation  days  due  to  inclement  weather  may  be  made  up  duinng  April  vacation  and/or 
Saturdays.  The  decision  of  yy  hether  to  use  April  vacation  will  be  made  by  March  5,  2001. 


With  OIK'  ( I )  snow  day  built  in.  this  calendar  reflcTts  181  student  days.   If  a  snow  da; 
last  day  for  students  will  be  June  13,2001. 
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VITAL    STATISTICS 
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